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Message by CHAIRMAN

Rakesh Kumar
Chairman, SCOPE
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Director General ’s Desk

At the outset, I would like 
to wish you all a Happy 
& Blessed New Year 2020. 

With the advent of a New Year, 
comes new hope and responsibilities, 
SCOPE being the apex organisation 
of Public Sector Enterprises (PSEs) is 
committ ed to make itself Inspiring, 
Innovative and Impactful to serve 
PSEs and the Nation.  

PSEs today operate in a highly com-
petitive and challenging business 
environment which has presented 
enormous challenges as well as op-
portunities to the business world. 
This complex business landscape 
calls for adopting new approach-
es fostering innovation, develop-
ing technological capabilities, and
adopting best practice to stay nimble 
and competitive. SCOPE has been 
relentlessly working to support
PSEs to navigate through this chal-
lenging environment.  Proactive and 
progressive steps have been taken to 

enhance the visibility of SCOPE and 
Public Sector by revisiting the ac-
tivities and initiatives relevant in the 
global arena. 

Renewed impetus has been given 
for enhanced interaction among 
Chief Executives and top manage-
ment of PSEs. An Interactive Meet 
for Directors and Heads of Finance 
of PSEs was organized to deliberate 
on issues and concerns in the area 
of fi nance. Concrete action has been 
taken to  address various issues. 

Given the dynamism in PSEs, and 
corresponding need of leadership 
development, a unique initiative has 
been taken to develop a three- tier 
programme for diff erent levels in the 
organization.  Competency builing is 
an indispensible requirement which 
SCOPE’s Academy of Public Sector 
Enterprises sets to achieve through 
its programmes.  

As the country treads towards its new 

Union Budget, an Interactive Session 
on Implications of Union Budget 2020 
will bring industry experts and PSE 
employees under one roof to deliber-
ate on salient features of the Budget 
relevant to the Corporate Sector. 

As we commemorate the 72nd 
Martyr’s Day, SCOPE through 
its Gandhian Forum for Ethical 
Governance att empts to align and 
promote Gandhian principles of 
transparency, ethical leadership con-
duct, and commitment of values in 
the present scenario. This special is-
sue is a collaborative collection on 
views on the Ethical Governance 
preached by Gandhiji.

I assure SCOPE, in its drive to help 
PSEs achieve global competitiveness 
will continue making earnest eff orts. 

Atul Sobti
Director General, SCOPE

Atul Sobti

January 7th

Program : Interactive Meet of Director (F)/Heads of Finance of PSEs.**

Venue : SCOPE Convention Centre

January 27th - 1st February
Program : SCOPE APSE- Executive Development Program- 

“The Career Journey to Personal Effectiveness & Leadership” –
One Week Program.

Venue : SCOPE Minar, Laxmi Nagar

January 29th

Program : Health Talk- Issues concerning Obesity Prevention and 
Nutrition Management.**

Venue : SCOPE Convention Centre

January 30th 

Program : Lecture Session on Ethical Governance: The Gandhian Way.**

Venue : SCOPE Convention Centre

February 3rd

Program : Implications of Union Budget 2020.**

Venue : SCOPE Convention Centre

February 5th

Program : Meeting with Shri Ajit Seth S (Retd.),
Distinguished Fellow, Offi ce of Principal Scientifi c 
Advisor to Govt. of India.**

Venue : SCOPE Convention Centre

February 11th - 12th

Program : National Meet of Forum of Women in Public Sector 
(WIPS), (Under aegis of SCOPE).

Venue : Hotel Marriott, Hyderabad

February 14th

Program : Interactive Session on International Arbitration &
Global Best Practices.**

Venue : SCOPE Convention Centre

February 26th - 27th

Program : Symposium on Implementation of RTI Act 2005 & 2012.
Venue : SCOPE Convention Centre

** By Invitation, No participation fee.

JANUARY FEBRUARY



7KALEIDOSCOPE  January, 2020

India poised to be the global hub of Arbitration -

MoS, HI&PE at SCOPE National 
Seminar on Arbitration

Standing Conference of Public 
Enterprises (SCOPE) orga-
nized a National Seminar 

on Challenges & Management of 
Arbitration which was inaugurat-
ed by Minister of State for Heavy 
Industries & Public Enterprises 
& MoS, Parliamentary Affairs, 
Mr. Arjun Ram Meghwal. 
Former Secretary, Law, Mr. P. 
K. Malhotra, Director General, 
SCOPE, Mr. Atul Sobti; Mr. Sunil 
Kumar, CMD, MTNL & Member, 
SCOPE Executive Board and Dr. 
S. B. Mitra, ED (Law & HR), GAIL 
also addressed the inaugural ses-
sion. On this occasion, the Hon’ble 
Minister also released Special 
Issue of SCOPE’s KALEIDOSCOPE

magazine on Arbitration. In 
his inaugural address, Mr. 
Meghwal said that Arbitration & 

Mr. Arjun Ram Meghwal, MoS for Heavy Industries & Public Enterprises and MoS for Parliamentary Affairs releasing the 
Special Issue of KALEIDOSCOPE in the presence of Mr. P. K. Malhotra, Former Secretary (Law), Mr. Atul Sobti, Director 
General, SCOPE, Mr. Sunil Kumar, CMD, MTNL & Dr. S B Mitra, ED (Law & HR), GAIL.

Mr. Arjun Ram Meghwal, MoS for Heavy Industries & Public Enterprises and MoS 
for Parliamentary Affairs speaking at the Inaugural Session.

Conciliation (Amendment) Act, 
2015 and 2019 by the Government 
of India are clear indications of 



8   KALEIDOSCOPE  January, 20208   KALEIDOSCOPE  January, 2020

the Government’s vision to make 
India a hub for arbitration. He 
congratulated SCOPE for con-
ducting the seminar and urged 
Public Sector Enterprises (PSEs) 
to create more effective arbitral 
mechanism which would also 
help India in further improving 
its ease of doing business rank-
ing. Former Secretary (Law), Mr. 
P. K. Malhotra in his keynote ad-
dress advised to expedite arbi-
tration procedure and expressed 
his pleasure about inclusion of 

arbitration in contracts of PSEs. 
He also said that institutional ar-
bitration should be given more 
importance than ad-hoc arbitra-
tion and for that to happen we 
need to increase the confidence of 
corporate.
DG, SCOPE Mr. Atul Sobti in his 
address expressed concerns on 
number of pending cases and 
said that arbitration can not only 
save time but also money of PSEs. 
SCOPE Forum for Conciliation 
and Arbitration (SFCA), he 

added, is an apt, cost & time efficient
platform for PSEs to pursue their 
arbitration and conciliation mat-
ters. He also said that enforcing 
contract is key concern for PSEs. 
Mr. Sunil Kumar, CMD, MTNL & 
Member, SCOPE Executive Board 
proposed Vote of Thanks and high-
lighted the growing challenges in 
the field of arbitration. Dr. S. B. 
Mitra presented the program per-
spective. The seminar was attended 
by over 80 senior executives from
30 PSEs.

SCOPE News

(From L to R) Mr. P. K. Malhotra, Former Secretary (Law), Mr. Atul Sobti, Director General, SCOPE, Mr. Sunil Kumar, CMD, MTNL 
& Dr. S. B. Mitra, ED (Law & HR), GAIL addressing the participants.

Mr. Arjun Ram Meghwal, MoS for Heavy Industries & Public Enterprises and MoS Parliamentary Affairs speaking to media 
persons at the event.
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Directors (Finance) 
of PSEs Interactive Meet at SCOPE

Standing Conference of 
Public Enterprises (SCOPE) 
organized an interactive 

meet of Director (Finance) of 
Public Sector Enterprises (PSEs). 
The said meet was chaired by 
Director General, SCOPE, Mr. Atul 
Sobti while Director (Finance), 
Cement Corporation of India Ltd. 
and Executive Board Member, 
SCOPE Mr. S. Sakthimani pre-
sented the program perspective 
and Director (Finance), Projects 
& Development India Limited 
and Executive Board Member, 
SCOPE Mr. D. S. Sudhakar 
Ramaiah proposed the Vote of 
Thanks. Director (Finance) NTPC 
Mr. A. K. Gautam, Director 
(Finance) BHEL Mr. Subodh 
Gupta, Director (Finance) SAIL 
Mr. Amit Sen, Director (Finance) 
IOCL Mr S K Gupta were amongst 
the people who participated in 
the meet.

Financial issues and concerns 
along with best practices in fi-
nancial management were dis-
cussed in the meeting. also, a 
brief presentation was made 
on Pre Budget Memorandum 
submitted by SCOPE (basis in-
puts received from various 
PSEs) to the Hon’ble Finance 

Minister. SCOPE’s initiative 
to organise such meetings was 
highly appreciated by the par-
ticipants and unanimous request 
was made by the particpants to 
hold such meetings at regular 
intervals. The meet was attend-
ed by over 40 Finance Heads of 
leading PSEs.

SCOPE News

Mr. Atul Sobti, DG, SCOPE, Mr. S. Sakthimani, Director (Finance), CCI and Mr. D. S. 
Sudhakar Ramaiah, Director (Finance), PDIL at the Inaugural Session.

Mr. Atul Sobti, DG, SCOPE with Directors (Finance) and senior officials of PSEs.
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SCOPE News

DG, SCOPE Conferred with 
Most Admired Leader Award

Director General, SCOPE, Mr. Atul Sobti has been 
conferred with the coveted "Most Admired 
Leader Award 2020" for his outstanding contri-

bution as a leader in developing people and organization-
al capability. The award has been instituted jointly by the 
Indian Institute of Public Administration  and Forum for 
Emotional Intelligence Learning.

DG, SCOPE, Mr. Atul Sobti met Justice R. C. 
Lahoti, Former Chief Justice of India in SCOPE 
premises.

DG, SCOPE, Mr. Atul Sobti greeting 
Mr. Santosh Kumar Gangwar, 
Union Minister of State (I/c) for 
Labour & Employment on the 
occasion of New Year.

Mr. Atul Sobti, DG, SCOPE (extreme left) at ILO Centenary 
Celebrations chaired by Mr. Santosh Kumar Gangwar, Union 
Minister of State (I/c) for Labour & Employment in New Delhi.

Mr. Atul Sobti, DG, SCOPE receiving the 'Most Admired Leader 
Award 2020' from Mr. S. N. Tripathi IAS, Director, IIPA. Dr. Ashis Sen 
of FEIL was also present.

Mr. Atul Sobti, DG, SCOPE interacted with Mr. Moussa Qumarou, 
Dy. Director General, ILO during his recent visit to New Delhi.

Mr. Atul Sobti, DG, SCOPE speaking to DD News during the National 
Seminar on Challenges & Management of Arbitration which was 
telecasted on the Channel.

Interface with Stakeholders

SCOPE News
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SCOPE in Media
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ARTICLE

Atul Sobti 
Director General

SCOPE

Leadership:
The Gandhian Way
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ARTICLE

Gandhi’s vision of 

Indian Villages is what 

we see today in the 

form of ‘Make in India.’ 

The self dependence, 

self-reliance is what 

he thought for Indian 

Villages. One such 

attempt was the 

introduction of Khadi 

Andolan by Mahatma. 

Khadi later became 

the symbol of protest 

against the colonial rule 

and showed the world 

that India through its 

ability can make a dent 

in an empire where sun 

never sets.
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weft, (Uchan), Tufting in creat-
ing these special products. One of 
the weavers used 3 Jacquards and 
14000 thousand cards.

Weavers have used Gandhi with 
Charakha as theme, few of the 
weavers have shown their skill of 
weaving in illustrating the entire 
Dandi March, portraits of free-
dom fighters, woven in cotton, 
silk and wool.

These exhibits were evaluated 
for First, Second and Third priz-
es.  First prize is Rs 25,000/- the 
Second prize is Rs 20,000/- and 
the Third prize is Rs 15,000/- 
along with the certificate of 
award.  There will be a separate 
prize of Rs 10,000/- on best en-
try from each category of fibre 
(Cotton, Silk and Wool).

A committee was formed by 
the office of DC (Handlooms), 
Ministry of Textiles   which has 
selected the 1st, 2nd, 3rd Prize win-
ner and one best entrant in each 
category of Cotton, Silk, and 
Wool respectively.

Following are the weavers who 
have won the prize :-

• 1st Prize: of Rs 25000/- and cer-
tificate by The Kalikkavalasu 
PWC. Ind. Co. Op. P&S Society 
Chennimalai, Tamilnadu.

• 2nd Prize: of Rs. 20000/- 
and certificate by Sri Kapil 

Vaidya Shyam Silk Udyog 
Mandi, Himachal Pradesh.

• 3rd Prize: of Rs 15000/- and cer-
tificate by Sri M.N. Maruthi, 
Molakalmuru, Karnataka

Cotton Category: Rs. 10000/-
and certificate by Sri Rajeshyam 
R. Sadula Solapur Maharashtra.
Silk Category: Rs. 10000/-and 
certificate by Adarsh Bunkar 
Vikas Kendra Sahakari Samiti 
Varanasi.
Wool Category: Rs. 10000/- 
and certificate by Sri Prem 
Singh, Krishna wool, Mandi, 
Himachal Pradesh.

It was decided to distribute these 
Prizes and certificates at the con-
cerned Regional Offices on 26th

January 2020 and the certificates 
were handed over to the weavers.
By this we at NHDC have en-
deavoured to humbly, in a small 
way propagate, assimilate and 
pay homage to the Father of our 
Nation and his ideology and 
principles.

ARTICLE
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Mahatma Gandhi’s un-
daunted spirit, his 
connect with the low-

est rung of society, his belief in 
trust, truth and transparency, his 
indomitable will and immense 
self-conviction were some of 
the qualities that set him apart 
as a great leader worldwide. I 
can confi dently say that all the 
people in this world, who fol-
low great leaders, would have 
surely been infl uenced by the 
teachings of Mahatma Gandhi 
at some point in time.We dearly 
call him the Father of our Nation! 
Every Indian citizen is aware of 
his exemplary contribution to 

the freedom movement. He was 
the chief advocate of ahimsa and 
satyagraha, the movements which 
were beautifully strategized on 
the pillars of good governance. 
The foundation for good gov-
ernance, in any kind of decision 
making, rests on key factors like 
equity and inclusivity, account-
ability, transparency, participa-
tion and responsiveness of all 
stakeholders, a strong vigilance 
mechanism and legal framework. 
Gandhiji was a visionary and in 
all the movements that he spear-
headed, he followed the nuances 
of good governance and always 
had the buy in of larger groups.  

Though Mahatma Gandhi was a 
great political and social thinker 
and not an economist, he had a 
commonsensical and spiritual ap-
proach to economics, particularly 
industrial economics.  His idea 
of trusteeship, where Industry 
owners were expected to take 
ownership of everyone’s good, 
who were engaged in the indus-
trial production, is particularly 
noteworthy.  Profi t or wealth cre-
ated through entrepreneurship 
were to be optimally used for the 
welfare of all workers and their 
families. Thus, sustainability and 
social responsibility went hand 
in hand with creation of wealth. 

The Earthy Man
who taught us Good
Governance

A. Ratna Sekar
Director [HR&CA]

Balmer Lawrie & Co. Ltd.

Joseph Lelyveld in his book on Mahatma Gandhi – “Great Soul” quotes Gandhiji several 
times. However, couple of quotes in the beginning of the book refl ects Gandhiji’s strong 
personality and the principles and ideologies he fi rmly believed in. 

I deny being a visionary. I do not accept the claim of saintliness. I am of the earth, 
earthy… I am prone to as many weaknesses as you are. But I have seen the world. I have 
lived in the world with my eyes open. (1920)

I am not a quick despairer. (1922)

For men like me, you have to measure them not by the rare moments of greatness in 
their lives, but by the amount of dust they collect on their feet in the course of life’s 
journey. (1947)

 - Mohandas Karamchand Gandhi, 1869-1948
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His thoughts on ethics and mo-
rality in economics are profound.  
Here, we will endeavour to un-
derstand his ‘ Seven greatest so-
cial sins’ and try to connect them, 
directly or ‘in spirit’ with an or-
ganization’s processes to help de-
velop a potential reference man-
ual following on from Gandhian 
thoughts on ethical and good cor-
porate governance.

Wealth without work
The spirit of this principle can be 
well applied in an organisational 
context for example ‘if the pro-
cesses are right the product will 
be right’, ‘there would be no ma-
nipulation or cutting corners in 
delivering value to customers and 
all concerned stakeholders’, ‘qual-
ity and cost consciousness’ etc.

Pleasure without 
conscience
Can we look at organisational 
sensitivity towards sexual harass-
ment at the workplace or for that 
matter any kind of harassment as 
an appropriate theme to address 
this profound observation made 
by Gandhiji? Here, I would like 
to give the example of my organ-
isation Balmer Lawrie. We are 
the Founding Member of the UN 

Global Compact and follow the 
ten principles for businesses stat-
ed by the UN. I feel by following 
principle 1 & 2, which is 'Support 
and respect the protection of in-
ternationally proclaimed human 
rights / Not be complicit in hu-
man right abuses', we are actu-
ally avoiding this particular sin. 
Balmer Lawrie remains commit-
ted to uphold and strives to fur-
ther the cause of human rights in 
all aspects of its business and en-
sures that neither the Company 
nor any of its business partners 
indulge in any human rights vio-
lation or are complicit in any hu-
man rights abuse in any manner. 
The Company has duly consti-
tuted Internal Committees (as per 
the Prevention of sexual harass-
ment of women at the workplace 
Act) at the Corporate Office and 
the Regional offices, which can be 
approached by women employ-
ees in case of any harassment. 
The Company has constituted 
committees to ensure that the em-
ployees are able to work in a posi-
tive atmosphere free from physi-
cal or psychological threat, abuse 
or sexual harassment. The com-
mittees meet periodically to iden-
tify and address issues, if any, 
that are of concern. The Company 
does not, as a matter of principle, 
deal with any party with history 
of human rights abuse.

Knowledge without 
character
All future ready organisations pay 
tremendous emphasis on knowl-
edge sharing and knowledge ac-
quisition. While implementing 
HRM best practices, focus and 
priorities of thematic areas like 
talent management, meritocracy, 
transparency, equal opportu-
nity etc.should be to promote 
a robust organizational culture 

Mahatma Gandhi was a 

great motivator as well. 

All his movements that 

garnered mass support 

are testimony to this fact. 

He always asked people 

to deliver their best in 

the present as the future 

would depend on what we 

did in the present. So, do 

good today, to get a good 

tomorrow. Being part of a 

Public Sector Enterprise, 

I will not do justice if I 

don’t mention about the 

world’s largest cleanliness 

movement initiated by 

Hon’ble Prime Minster, 

Shri Narendra Modi to 

pay homage to Mahatma 

Gandhi.
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for positive action. Stakeholders 
both inside and outside the orga-
nization can then align with the 
spirit of this principle.  Gandhiji 
said, “A man is but a product of 
his thoughts. What he thinks he 
becomes.”

Vision without ethics 
or Commerce without 
morality
It’s important to do away with all 
kinds of corruption in business 
systems and processes. While 
running the organisation, the 
Leadership should always strive 
to remove all non-value added 
activities, promote a culture of 
continuous improvement, make 
processes and people socially re-
sponsible, invest in people and 
processes and avoid businesses 
that alienates people and envi-
ronment. Sustainability and long-
term value for all stakeholders 
should be the prime focus.

Science without humanity
All our business decisions, short 
or long term, should be taken 
keeping people at the centre. 
Assist and invest in re-skilling 
people so that they continue to be 
productively engaged in meeting 
the organisation’s goals. In such 
a scenario any kind of disruption 
in the business environment for 
example automation or advent of 
new age technology like Artificial 
Intelligence, Internet of Things, 
Bots etc. will then be game chang-
ers and not threat to the people or 
workforce.

Religion without sacrifice
Do we have our business goals 
and processes integrated with 
values like respect for individ-
ual, dignity of people, respect 
for mother nature and all living 

beings? Business organisations 
should remember that there is a 
larger objective to be met while 
doing business. No matter what, 
the interests of all stakeholders 
have to be protected even if some 
sacrifices have to be made in the 
bargain.

Politics without principles
Organisations should devise HR 
processes that would help devel-
op an organisational culture that 
promotes integrity and morality 
in all stakeholder interactions.
Mahatma Gandhi said, “Govern-
ment control gives rise to fraud, 
suppression of truth, intensifica-
tion of the black market and artifi-
cial scarcity. Above all, it unmans 
the people and deprives them of 
initiative, it undoes the teaching 
of self-help…”. He was a vision-
ary ahead of his times. Today, his 
principles and ideologies guide 
us to promote sustainable devel-
opment and good governance.
I am personally influenced by 
Gandhiji’s self-conviction and 
particularly like his quote - “In 
a gentle way, you can shake the 
world.” If we have a strong set 
of values and the conviction 
to make a difference, even a 

small step in achieving our goal 
will leave an indelible mark. 
Sometimes, being gentle helps. 
You don’t have to be aggressive 
in order to achieve something or 
make a buzz in the world. You 
can achieve a lot in life by taking 
the gentle and humble approach. 
Mahatma Gandhi was a great 
motivator as well. All his move-
ments that garnered mass sup-
port are testimony to this fact. He 
always asked people to deliver 
their best in the present as the fu-
ture would depend on what we 
did in the present. So, do good 
today, to get a good tomorrow. 
Being part of a public sector en-
terprise, I will not do justice if I 
don’t mention about the world’s 
largest cleanliness movement ini-
tiated by Hon’ble Prime Minster, 
Shri Narendra Modi to pay hom-
age to Mahatma Gandhi. The 
entire Swachh Bharat movement 
was based on Gandhiji’s ideolo-
gies and is a successful case study 
that the world would chronicle.

Let’s pride on the fact that we 
belong to the country where 
the Mahatma was born and feel 
blessed that our lives are influ-
enced by his principles and ide-
ologies in some way or the other.
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Mahatma Gandhi be-
lieved in carrying out 
business as well as 

earning profi t while remaining 
completely transparent and con-
ducting business ethically. He 
said “It is wrong to think that 
business is incompatible with eth-
ics. I know that it is perfectly pos-
sible to carry on one's business 
profi tably, and yet honestly and 
truthfully”. One of his prominent 
thoughts on ethical business was 
“Business without morality will 
destroy us”. While analysing the 
Gandhian model of ethical busi-
ness, it is pertinent to talk about 
all aspects of the business includ-
ing the transparent means of con-
ducting it alongside the social re-
sponsibility of the corporate. 
The world is becoming a global 
village where everything is get-
ting more and more integrated. 
What is the right thing to do for 
a business is becoming no longer 
restricted within the contours of 
a country. The ethics and val-
ues are gett ing integrated across 
the globe.  In such times of inte-
gration, the values of Mahatma 
Gandhi on ethical governance 
gain even more signifi cance.
The Gandhian values in ethical 
governance are refl ected in com-
mitment to values, ethical busi-
ness conduct, and transparency 

and makes a distinction between 
personal and corporate funds 
in the management of a com-
pany. Broadly, the philosophy of 
Gandhi in terms of ethical gov-
ernance outlines a framework of 
development, where benefi ts for 
larger section of society come fi rst 
before any personal good and at 
times even corporate profi tability. 
I believe that this is the founding 
block of inclusive development.
Steel Authority of India Limited 
(SAIL), a corporate which has 
stood the test of time for more 
than sixty years, has always 
given credence to inclusive de-
velopment eff orts and its out-
reach to the people inhabiting 
its peripheral areas of plants is 
in a constructive and meaning-
ful way. The credos of SAIL
refl ect the guiding philosophy
of the company.  In one of the 
credo statements, the company 
has categorically declared “we 
uphold highest ethical standards
in conduct of our business”. This 
is refl ected in the company’s 
business model where transpar-
ency in conducting or adopting
any process is paid due impor-
tance and along with that dis-
charging social responsibilities 
through CSR and otherwise, 
are also accorded high priority. 
The company has a vigil 

mechanism and infrastructure to 
carry out checks and balances in
its system. 

Apart from this, SAIL has become 
the fi rst Central Public Sector 
Enterprise to have entered into 
a MoU with Government e-Mar-
ketplace (GeM) for more effi  cient 
public procurement. SAIL, under 
the aegis of Ministry of Steel, has 
entered into this MoU with GeM 
towards maximising the procure-
ment of Goods & Services on 
GeM portal. This aims to promote 
inclusiveness, broadening of 
base, transparency and effi  ciency 
in the public procurement and 
maximise cashless and paperless 
transactions.

Gandhi Ji’s perception of ethi-
cal business primarily rested on 
the principle which he expressed 
as, “Excel in your work, pro-
duce wealth, take the minimum 
which you need, leave the rest to
the welfare of the community”. 
He believed in the prosperity 
of the business and creation of 
wealth not for the personal use 
but using that wealth for social 
causes, larger goods and benefi ts 
to those who were underprivi-
leged. SAIL refl ects this philoso-
phy in carrying out its duties 
towards the society in a holis-
tic manner. If we look closely in 

SAIL’s Pursuits of
Transparent Inclusive 
Growth

Sumita Dutt a
Executi ve Director (CA) 

SAIL

ARTICLE
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and around the steel townships 
of this company, we will witness 
a sea of change brought forth 
by this company in those areas 
and in the lives of people living 
in those areas. The once upon a 
time quiet and backward ham-
lets near the SAIL plants are now 
buzzing with the pace of eco-
nomic development ushered in 
by SAIL, over the years.  SAIL’s 
CSR initiatives have always been 
undertaken in conformity to the 
CSR provisions (Section 135) of 
Companies Act, 2013, CSR Rules, 
2014 and Schedule-VII of the Cos. 
Act, 2013.  SAIL carries out CSR 
projects mainly in periphery of 
steel townships and mines in the 
thrust areas falling in line with 
the Schedule-VII. The corporate’s 
sphere of social responsibility ex-
tends to areas of education, medi-
cal & health care facilities, village 
development, access to water 
and sanitation facilities, nutri-
tion, environment sustenance, 
women empowerment, sustain-
able income generation through 
self help groups, assistance to 
divyangs (people with special 
abilities), skill development etc. 
The details of CSR activities un-
dertaken by SAIL are well docu-
mented and available in the public 

domain as these are displayed 
on DPE webpage wrt. CSR in 
CPSEs on quarterly basis as well as 
on the company’s website www.
sail.co.in. Under the Companies 
Act, 2013 the company has 
been earmarking and allocating 
funds for carrying out several 
CSR activities. During the chal-
lenging times also, the company 
allocated funds from budget to 
continue various ongoing social 
projects, to maintain the continu-
ity to keep its commitments. 
The Mahatma believed that it 
may be difficult to but not im-
possible to conduct strictly hon-
est business. It is entirely doable 
for every corporate and it be-
comes even more binding on 
public sector companies to carry 
out business in the most ethical 
manner which is socially benefit-
ting and viable. The prosperity of 
a society or periphery automati-
cally translates into an overall 
development ultimately result-
ing in benefitting the health of 
the business. The story of SAIL 
is reflective of an organisation’s 
pursuit towards inclusive growth 
and development. Yes, as men-
tioned in our credo – “we do 
make a meaningful difference to 
people’s lives”!

Steel Authority of 

India Limited (SAIL), a 

corporate which has 

stood the test of time 

for more than sixty 

years, has always given 

credence to inclusive 

development efforts 

and its outreach to 

the people inhabiting 

its peripheral areas of 

plants is in a constructive 

and meaningful way. The 

credos of SAIL reflect 

the guiding philosophy 

of the company.  In one 

of the credo statements, 

the company has 

categorically declared 

“we uphold highest 

ethical standards in 

conduct of our business”.
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The Early Infl uences
Mohandas Karamchand Gandhi 
got aware of the western civilisa-
tion in 1887 in England. He stud-
ied at the Inner Temple. Student 
Gandhi read the works of the 
great philosophers and pro-
found thinkers from the West like 
Plato, Tolstoy, Thoreau, Edward 
Carpenter, Walt Whitman, 
Edward Maitland, Anna Kings-
ford, Carlyle, Bradlaugh, Emer-
son, William Morris, Henry Salt 
and John Ruskin who shaped 
and infl uenced his thinking. It is 
in London as a student that he 
got interested in religion. He met 
vegetarian thinkers and philoso-
phers like Annie Besant, Bertrand 
Russell, Sydney and Beatrice 
Webb and Hyndman among oth-
ers. In sense vegetarianism had 
become a religion for those who 
‘never depend their existence on 

the blood of their fellow-crea-
tures’. These were the people who 
had a considerable infl uence on 
the philosophical life of England. 
When two Theosophist uncle and 
nephew, Bertram and Archibald 
Keightly approached this young 
man showing interest in read-
ing Sir Edward Arnold’s “Light 
of Asia”along with the original 
Sanskrit version of the Bhagavad 
Gita, young Mohandas was at 
a loss. He had only a passing 
knowledge of Sanskrit which 
he had learned in school. His 
Sanskrit teacher had to coax him 
to come back to class when stu-
dent Mohan showed litt le inter-
est. Mohandas faced a challenge, 
but he was determined to over-
come it and read both the versions 
along with the Theosophist uncle 
and nephew. That proved to be 
of great advantage. Firstly his 

Dr. Shobhana
Radhakrishna*

Mahatma Gandhi
and the Gospel of Selfless 
Action

knowledge of Sanskrit improved 
and secondly he imbibed the mes-
sages of the Bhagavad Gita.  This 
quality of working very hard and 
taking up new challenges stayed 
with him throughout his life and 
helped him to evolve. 
As a student, he used to spend 
ten minutes combing his hair 
stylishly in front of the mirror. 
He immediately recognised that 
these ten minutes could be use-
duse in memorising two verses of 
the Gita daily. So he wrote these 
two verses on a paper and stuck 
it to the wall. While brushing his 
teeth and having a bath, he was 
able to learn it by heart.  In such 
a way he memorised thirteen 
chapters of the Gita. Later when 
he made an in-depth study of all 
the versions of the Gita, it became 
quite evident that no other book 
or scripture infl uenced Mahatma 

The Gita is the universal mother. I fi nd solace in the Bhagavad Gita that I miss even in the 

Sermon on the Mount. When disappointment stares me in the face, and all alone, I see not 

one ray of light, I go back to the Bhagavad Gita. I fi nd a verse here and a verse there and 

I immediately begin to smile amid over whelming tragedies - and my life has been full of 

external tragedies and if they have left no visible or indelible scar on me I owe it all to the 

teachings of the Bhagavad Gita. Mahatma Gandhi, Anasakti Yog, 1929

Dr. Shobhana Radhakrishna is an eminent Gandhian, an inspirational speaker on ancient wisdom: Modern perspective 
ethical corporate governance, spirituality, She is the chief functionary of the SCOPE Gandhian Forum for Ethical Corporate 
Governance, New Delhi.
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1 Source: Majumdar, Uma Mahatma Gandhi and the Bhagavad Gita , Dec.6 2014, AmericanVedantisthttps://
americanvedantist.org/2014/articles/mahatma-gandhi-and-the-bhagavad-gita/

2  Anasaktiyoga, The message of The Gita in Mahadev Desai, The Gospel of Selfless Action or The Gita According to Gandhi, 
p. 127, Navjivan Publishing House, 1946

Gandhi, shaped his character, 
and transformed his life as pro-
foundly and permanently as 
did the Bhagavad Gita. Among 
the many books, he read, ‘Gita’ 
alone became an unfailing source 
of strength and solace to him in 
the darkest hours of his life. The 
second chapter of the Gita is on 
Samkhya Yog and describes the 
qualities of a person with stead-
fast wisdom. Two of the verses 
had a profound impact on him.  
As a spiritual reference book, the 
Gita was not only his constant-
companion; it was his ‘eternal 
mother’ whom he esteemed even 
more than his earthly mother ac-
cording to Mahatma Gandhi1. 
In a man brooding on objects of 
the senses, attachment to them 
springs up; attachment big-
gest craving and craving begets 
wrath. Wrath breed stupefaction, 
stupefaction leads to loss of mem-
ory, loss of memory ruins reason,  
and the ruin of reason spells utter 
destruction2. 
Mahatma Gandhi later wrote in 
his Autobiography on page 57. 
The verse in the second chapter 
made a deep impression on my 
mind, and they still ring in my 
ears. The book struck me as one of 
priceless worth. The impression 
has ever since been growing on 
me with the result that I regard it 
today as the book par excellence 
for the knowledge of Truth. It has 
afforded me invaluable helped 
me in my moments of gloom. 

The Bhagavad Gita
We all have our battles to fight in 

our individual and societal life. 
These are the battles we always 
fight between our own positive 
and negative tendencies, between 
our strengths and weaknesses, 
between our higher aspirations 
and lower indulgences, between 
the intellect on the one hand and 
the mind and senses on the other.
Once we understand the facts of 
life, we need to stand between 
the two opposing forces and 
delve deep into our inner being 
through constant reflection and 
self- introspection which is essen-
tial to find our purpose, our mis-
sion, our inner calling to get the 
answers and derive the strength 
to fight and overcome adversity. 
As we are very well aware, all 

problems are self-created, and a 
result of taking the wrong deci-
sion, wrong path, and making 
our life messy by just indulging 
in opposite to where we want to 
head and by not take responsibili-
ties for our actions. Since all most 
all the problems are self-created, 
the solutions also lie within. If we 
look outward, the situation will 
always appear insurmountable. 
We need to look within, take cor-
rective actions, and the problems 
will vanish. But to achieve that it 
is essential to know the self, de-
votion to be humble, internalise 
the knowledge into wisdom and 
act upon it. Without any action, it 
will only be preaching. Mahatma 
Gandhi had said: ‘An ounce of 
practice is worth more than tons 
of preaching.’
For the generations of people 
seeking perfection and distinc-
tion, the Bhagavad Gita has long 
been an inspiration. They have 
achieved excellence in every field.
The Bhagavad Gita teaches us as 
to how an ordinary person can 
rise above petty, personal preoc-
cupations to become the extraor-
dinary person. The Bhagavad 
Gita draws from the sublime 
truths of the Upanisads and 
presents them as a practical tech-
nique of Art of Living. Yet it is 
enigmatic and eludes the grasp of 
most people.
Gandhiji turned to the Gita in 
every moment of crisis he faced 
in life.  He was the only one in the 
first half of the twentieth century-
based his conduct on the essence 
of the Bhagavad Gita. He has 
translated the Gita and called it 

For Gandhiji, Nishkama 

Karma, the selfless action 

is one; therefore, that 

had to break the chain 

of cause and effect. 

Mahatma Gandhi always 

insisted on Purity of 

Means. So, in other 

words, if your end is a 

virtuous and an actual 

purpose, then you have 

to use noble means. The 

means for Gandhi always 

remained non violent. He 

never concerned himself 

with the ends. 
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‘AnansaktiYog. ’Mahatma Gandhi 
led his life according to the central 
messages of the Bhagavad Gita 
-living selflessly without attach-
ment and possession in the spirit 
of Yagnya. Thus Gita became for 
him the  ‘infallible guide’ a ‘book 
par excellence’ in all the moments 
of crisis in life. He wrote in his 
Autobiography on page 221:   
Just as I turned to the English dic-
tionary for the meaning of English 
words that I did not understand, 
I turned to this dictionary of con-
duct for a ready solution of all 
my troubles and trials. Words 
like Aparigraha (non-possession) 
and Samabhava (equanimity) 
gripped me. How to cultivate and 
preserve that equanimity was the 
question.  How was one to treat 
alike insulting, insolent and cor-
rupt officials, co-workers of yes-
terday raising meaningless oppo-
sition and men who had always 
been good to one?  How was one 
to divest oneself of all posses-
sions? Was not the body was it-
self possession enough? Were not 
wife and children possessions? 
Was I to destroy all the cupboards 
of books I had? Was I to give up 
all I had and follow him3? 
On 12th March 1930 just as 
Mahatma Gandhi was preparing 
to Navjivan Trust published his 
translation of the Bhagavad Gita 
called ‘Anasakti Yoga’. It shows 
the way to attain self-realization 
while doing ones obligatory du-
ties. Gandhi wrote, "Gita shows 
the virtue of self-surrender and 
selfless devotion. All actions bind 
the self, but if all are dedicated to 
the Lord they do not bind, rather 
they release him.
His associate Swami Anand had 

requested him to write the trans-
lation of the Bhagavad Gita based 
on his experiences. He was cer-
tain that people would benefit 
and learn the Art of Living from it 
as it would be based on Mahatma 
Gandhi’s experiments. Swami 
Anand was a close associate of 
Lokamanya Tilak and was instru-
mental in forging a deep friend-
ship between them. 
Heeding to the request of Swami 
Anand, Mahatma Gandhi read 
the ‘Gita Rahasya’ by Lokamanya 
Tilak in Yervada jail where he had 
the time to read up on various 
translations of the Gita. He was 
sentenced to prison for six years 
and imprisoned in the Yervada 
jail. Gandhiji started writing the 
interpretation of the Gita in 1922, 
but due to ill health, he was re-
leased sooner. Immediately after 
his release he got busy with the 
national Satyagraha and con-
structive activities and was only 
able to finish it by 1927 when he 
was on the tour of the Himalayas 
along with Kasturba and spent a 
week in Kausani, a hill station and 
Village situated in Bageshwar dis-
trict in the state of Uttarakhand. 
Kausani is famous for its scenic 
splendour and its spectacular 
300 km-wide panoramic views 
of Himalayan peaks like Trisul, 
Nanda Devi and Panchchuli. It 
was here that Gandhiji stayed for 
a week, made the corrections in 
the AnasaktiYog and wrote the 
introduction in an atmosphere of 
serenity and peace. 
Swami Anand who had read 
more than one hundred transla-
tions of the Bhagavad Gita had 
spent many years with the saints 
and seers said that he had met 

a person like Gandhiji for the 
first time who did what he said. 
There was no difference between 
his words and deeds. Mahatma 
Gandhi wrote in his introduc-
tion of AnasaktiYog that he did 
not know if all the translations 
he had read laid claim that they 
were based on the experiences of 
the authors. But in his interpreta-
tion, he can undoubtedly claim 
about his experiences of the past 
38 years. That is the reason; he 
said if this book is read by all men 
and women who want to base 
their conduct according to the 
Dharma, then they must read his 
translation, deeply contemplate 
on his and find the courage and 
strength from it.  
Mahatma Gandhi not only want-
ed to give the messages of the Gita 
to people but wanted to let people 
understand and get inspired to 
put them into action and mould 
their life according to that. No 
other translator had ever claimed 
like he did when he said, ‘My Life 
is My Message’. Gandhiji consid-
ered Gita to be the spiritual and 
ethical ‘Touchstone’. He used to 
follow according to message and 
no difficulty or failure in life was 
able to deter him from this path.  

Dharma (Swadharma) 
and virtues
Mahatma Gandhi always spoke 
about duty and said that people 
have rights and responsibilities 
and often fight for rights. When 
in 1946, Julian Huxley, Director 
of UNESCO Human rights, wrote 
to Gandhi ji for his views on 
Universal Declaration of Human 
Rights. He said the State only 
gives rights and one may call 

3 Desai, Narayan, AnasaktiYog- The Gospel of Selfless Action,My Life is My Message Vol.2 , pp. 587
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them inalienable and think that 
that right belongs to people in-
herently you may have the right 
to life and to secure to the proper-
ty. He said he was not very fond 
of rights and thoughtof duties all 
the time. For the rights, one is de-
pendent on the State. 
No society can exist without the 
virtues of faithfulness, courage, 
bravery and above all friend-
ship and sacrifice just like in the 
case of the army of Duryodhana 
which has such valiant warriors 
like   Bheeshma, Drona, Karna 
and they are not evil.  They are 
kind and they are there because 
they have made a promise, be-
cause offriendship, because they 
had loyalty. In Mahabharata, the 
Kaurava King Duryodhan does 
not control his army. The army 
holds itself because they have 
all these virtues and above all, 
friendships.
Mahatma Gandhi explained to 
people that in the British Colonial 
rule in India, it is undoubtedly 
because evil also has some ele-
ment of goodness and therefore, 
evil can be converted into good-
ness. If they were radically op-
posed, you could not do it if you 
withdraw the goodness out of the 
evil then evil collapses. So Non-
cooperation means that you rec-
ognise the virtue even in your 
enemy and you withdraw it.And 
if you remove it, then it cannot 
survive. And throughout his life 
Gandhiji gives many examples 
of this in the non-cooperation 
movements when he motivated 
ordinary Indians that you are 
more courageous, you are more 
virtuous and not afraid to either 
go to jail or to die as the soldier 
of the nonviolent army. Gandhiji 
called himself the Commander –
in-Chief of the non- violent army 
and was always the first one to go 

to the forefront to face potentially 
dangerous situations and put his 
life in the line of fire. 
Lord Krishna says in the  
Bhagavad Gita to Arjuna has no 
choice but to the fight. He could 
not run away. Arjuna had to 
stay and fight those even if they 
were his cousins, teachers and 
relatives. He had no choice. In the 
same manner, Gandhi ji had told 
people that if you want to free 
India then even if you are led to 
your death, you must go in a pub-
lic manner. You must go in a non- 
violent manner. In a Satyagraha, 
you must resist in such a way that 
you have to show your oppres-
sors, and show everyone around, 
your neighbours also that you are 
the more courageous one who is 
brave, you are the one who is tru-
ly brave and if you do this, even if 
two or three people are converted 
then in future generation will be 
able to say that you were the best 
of Indians.
The advice Mahatma Gandhi 
gives to the Satyagrahis comes 
straight out of the Gita, out of 
the interpretation he presented 
it in 1926. And in 1936-39 he is 
now laying out. So that is an ex-
ample of duty and sacrificial 
duty in particular works because 
evil depends upon goodness. So 

sacrifice is the ultimate form of 
duty, the final form of duty. The 
ultimate way of withdrawal is 
sacrifice.

Sacrifice –Yagnya
In Gandhiji’s life, this focus on 
sacrifice is crucial because he 
takes sacrifice as the  Yagnya 
from the Bhagavad Gita, the rit-
ual sacrifice and makes it a kind 
of Balidan, makes it a sacrifice of 
himself. Gandhiji thinks it is es-
sential because it is both Cotillion 
and exceptional. People asked 
him in amazement as to what did 
he mean to sacrifice yourself. And 
Gandhi did this often himself. He 
put himself in the harm’s way in 
every fasted unto death on more 
than 31 occasions. He puts his 
life at risk; people always said 
that this is exceptional and only 
Gandhi could do it.
But according to Gandhi said 
everyone could do itas everyone 
does do it in India. In families 
where parents and children are 
willing to sacrifice themselves for 
each other, husbands and wives 
and lovers are willing to sacrifice 
for each other. We see it everyday 
in front of us. Every family does 
this in Indian culture.  Therefore, 
Gandhiji had great faith in the 
capacity of the sacrifice made 

Mahatma Gandhi explained to people that in the British 

Colonial rule in India, it is undoubtedly because evil 

also has some element of goodness and therefore, evil 

can be converted into goodness. If they were radically 

opposed, you could not do it if you withdraw the 

goodness out of the evil then evil collapses. So Non-

cooperation means that you recognise the virtue even 

in your enemy and you withdraw it.
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willingly by the Indians and 
wanted to generalise it.  For him, 
it was also important to make in-
dividuals virtues as widespread 
societal norms. Even in his child-
hood, after watching the play 
Satyavadi Harishchandra, the 
child Mohan asked himself why 
cannot everyone be truthful and 
sacrifice like Harishchandra. 
Child Mohan was convinced 
that everyone could sacrifice like 
Harischandra, his great hero.
In Indian mythology, we have 
the epitome of sacrifice in all these 
heroes and Gods. Harishchandra 
was willing to sacrifice his wife 
and son; Rama who is willing 
to sacrifice his wife and to some 
indirect degree his two sons 
and Prahlad who in effect sacri-
ficed his father. It is a curious sac-
rifice because you usually have 
the father sacrificing the son. 
Gandhiji does the translation of 
Plato’s‘ Apology’ which is about 
the sacrifice of Socrates who 
chooses to die. He drinks the 
cup of poison. Socrates wants to 
die deliberately, even though he 
has a choice not to die. To some 
extent, Jesus Christ’s crucifixion 
had the same impact on Mahatma 
Gandhi. 

Thus this is a vision of sacrifice 
comes to have a grim and exciting 

reality in his own time. As you 
know the sacrifice of the Gita is 
the sacrifice of your own. That is 
why in the battle of Kurukshetra, 
Arjuna is so hesitant because he 
has to kill his relations, his friends 
and his preceptors.

In 1947, Gandhiji saw this same 
situation playing in his time in 
Calcutta where the communal 
riots are going on.  Gandhiji gets 
promises from the militant organ-
isations on both sides saying you 
will permit the return of those 
whom you have chased out and 
in one neighborhood there is a 
Hindu militant group and they 
make a promise to Gandhi.

Prof. Nirmal Kumar Bose, who 
was with Mahatma Gandhi dur-
ing his pilgrimage to Noakhali in 
East Bengal in 1947,  narrates in 
his book, ‘My days with Gandhi’ 
that one of these figures comes 
to him and tells him, ‘We have 
promised Gandhiji that we will 
protect the Muslims who are here 
but there are many of our broth-
ers who will not listen to us. So 
what we need to do is we need 
weapons to defend the people 
we have promised to defend’. 
Bose thinks that Gandhiji will 
not agree because how could he 
admit that someone should have 
weapons? Gandhiji is told about 
this and he says immediately, 
‘I am delighted; of course, they 
should have weapons.’ There 
is an immense risk involved in 
this but because Gandhi ji trust-
ed them. How did he know that 
these people would not use the 
weapons against these Muslims?  
For Gandhi, of course, it is the 
‘Trust’ that matters. It is that 
trust that puts unbearable pres-
sure on the person you trust. And 
Gandhiji sees this as an instance 
from the Gita where people are 
willing to kill their brothers, 

their own relations to honour the 
promise. It is like the world of the 
Bhagawad Gita come alive again. 
According to Gandhiji, moral life 
must be a practical life; it cannot 
just be an aesthetic life. Under 
all somewhat troubling, very se-
vere challenges and exceptional 
circumstances,Gandhi ji relies 
on the teachings of the Bhagavad 
Gita. The teachings of the Gita are 
to be available to him in everyday 
life, just as it is possible for every 
one of us. The Gita is always there 
ready and present and it allows 
you to think richly but it insists 
upon it being put into practice, 
not just there to admire it not only 
to think about it. 

Selfless action - Nishkama 
Karma
For Gandhiji, Nishkama Karma, 
the selfless action is one; there-
fore, that had to break the chain 
of cause and effect. Mahatma 
Gandhi always insisted on Purity 
of Means. So, in other words, 
if your end is a virtuous and an 
actual purpose, then you have 
to use noble means. The means 
for Gandhi always remained 
non violent. He never con-
cerned himself with the ends. 
It is Gita’s teachings. He never 
considered the fruits of your ac-
tion and focused only on the 
means. It is Gita’s teachings. He 
never thought of one's the fruits 
of action and considered only the 
means.  According to the Gita if 
one considers the nature of one’s 
actions, in its own right according 
to one’s dharma, then the ends 
will take care of themselveswhen 
one considers the means accord-
ing to one’s dharma. If you be-
lieve the nature of your actions, in 
it’s own right according to your 
Dharma, then the ends will take 
care of themselves.
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We are living in times 
when each one of us 
is questioning them-

selves in their mind “What has 
the world become and how 
have we reached here?” It took 
us quite a while to get here, and 
each one of us is a culprit. Each 
time we said this litt le devia-
tion could be managed, we were 
only contributing a drop to the 
ocean of miseries that threatens 
to drown the world. Remember 
comments from marketing class 
at the Business School everytime 
a practitioner came to speak - 
“Theory and Practice” are two 
parallel universes. All the ethics 
sounds good in the classroom but
when you are on the ground 
things are drastically diff erent. 
If a business has risen to the top, 
there is just no way that they 
were always ethically followed 
by a wide grin challenging all the 
academic ideals!

Mahatma Gandhi’s concept of 
trusteeship provides an alterna-
tive system of management of 
wealth and resources by creating 
a delicate balance between indi-
vidual initiative and societal com-
monweal. The practical applica-
tion of this concept in the fi eld of 
business involves running busi-
nesses based on ethical maxims 
and devoting the fair earnings 
from the industry for the welfare 
of society.

Gandhian Economics 
Gandhian Economics is based on 
the principles of Non- possession 
which he termed as Trusteeship.  
Dr E.F. Schumacher, who called 
Gandhi the greatest 'people's 
economist', says: "Gandhi ab-
horred the industrial civilization 
because it was based on callous 
exploitation of non-renewable 
resources. It made bodily welfare 

the sole object of life, which re-
duced man to nothing but a clev-
er animal." For the business com-
munity wherein class harmony 
between labour and management 
reigns supreme. Proprietors of 
business fi rms are only the trust-
ees of the wealth of society.
Mahatma Gandhi said, “The 
Roots of Violence: Wealth with-
out work, Pleasure without con-
science, Knowledge without 
character, Commerce without 
morality, Science without human-
ity, Worship without sacrifi ce 
and Politics without principles”. 
And this in a nutshell encapsu-
lates what Gandhi had to give to 
the world. It has been said that 
Gandhi was an extraordinary 
man, but for me he was just a very 
simple being for whom morality 
was the highest truth and it is per-
haps this quality of him that im-
mortalized him into a Mahatma.

Mahatma Gandhi
and
Business Ethics

Prof Lubna Nafees* Dr. Shobhana
Radhakrishna*
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Economics according to Mahatma 
Gandhi was, put very simply, re-
jection of materialism. For him 
all men were equal and therefore 
deserved equal benefits that soci-
ety had to offer. He was an econo-
mist of the masses, of the common 
man, someone for whom caste 
and class were superfluous. He 
was rooted in the prevailing so-
cial reality that surrounded him 
and throughout his life sought to 
integrate the socio-economically 
deprived into the mainstream of 
society. His economic philosophy 
was not some disjoint set of ideas 
but those in conjunction with basic 
human rights like right to justice 
and right against exploitation. 1

Mahatma Gandhi’s Hind Swaraj 
or Indian Home Rule is a treasure 
of practical ethics for the growth 
of the corporate world and busi-
ness community not only in India 
but on a larger global plane and 
intercontinental ethos. The world 
is peaceful, growing and moving 
towards beneficial and fulsome 
development only when eth-
ics and values operate and sus-
tain the society and community 
where we live.
Corporate and business world 
grow and prosper only in a pri-
marily peaceful, nonviolent 
socio-political and economic 
setup. Truthfulness, honesty, 
efficiency, loyalty, determina-
tion, self-reliance, discipline and 
professional dedication are also 
practical apriori values neces-
sary for a successful business 
and corporate activity and estab-
lishment. Mahatma Gandhi had 
already told the world leaders 
that,“Earth provides enough to 
satisfy every man's need but not 

for every man's greed.” It is com-
mon knowledge that develop-
ment and prosperity are possible 
only in a nonviolent and ordered 
economic and political system. 
Peace is also a pre-requisite of 
the process of globalisation in the 
twenty-first century.
The Gandhian values of Hind 
Swaraj are such that they only 
help build a truly equitable, egal-
itarian and self-respecting world 
through real globalisation based 

on good governance and e-gov-
ernance, global civil society and 
e-business and e-commerce.
Despite utter condemnation of 
industrialisation and mechanisa-
tion in Hind Swaraj, Mahatma 
Gandhi has expressed umpteenth 
time that he is mainly against 
such manufacturing, automa-
tion and the technological nation 
which is harmful to ever-expand-
ing opportunities for livelihood, 
humanitarian concerns and 
ecologically balanced lifestyles. 
Mahatma Gandhi wrote about 
the Economics of the Spinning 
Wheel in 1928, as reported and 
said, “God forbid that India 
should ever take to industrialism 
after the manner of the West. The 
economic imperialism of a single 
tiny island kingdom is today 
keeping the world in chains. If an 
entire nation of 300 million took 
to similar economic exploitation, 
it would strip the world bare. ”
Donations coming from the ul-
tra-rich and skyrocketing as the 
wealth inequality around the 
world widens. However, these 
donations are mostly to save 
these companies from paying tax-
es. There is a message that is go-
ing viral by Robert Reich which 
says that if you paid a tax of $1 
in 2018, you have spent more 
than Amazon, Netflix, Chevron 
and 57 other billion-dollar com-
panies. There is another episode 
on Netflix Patriot Act by Hasan 
Minhaj titled “Why Billionaires 
won't save us”. The shows bring 
to light how big corporate do-
nors are using donations to save 
themselves from taxes but their 
contributions really provide no 
relief to the world. Where in this 

1 Patil Sanjay, Article, Gandhi’s Idea of Economic Development

Mahatma Gandhi’s 

concept of trusteeship 

provides an alterna-tive 

system of management 

of wealth and resources 

by creating a delicate 

balance between indi-

vidual initiative and 

societal commonweal. 

The practical application 

of this concept in the 

field of business involves 

running businesses 

based on ethical maxims 

and devoting the fair 

earnings from the 

industry for the welfare 

of society.
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entire scheme of things did we 
deviate from Gandhi’s concept 
of trusteeship? Gandhi advo-
cated a delicate balance between 
individual initiative and societal 
commonwealth.
We are witnessing a messed up 
world which is primarily burning 
due to the wealth inequality and 
power imbalances created as a 
result. There is a debate between 
what is and is not a firm’s re-
sponsibility towards society. And 
many believe that social wellbe-
ing is not a part of their job. Their 
primary motto is profit maximi-
sation which through other stake-
holders will translate into societal 
welfare.
Few companies in the past have 
become infamous for affecting 
the water table and polluting the 
environment. To gain their lost 
reputation, they have invested 
in “sustainability” projects and 
claim that they are working with 
various stakeholders for a better 
society. These claims have led 
to “green washing” and “blue 
washing”. Not to forget the tech-
nological waste that is accumu-
lating with the more convenienc-
es handed it out to consumers. 
Could Gandhi and Capitalism 
not go hand-in-hand?
The latest being exploitation of 
earth for coal and revenge of the 
Bushes in Australia and its link 
with faulty economic economic 
policies. We do not comprehend 
that the bushes have taken their 
revenge as the Nature and forests 
make us, the human beings what 
we are. But, it can certainly be 
said that the leaders and politi-
cians are responsible for ‘this un-
precedented calamity.
In today’s era, it is certain 
that human activities, burn-
ing of fossil fuel for rapid 

industrialization and greed for 
controlling the world are squarely 
and only responsible for the eco-
logical crisis. The first step is to 
reduce dependency on fossil fuel. 
Every year incidences of Bushfire 
in Australia are on the increase, 
and climate science has claimed 
that it will increase every year. 
Since the past thirty years all 
the countries in the world are 
only talking in UN about deal-
ing with climate crisis, but the 
main concern of the government 
of Australia is production and 
production and export of coal.
Australia stands at the third 
place as the major reservoir and 
exporter of coal and uses it for 
production of electricity for its 
population of 2.3 crores which 
isis less than the total popula-
tion of Delhi and Mumbai. Why 
then is Australia taking a lead-
ing role in mining of coal ? Only 
for International export in which 
their market shares is 40%.

According to the environmental-
ist, Sopan Joshi, Coal is the re-
mains of the forests that got bur-
ied in the recesses of mother Earth 
for over millions of years. The 
Bushfire has engulfed the living 
forests of Australia since 2019 and 
has spread over two and a half 

million acres of land and are the 
victims of buried forests. Millions 
of wild life has perished in a mat-
ter of minutes. It has claimed 25 
lives and hundreds of homes got 
burned displacing thousands.

Fossil fuels emit Carbon Mono- 
Oxide and a sparsely populated 
and rich country like Australia is 
emitting the maximum amount 
in the atmosphere. People and 
the industries are used to luxu-
rious life style. Their life style is 
non- negotiable. However, they 
do understand the urgency of 
the climate crisis as they they are 
face to face with the devastation 
of the Bushfire. Scientists have 
issued the warning. Young lead-
ers like Greta Thunberg have ex-
pressed their deep concerns and 
have continued the school strike 
every Friday since the last fifty 
six weeks. Yet, the leaders are not 
owning up the responsibility of 
their actions.

To all those who can act now to 
correct their misdeeds, Mahatma 
Gandhi had said, ‘The earth, the 
air, the land and the water are 
not am inheritance from our fore 
fathers but on loan from our chil-
dren. So we have to handover to 
them at least as it was handed 
over to us.”
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When Mahatma Gandhi 
was alive, two con-
fl icting economic ide-

ologies were followed by policy 
makers in diff erent parts of the 
world. Western Europe and 
United States of America were 
developing their economies on 
Adam Smith’s philosophy of free-
dom of enterprise while Soviet 
Union and Eastern Europe were 
following Karl Marx’s controlled 
economy. Adam Smith believed 
that market economy was in the 
best interest of consumers as well 
as producers as it works on the 
principle of ‘intelligent self in-
terest’. Demand and supply will 
determine price, production and 
consumption. Market will gov-
ern itself without the intervention 
and control of the state. Capital 
in this system became supreme; 
labour began to be treated as 
a commodity. The system was 
called Capitalism. Karl Marx be-
lieved that Capitalism had inher-
ent contradictions and confl icts. 
When capital becomes supreme, 
few people would become rich 
and they would exploit labour. 
They will pay as less as possible 
to labour to maximise their earn-
ing. The extra profi t generated 
by capitalists was described by 
him as ‘surplus value’ which in-
creases their wealth further and 

widens the gap between haves 
and have-nots. Marx called upon 
the workers to unite and fi ght 
against capitalist system, take the 
control of economy so that equal 
opportunity may be created for 
all. His economic philosophy was 
called Socialism. In eff ect it was 
the transfer of power to run the 
economy in the hands of the state 
although theoretically it was to 
be in the hands of the proletari-
at. While capitalism survived in 
most countries where it was intro-
duced, Socialism was driven out 
from where it started, although as 
an ideology it is not dead. 
Bapu’s economic philosophy was 
based on Indian ethos, life style 
and value systems. As an apostle 
of peace and non-violence he be-
lieved in peaceful co- existence of 
capital and labour, while both in 
the Capitalist and Socialist sys-
tems confl ict and violence are 
inherent. The exploitation of la-
bour in Capitalism, and transfer 
of wealth by force in Socialism, 
both are in eff ect violence and 
both create confl ict. In capitalist 
countries trade unions fi ght for 
the rights of workers, in Socialist 
economies people resist the trans-
fer of ownership to state and abo-
lition of freedom of enterprise. 
Gandhi wanted industrialists to 
act as trustees of nations’ wealth 

Bapu’s
Economic Vision

on the principle enunciated by 
our ancestors ‘Sabei bhumi Gopal 
ki’ (all land belong to God) and 
as said in Ishopanishad, God 
has created this universe for all, 
one should be satisfi ed with his 
own share, should not grab oth-
ers. Gandhi was against taking 
wealth of rich by force by the 
workers, instead they should 
adopt Ahinsak ashyog (non-vio-
lent non- co-operation). He con-
sidered Charkha as a symbol of 
self suffi  ciency and a non-violent 
instrument against costly heavy 
machines. Gandhi had his own in-
terpretation of Socialism in which 
there was no place for violence as 
it happened in Russia. He wanted 
a social order in which rich and 
poor, land owners and landless 
both feel secure. He considered 
Russian Socialism as an imposed 
communism by force, which does 
not suit India’s nature. Gandhi 
advised rich to act as trustees of 
society’ wealth, and spend their 
surplus earning for social welfare 
considering it as their duty to so-
ciety. Like Kautilya, he warned 
traders and businessmen not to 
resort to dishonest practices like 
profi teering, hoarding, cheating 
consumers on account of weights 
and measures, quality of prod-
ucts and services.
Gandhiji was in favour of 
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decentralized employment ori-
ented small and cottage indus-
tries. He did not like Western 
model of mass production with 
heavy mechanization and exces-
sive exploitation of nature for 
producing goods like deadly 
weapons of war, luxury products 
which are not needed for human 
welfare. Every village in his opin-
ion should be self governed and 
self sufficient, produce food and 
other essential items for living, 
as far as possible, in village itself, 
exchange its surplus with other 
villages. In his view Gram swara-
jya was True Swarajya. India is 
a country of villages; urbaniza-
tion on Western model was not 
desirable for it. Production and 
consumption, both should be 
limited to the needs of society. 
Mechanization to the extent it 
helps in improving production of 
cottage and small industries was 
welcome. Spinning and weaving, 
in particular, should remain de-
centralized and not done in mills 
as it gives employment to a large 
section of population. Compared 
to urbanized and industrialized 
West with small population, 
India’s economy is basically ru-
ral and it supports a large pop-
ulation. He was however, not 
against large industries which 
were essential for the nation. He 
preferred state ownership and 
control of such industries for 
which Government should seek 
co-operation of industrialist. No 
force should be applied to take 
their ownership right.
Bapu was greatly concerned with 
the plight of farmers in the coun-
try, farmers first was his basic 
policy. Whether a farmer owns 
land or is landless, he makes im-
portant contribution to the econo-
my, but large majority of farmers 
are poor in this country. It may 

be recalled that a number of fam-
ines occurred during British rule 
killing large number of people 
in rural areas. Large majority of 
farmers throughout country were 
in debt and living a miserable 
life, exploited by zamindars and 
money lenders , deprived of basic 
amenities of life. Gandhi called 
up on the rich and the landlords 
to share their wealth with poor 
farmers to uplift them spend open 
heartedly for educating their chil-
dren, and providing health care, 
irrigation, road, sanitation, hous-
ing and other facilities in the vil-
lages and pay Agriculture labour 
sustainable wage. He advised 
elected assemblies to be sensitive 
to the needs of the farmers, care 
more for people living in villages 
not in few cities which will take 
care of themselves.
Gandhi’s faith in truth and non 
violence was admired world over 
when he started Dandi March 
in 1930 and broke Salt law im-
posed by British Government to 
deprive Indian populace to make 
salt from sea water, pay penal 
taxes on making and selling salt 
and buy imported salt at a heavy 
price. Covering a distance of 360 
km. from Sabarmati to Dandi on 
Arabian sea, Gandhi’s convoy 
grew in size from 80 to 50000 

people. This was the beginning of 
the Civil Disobedience Movement 
to fight peacefully against in-
justice. Gandhi was arrested, 
the movement spread through-
out country, millions started 
making and selling salt to defy 
Government order. Satyagrahis 
were brutally beaten, over 60000 
were jailed, Gandhi went on fast. 
Government had to yield to take 
the salt law back. It was a victory 
of truth and non-violence against 
unjust order and tyranny of a co-
lonial power.
Division of labour is an impor-
tant principle of economics: one 
should be given the job for which 
he is best suited. VARNASHRAM 
DHARMA is a part of Indian 
ethos and way of life for thou-
sands of years which facilitate 
transfer of skills from generation 
to generation. People are classi-
fied in this system on the basis of 
their knowledge and skill, not on 
the basis of birth. Gandhi stood 
for this, called it scientific, but 
he was opposed to social status 
based on it. He considered all hu-
man beings equal irrespective of 
their job or profession. He fought 
against the evils which crept into 
varnavyavastha making it an in-
heritance based caste system. He 
considered untouchability a great 

Gandhiji was in favour of decentralized employment 

oriented small and cottage industries. He did not 

like Western model of mass production with heavy 

mechanization and excessive exploitation of nature for 

producing goods like deadly weapons of war, luxury 

products which are not needed for human welfare. Every 

village in his opinion should be self governed and self 

sufficient, produce food and other essential items for 

living, as far as possible, in village itself, exchange its 

surplus with other villages.
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sin against humanity and worked 
for restoring the status and digni-
ty of the people who became the 
victim of the system. He called 
them Harijan, the son of God.
Bapu’s love for nature is well 
known. He said that mother earth 
had given us enough for our 
needs but not for our greed. We 
must limit our demands on na-
ture; extract from it what is nec-
essary for our sustenance. In true 
Indian tradition, Gandhi believed 
in plain living and high thinking 
and practiced it in life. Ashrams 
established by him are excellent 
examples of living with nature 
where houses are built with lo-
cal material, vegetable and food 
grains are grown in local farm, 
sanitation is the responsibility 
of ashram inhabitants, livestock 
is kept for milk and fertilizer, 
vegetarian food is served to all, 
everyone takes part in spinning, 
weaving and producing khadi, 
morning and evening prayers, 
and there is no discrimination 
on the basis of religion, caste 
and creed. Gandhi was against 
Western model of consumerism 
and industrialization based on 
maximum exploitation of na-
ture. He could dare to say ’God 
forbid that India should ever 
take to industrialisation after the 
manner of West. The economic 

imperialism of a single tiny is-
land kingdom (England) is today 
keeping the world in chains.’ As 
early as 1909 in Hind Swaraj he 
warned of dangers world was fac-
ing in form of environmental de-
struction and threat to the planet.  
JC Kumarappa, close to Gandhi 
wrote in his book ‘Economy of 
Performance: A Quest for Social 
Order’ that in studying human 
institutions we must never lose 
sight of the great teacher: mother 
nature, anything that we may de-
vise if it is contrary to her ways, 
she will relentlessly annihilate 
sooner or later. An economy 
that is consistent with the natu-
ral order is deeply moral with 

well defined rights and ethical 
obligations on every participant 
and contributes to the welfare 
of all.’ Mira Behn, fascinated 
by Gandhi’s civil disobedience 
movement left home in England, 
joined Gandhi and participated in 
India’s freedom struggle. She also 
worked on projects on sustain-
able environments which include 
Gopal Ashram in Bhhilangana 
valley,now in Uttarakhand, and 
Pashulok Ashram in Vidarbha 
block, near Rishikesh and oth-
ers for preventing deforestation, 
flood control, rehabilitation of 
landless and poor, caring cows 
and bullocks and cattle develop-
ment programs. She was among 
guardians of our ecological gal-
axy in her time. She alerted policy 
makers on hazards of converting 
mixed forests into mono cultural 
starts, excess use of chemical fer-
tilizers, negative impact of large 
dams and devastation caused 
by sand mining. In 1949, she 
criticized short sighted policies 
of development being followed 
in India in mindless emulation 
of the West. Major movements 
to protect environment such as 
Chipko led by Chandi Prasad 
Bhutta and Sunderlal  Bahuguna,  
Narmada Bachao Andolan by 
Baba Amte and Medha Patkar 
and Ganga Bachao movement by 
Anil Agrawal derived their inspi-
ration from Gandhi.
Bapu’s economic vision was not 
limited to his time, policy mak-
ers in India and the world new 
it when he was alive and realise 
its importance in today’s sce-
nario, but the materialism has 
taken over spiritualism to the ex-
tent that  Gandhi  is confined to 
the books and literature as it has 
been happening with most phi-
losophers  and visionaries in hu-
man history.

Bapu’s economic 

philosophy was based 

on Indian ethos, life 

style and value systems. 

As an apostle of peace 

and non-violence he 

believed in peaceful co- 

existence of capital and 

labour, while both in the 

Capitalist and Socialist 

systems conflict and 

violence are inherent. 

The exploitation of 

labour in Capitalism, 

and transfer of wealth by 

force in Socialism, both 

are in effect violence and 

both create conflict.
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As we progress and move 
towards modernisation, 
Mahatma Gandhi’s ide-

ologies become more relevant  
today especially when people 
are  trying to fi nd solution to the 
rampant  greed, widespread vio-
lence and runaway consumptive 
style of living. Gandhi ideologies 
shaped the creations of institu-
tions and practices where the 
voice and perspective of every-
one can be articulated, tested and 
transformed. He had been a great 
advocate of divine virtues i.e. vir-
tue of truth, love, non-violence, 
fearlessness, charity and service 
to mankind.
Gandhian ideology regarded 

human nature and fundamen-
tally virtuous  and all individuals
are believed to be capable of
high moral development. This 
ideology emphasizes not only 
on  idealism but practical ideal-
ism and believed transforming
the individual and society si-
multaneously in accordance 
with the principle of truth and 
non-violence.
In today’s reference there is a 
need of an hour that every indi-
vidual tries to follow his ideolo-
gies irrespective of the fact where 
he /she is placed. Instead of get-
ting angry on others it is bett er 
to think positively and believe in 
whatever happens is for a good 

Relevance of
Gandhiji’s Ideologies 
and Principles 

reason. Non - violence and for-
giveness are the higher calling of 
virtue. This will not only help in 
achieving organisational goals of 
maximizing their profi ts but also 
will help in att aining self actual-
ization that will lead to individu-
al contentment and happiness.
Gandhi ji  believed that everyone 
is unique in this world and there-
fore one should  not compare with 
others. Be honest with oneself of 
who is he and what he wants. If 
he thinks there is something to fi x, 
then fi x it. This goes a long  way 
though this particular aspect is 
many times covered by vigilance, 
audit but it cannot be executed 
till there is individual willingness 
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and choice. One needs to be hon-
est to work, to his colleagues ju-
niors, and seniors and society at 
large.

One more ideology of Gandhi ji 
is relevant in todays’ time that 
is faith, he is of belief of a higher 
power and believe that all  re-
ligion are real and equal. One 
doesn’t need to believe in god but  
it is good to believe that everyone 
has equal, inherent value. It is 
about knowing ones values, ethic 
and morals. Faith is not following 
others blindly especially when 
someone else is doing something 
that his heart says it is not right.  

If above ideologies are kept in 
mind it is easier for top manage-
ment to adopt the mechanism   
that are used to govern managers 
and to ensure that the activities 
taken are consistent with the in-
tent of key stake holders groups. 
This will help in achieving re-
sponsibilities it has to be rooted 
in  individual as well communal 
values (both material and spiritu-
al). This will also help in comply-
ing not just with the letter of law 
but the spirit of the new reforms 
that recognizes all primary ben-
efits to organisation

Government of India has tried to 

imbibe Gandhian ideology in its 
main agenda and therefore took 
up the project on Swachh Bharat 
Abhiyan. Eventually all corpo-
rates contributed their bit to-
wards this project. Swachh Bharat 
Abhiyan is expected to cost over 
620 billion (US$8.7 billion). The 
government provides an incentive 
of 12,00 for each toilet construct-
ed by a rural family. An amount 
of 90 billion approx was allocated 
for the mission in the 2016  Union 
budget of India. The World Bank 
provided a US$1.5 billion loan 
and $25 million in technical as-
sistance in 2016 for the Swachh 
Bharat Mission to support India's 
universal sanitation initiation. 
The programme has also received 
funds and technical support from 
the World Bank, corporations as 
part of corporate social respon-
sibility initiatives, and by state 
governments under the Sarva 
Shiksha Abhiyan and Rashtriya 
Madhyamik Shiksha Abhiyan 
schemes. The Government ap-
pointed CPWD with the respon-
sibility to dispose of waste from 
Government offices. The Ministry 
of Railways planned to have the 
facility of cleaning on demand, 
clean bed-rolls from automatic 
laundries, bio-toilets, dustbins in 

all non-AC coaches

Another move of Govt on line 
transactions, declaring cash free 
zones, branding on social media 
are all initiatives which target at 
improving transparency  through 
Digital India campaign. Its ambi-
tious goal of having a corruption 
free India, It becomes more rel-
evant in todays reference when 
following regulatory framework 
is in place 

Right to Information Act
The 2005 Right to Information 
Act required government officials 
to provide information requested 
by citizens or face punitive action, 
as well as the computerisation of 
services and the establishment 
of vigilance commissions. This 
is considerably reduced corrup-
tion and opened up avenues to 
redress grievances. 

Right to Public Legislation
Right to Public Services legisla-
tion, which has been enacted 
in 19 states of India, guarantee 
time bound delivery of servic-
es for various public services
rendered by the government to 
citizen and provides mechani-
sms for punishing the errant 
public servant who is deficient 
in providing the service stipu-
lated under the statute. Right to 
Service legislation is meant to 
reduce corruption among the 
government officials and to in-
crease transparency and public 
accountability. 

Anti-corruption laws in 
India
Public servants in India can 
be imprisoned for several years 
and penalised for corruption 
under the: 
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• Indian Penal Code, 1860
• Prosecution section of Income 

Tax Act, 1961
• The Prevention of Corruption 

Act, 1988
• The Benami Transactions 

(Prohibition) Act, 1988 to pro-
hibit benami transactions.

• Prevention of Money 
Laundering Act, 2002

Punishment for bribery in India 
can range from six months to sev-
en years of imprisonment. 

India is also a signatory to the 
United Nations Convention 
against Corruption since 2005 
(ratified 2011). The Convention 
covers a wide range of acts of cor-
ruption and also proposes certain 
preventive policies. 

The Lokpal and Lokayuktas Act, 
2013 which came into force from 
16 January 2014, seeks to provide 
for the establishment of the insti-
tution of Lokpal to inquire into 
allegations of corruption against 
certain public functionaries in 
India

Whistle Blowers Protection Act, 
2011, which provides a mecha-
nism to investigate alleged cor-
ruption and misuse of power by 
public servants and also protect 
anyone who exposes alleged 
wrongdoing in government bod-
ies, projects and offices, has re-
ceived the assent of the President 
of India on 9 May 2014, and (as of 
2 August) is pending for notifica-
tion by the Central Government. 

At present there are no legal pro-
visions to check graft in the pri-
vate sector in India. Government 
has proposed amendments in 
existing acts and certain new 
bills for checking corruption in 
private sector. Big-ticket cor-
ruption is mainly witnessed in 

the operations of large commer-
cial or corporate entities. In order 
to prevent bribery on supply side, 
it is proposed that key manage-
rial personnel of companies' and 
also the company shall be held 
liable for offering bribes to gain 
undue benefits.
The Prevention of Money 
Laundering Act, 2002 provides 
that the properties of corrupt 

public servants shall be confiscat-
ed. However, the Government is 
considering incorporating provi-
sions for confiscation or forfeiture 
of the property of corrupt public 
servants into the Prevention of 
Corruption Act, 1988 to make 
it more self-contained and 
comprehensive.
A committee headed by the 
Chairman of Central Board of 
Direct Taxes (CBDT), has been 
constituted to examine ways to 
strengthen laws to curb genera-
tion of black money in India, its 
illegal transfer abroad, and its 
recovery. "The Committee shall 
examine the existing legal and 
administrative framework to deal 
with the menace of generation 
of black money through illegal 
means including inter-alia the 
following: 1. Declaring wealth 
generated illegally as national as-
set; 2. Enacting/amending laws 
to confiscate and recover such 
assets; and 3. Providing for ex-
emplary punishment against its 
perpetrators." 
The Companies Act, 2013, con-
tains certain provisions to regu-
late frauds by corporations in-
cluding increased penalties for 
frauds, giving more powers to 
the Serious Fraud Investigation 
Office, mandatory responsibil-
ity of auditors to reveal frauds, 
and increased responsibilities 
of independent directors. The 
Companies Act, 2013 also pro-
vides for mandatory vigil mecha-
nisms which allow directors and 
employees to report concerns and 
whistleblower protection mecha-
nism for every listed company 
and any other companies which 
accepts deposits from public or 
has taken loans more than 50 
crore rupees from banks and fi-
nancial institutions. This intend-
ed to avoid accounting scandals 

Gandhi ji  believed that 
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such as the Satyam scandal which 
have plagued India.
In 2015, Parliament passed the 
Black Money (Undisclosed 
Foreign Income and Assets) and 
Imposition of Tax Bill, 2015 to 
curb and impose penalties on 
black money hoarded abroad. 
The Act has received the assent of 
the President of India on 26 May 
2015. It came into effect from 1 
July 2015. 

Anti-corruption police 
and courts
The Directorate General of 
Income Tax Investigation, Central 
Vigilance Commission and 
Central Bureau of Investigation 
all deal with anti-corruption ini-
tiatives. Certain states such as 
Andhra Pradesh (Anti-Corruption 
Bureau, Andhra Pradesh) and 
Karnataka (Lokayukta) also have 
their own anti-corruption agen-
cies and courts.
Andhra Pradesh's Anti Cor-
ruption Bureau (ACB) has 
launched a large scale inves-
tigation in the "cash-for-bail" 
scam.CBI court judge Talluri 
Pattabhirama Rao was arrest-
ed on 19 June 2012 for taking a 
bribe to grant bail to 

former Karnataka Minister Gali 
Janardhan Reddy, who was al-
legedly amassing assets dispro-
portionate to his known sources 
of income. Investigation revealed 
that India Cements (one of India's 
largest cement companies) had 
been investing in Reddy's busi-
nesses in return for government 
contracts. A case has also been 
opened against seven other indi-
viduals under the Indian Penal 
Code and the Prevention of 
Corruption Act. 

Civic anti-corruption 
organisations
A variety of organisations have 
been created in India to actively 
fight against corrupt government 
and business practices. Notable 
organisations include: 

• Bharat Swabhiman Trust, es-
tablished by Ramdev, has cam-
paigned against black money 
and corruption for a decade.

• 5th Pillar is most known for the 
creation of the zero rupee note, 
a valueless note designed to be 
given to corrupt officials when 
they request bribes.

• India Against Corruption was 
a popular movement active 

during 2011–12 that received 
much media attention. Among 
its prominent public faces 
were Arvind Kejriwal, Kiran 
Bedi and Anna Hazare. 
Kejriwal went on to form 
the Aam Aadmi Party and 
Hazare established Jan Tantra 
Morcha.

• Jaago Re! One Billion Votes was 
an organisation founded by 
Tata Tea and Janaagraha to in-
crease youth voter registration.
They have since expanded their 
work to include other social is-
sues, including corruption.

• Association for Social Trans-
parency, Rights and Action 
(ASTRA) is an NGO focused on 
grass-roots work to fight cor-
ruption in Karnataka.

• The Lok Satta Movement, 
has transformed itself from 
a civil organisation to a full-
fledged political party, the 
Lok Satta Party. The party has 
fielded candidates in Andhra 
Pradesh, Tamil Nadu, and 
Bangalore. In 2009, it obtained 
its first elected post, when 
Jayaprakash Narayan won the 
election for the Kukatpally 
Assembly 

At last it can be concluded 
that if India can fight for freedom 
with these ideologies broadly  
Progress of all  ie Sarvodhya,  
Self rule, self restrain and could 
be actuated with moksh and sal-
vation ie Swaraj Trustee of  trust 
the looked after the welfare of 
people in general  i.e Trusteeship  
and  interdependence of com-
munity and self sufficiency ie  
Swadeshi, we can use it a ma-
jor tool to eradicate  corruption, 
to enhance the morals of individ-
uals and may work for positive 
results.
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Immediately after his arrival 
into India just a couple of 
weeks ago, world’s richest 

person and Amazon’s founder 
Jeff  Bezos drove to the Mahatma 
Gandhi memorial at Raj Ghat to 
pay tribute to “someone who tru-
ly changed the world”. Couple of 
days later in Mumbai, replying to 
a question on whether Mahatma 
Gandhi’s teachings were still
relevant, Bezos replied, “It
(these) will be relevant forever. 
They are true but somehow very 
hard to achieve.”
Our beloved Bapu is still rel-
evant even as we celebrate 
his 150th birth anniversary. 
And, as Bezos has rightly put
it, Gandhiji will be relevant for-
ever. It was Gandhi and his non-
violence which prompted Dr. 
Martin Luther King Jr. to say, 
upon reaching India in 1959, 
“To other countries I may go as 
a tourist, but to India I come as
a pilgrim.” 
Prime Minister Narendra Modi,
in an op-ed article in the New
York Times, wrote, “Nelson 
Mandela referred to Gandhi as 
“the Sacred Warrior” and wrote, 
“His strategy of non coopera-
tion, his assertion that we can 

be dominated only if we coop-
erate with our dominators, and
his non-violent resistance in-
spired anti-colonial and antira-
cist movements internationally in
our century.” 

However, it is often said, and
very aptly so, that Gandhiji’s 
popularity of his non-violent 
teachings which inspire civil 
rights activists across the globe 
obscure another important facet 
of his teachings: the proper role 
of business in society.

Gandhiji, as a leader and a man-
agement guru, is there to follow 
by every business person. As a 
leader, he would identify him-
self with the masses, dressed 
like them, eat like them and
empathize with them. In turn, 
they would respond to his
calls, be it the call for his fi ght 
against the British through 
non-violence, Satyagraha or for 
shunning anything foreign or 
Swadeshi, which fi nds its reso-
nance in the present day gov-
ernment’s “Make in India” 
programme. He had his plans de-
signed meticulously, the courage 
and guts to lead from the front to 
implement them and ultimately, 
achieve the target.

Gandhi and his
Relevance in Today’s 
Business

As a management guru, his ef-
forts were always directed at 
collectivism – the good for one
and all. He always believed that 
the service of the poor should 
always override every selfi sh 
or individual interest. He con-
stantly fought against the idea 
of untouchability in the society. 
He was against hierarchy and 
wanted that each one in an or-
ganization must play a common 
role; a common employee and a 
manager must work in tandem to 
achieve the common goal.
A manager must also not keep 
things away from his colleagues 
in the business. Everybody 
should know what they are 
working for and what approach 
is being followed to achieve
the target. This helps them to 
rededicate themselves for the 
cause of an enterprise. Gandhiji 
worshipped truth. Nothing pre-
vails more than truth. Along
with transparency, truth is one 
of the hallmarks of the Gandhian 
philosophy. Great business lead-
ers often said that for a manage-
ment to be eff ective, it has to
be an open book, subject to
public scrutiny. Regulations 
imposed by market regulator

Nandita
Chatt erjee Ray

Bureau Chief, New Delhi, 
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SEBI, in the present day of busi-
ness, and its directive to man-
datorily disclose various details 
of the business is a leaf from 
Gandhian philosophy of truth 
and transparency.
Gandhiji was dead against ma-
terialism, personal possession
and personal greed. He argued 
that companies should act as 
trusteeships and not as a tool for 
personal gains -- social respon-
sibility should be the focus. His 
idea of trusteeship does not allow 
an individual freedom to hold 
or use his wealth for selfish satis-
faction in disregard to the inter-
ests of society.
Had this been followed today, 
the wide divide between the rich 
and the poor would not find a 
place in the society and the world 
would have been a far better 
place to live in. The inequality 
in the distribution of wealth is 
already causing a lot of trouble 
in the society and has the poten-
tial of snowballing into a prob-
lem of gigantic proportion in the 
days to come. Thus the report 
that India’s richest 1% holds 
more than four-times the wealth 
held by 953 million people who 
make up for the bottom 70% of 

the country’s population is a 
matter of grave concern.

Gandhi’s maxim that the world 
has enough for everyone’s need 
but not for their greed is an 
inspiration for crusader of the 
climate change and the practi-
tioners of natural and organic 
farming. He feared a catastro-
phe for nature and man in the 
latter’s blind pursuit of mate-
rial progress and indiscrimi-
nate celebration for technology. 
And, his fears are findings res-
onance in every parts of the 
world even after his 150th birth 
anniversary. The future of a busi-
ness depends upon how sustain-
ably it is run. A business tends to 
sustain when it takes along all its 
stakeholders and takes utmost 
care of the nature from where it 
derives it all.

While staying in London, 
Gandhi read the works of radical 
European and American philoso-
phers such as Leo Tolstoy and 
John Ruskin’s about the ecologi-
cal horrors of industrialization, 
in particular, caught Gandhi’s at-
tention and led him to translate 
Ruskin’s book “Unto This Last” 
into his native Gujarati.

Gandhiji famously said: “First 
they ignore you, then they laugh 
at you, then they fight you, then 
you win.” It does not only hold 
true for one who is keen on mak-
ing a difference and not just con-
fined only to igniting self-belief. 
Start-up ventures, in today’s par-
lance, can take all their inspira-
tions from this – a journey may 
throw up different challenges, 
may be tough; but commitment, 
honesty and perseverance can 
overcome whatever comes in the 
way. Once the aim is set; journey 
is set; nothing should hold one 
back. (ends)

Gandhi’s maxim that the 

world has enough for 

everyone’s need but not 

for their greed is an 

inspiration for crusader 

of the climate change 

and the practitioners 

of natural and organic 

farming. He feared a 

catastrophe for nature 

and man in the 

latter’s blind pursuit of 

material progress and 

indiscriminate celebration 

for technology. 

And, his fears are findings 
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In 2019, the whole nation cel-
ebrated Mahatma Gandhi’s 
150th birth anniversary. This is 

one of the ways to not only com-
memorate his great contribution 
in the struggle for independence 
but also to reinforce our faith and 
admiration for his ideologies, 
principles and lifestyle which 
keep us guiding even today. Since 
we got independence, many gen-
erations have gone by, new pri-
orities and thus new ideologies 
have emerged over the years. 
Last few decades have witnessed 
inspiring much of progress in 
diff erent spheres especially trig-
gered by internet. While there has 
been quite an inspiring progress 
on few fronts, success is not so 
impressive on others. Thanks to 
globalization coupled with tech-
nological disruptions, the ways 
the organizations function, the 
ways the services get delivered, 
the ways the wealth is created, 
the ways the societies interact, all 
have got a new identity. 
Amidst all this, it is quite normal 
to have a relook on the relevance 
of Gandhian Principles in this 
newer world, primarily domi-
nated by a mindset for wealth-
creation and consumerism. One 
quick glance on the lifestyle
and ideologies of Gandhi’s life 
would suggest that his principles 

are all encompassing and can 
guide each important aspect of 
society, business and economy 
even today. What is however 
more satisfying is that every-
thing covered under “Gandhism” 
has earned its place there after 
successfully gett ing practiced 
over a long period of time and
under very diff erent set of con-
ditions. Interestingly, the mag-
nanimity of Gandhian Principles 
comes from the fact that he has 
exemplifi ed each one of these 
throughout his life.

So much has already been writ-
ten on Mahatma Gandhi’ life 
and Philosophy that it is very 
diffi  cult to pick up the starting 
point for scribbling down any 
thoughts on his ideologies for be-
ing so all-embracing. In order to 
do justice with the subject, I have 

preferred to focus my views to se-
lect Gandhian principles from the 
organizational perspective. 

• As a means to enhance 
Organizational Productivity:
Gandhian principle of truth, 
hard work and simplicity come 
very handy in aiming improve-
ments in productivity of an or-
ganization. Gandhi led a simple 
life and paid least respect to ma-
terialistic pleasures. As already 
stated, a work-culture marked 
with truth and simplicity not 
only reduces distractions but 
also provides a sense of higher 
purpose within the teams/indi-
viduals in an organization. It is 
scientifi cally proven that pos-
session of money or other ma-
terialistic luxuries of life does 
not act as motivator for good 
performance. As per Maslow's 
hierarchy, at the highest level, 
people get motivated to pur-
sue self-actualization, through 
meaningful and challenging 
work, and praise. This appears 
to be truer for the millenni-
als which prefer to serve for a 
purpose and pays lesser impor-
tance to the needs at the lower 
level of need hierarchy.

• Nurturing a healthy organiza-
tional culture: One would agree 
that Business environment was 

Gandhian Principles –
A Case for Perpetual 
Relevance

Mukesh Kumar
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never been so demanding. 
Organizations and so as the 
employees are under continu-
os pressure to outperform the 
competition. All this is taking 
toll of the organizational cul-
ture. Gandhi’s immense faith 
in Truth and Non-violence can 
be of great help in nurturing a 
healthy and productive culture. 
Truth here should be taken as 
transparency in dealing with 
different issues, which may 
encourage a culture conducive 
for simplicity, happiness and 
inner peace. “Ahimsa Paramo 
Dharam” as propounded by 
Gandhi, bestows upon organi-
zations; a duty to nurture a cul-
ture equipped to prevent any 
“Emotional Violence” to the 
biggest stakeholder; employees 
to the extent possible. 

• Antidote to Corruption: 
Behind every corrupt act, there 
is some type of greed- Greed 
for Money, Power, or Position 
for sure.We all are aware of the 
harmful effects of corruption 
on development of the society 
and the common man. Even the 
noblest developmental initia-
tives get ruined in hands of few 
corrupt. CPSEs, being the cus-
todian of huge public money, 
are required to function in a 
more transparent and objective 
manner.

Gandhi’s mantra of “Satya” 
– the Truth under any condi-
tions is what can act as a sav-
ior. His stand on corruption 
was all encompassing- total 
purity of thoughts and deeds. 
For him, desire of materialistic 
things and possession are pre-
cursors of corrupt deeds. One 
needs to be not only truthful in 
one’s deeds but also in his de-
sires for unnecessary hoarding 

of material goods. It is pretty 
much true as no technology or 
punitive legislation can elimi-
nate corrupt practices unless 
cleansing of “thoughts and 
desires” itself gets imbibed 
properly. 

• Boon for Sustainable Develo-
pment: One may recall the fa-
mous quote by Gandhi which 
says “There is a sufficiency in 
the world for man’s need but 
not for man’s greed”. Gandhi 
throughout his life upheld the 
idea of trusteeship. Reckless ex-
ploitation of natural resources 
never found his favour. He was 
against the accumulation of as-
sets beyond a point. As per him, 
even if the paradise of material 
satisfactions, which they en-
visage as their final goal, were 
realize on earth, it would not 

bring mankind either content-
ment or peace.
The problem of over exploi-
tation of resources has some-
where aggravated drastically. 
Neither at present nor in the 
years to come by, we can af-
ford to overlook the need to 
conserve water, air, forests 
and other natural resourc-
es. At a time when our cities 
are plagued by problems of 
pollution, water scarcity etc., 
we owe a great responsibility 
towards the generations to 
come. World including India 
is striving to achieve the 
Sustainable Development Goals 
under the United Nations. Be it 
Nations or Organizations, all 
are mandated to utilize natural 
resources in a sustainable man-
ner and ensure their restoration 
as well. 

• Sarvodaya- the Inclusive 
Growth: India ranks 130 out of 
total 185 countries as per the 
Human Development Index 
for 2018. Though our coun-
try has shown an increase of 
over 50% in HDI during last 
30 years or so, much remains 
to be achieved. “Sarvodaya” 
as per Gandhi means univer-
sal upliftment and progress of 
all. One aspect of Sarvodaya is 
promotion of self-supporting 
communities in villages with 
decentralized authority. While 
the framework for Panchayati 
Raj stands established across 
the country, actual progress 
at ground level needs to be 
further boosted up. Thanks 
to Company Act 2013 which 
has made CSR a mandatory 
obligation for organisations, 
their contributions in this area 
are all set to increase in the 
times to come. 

ARTICLE

The ensuing words of 

Gandhi - “First they ignore 

you, then they laugh at 

you, then they fight you, 

then you win” provide the 

required motivation for 

successfully initiating and 

implementing a change 

within our area of work. 

In my opinion, Gandhian 

principles provide direct 

answers to most of the 

problems being faced by 

organisations these days. 

Just to summarize, a quick 

scan of the Gandhian 

Philosophy...



45KALEIDOSCOPE  January, 2020

• Swadeshi- a booster dose for 
economy: It is an established 
fact that Nations who want to 
accelerate development need 
to reduce their dependence on 
agriculture and move towards 
industrialization and other sec-
tors. Khadi movement marked 
with usage of Charkha as a 
subset of Swadeshi movement 
was promoted by Gandhi to 
reduce people’s dependence 
on foreign clothes and as a tool 
for self-sustenance. Recognizing 
the mantra, the ongoing “Make 
in India” movement too focuses 
on development of manufac-
turing capabilities within the 
country. The underlying prin-
ciple behind both is to generate 
employment for local youth, re-
duce dependence on foreign re-
sources and enhance purchas-
ing power in not so developed 
regions. It is however impor-
tant that in the times to come, 
we attain adequate domain ex-
pertise and cost leadership to 
effect exports to global markets 
through this.

• Resource Optimization: One 
of the stories in my son’s course 
book goes on to say that Gandhi 
refused to wear a Kurta during 
most of his lifetime in India just 
to sensitize the people of India 
about the shortage of clothes for 
their poor brethren in villages. 
Gandhi throughout his life pro-
moted fasting as a means to im-
prove the availability of food for 
the needy. Needless to say, the 
scale of problem has assumed 
higher proportions in today’s 
time with population increas-
ing manifold and resources as 
stressed as never before. Taking 
a clue from the exemplary com-
mitment of Gandhi, we need 
to devise newer ways to en-
sure optimization of available 

resources, reduce wastages and 
encourage equitable distribu-
tion of wealth and prosperity. 

• Innovation as a change lead-
er: Gandhi’s life is remarkably 
decorated with numerous ini-
tiatives and change efforts un-
dertaken by him for the cause 
of the Nation. The underlying 
strength behind nation-wide 
transformational interventions 
viz. Champaran, Non-Coopera-
tion Movement, Dandi March, 
Quit-India Movement etc. is his 
strong conviction for the pur-
pose and the readiness to bear 
the burden of impending suc-
cess/ failure. He knew very well 
that he cannot make the weak 
and the downtrodden people 
of India in front of the mighty 
British Empire. Non-violence, 
Satyagraha and Fasting were 
his innovative answers to the 
problem for achieving the 
seemingly impossible goals.
This is exactly an approach that 
organizations require today to 
define and adopt newer ways of 
doing business when the need 
to innovate the business pro-
cesses & products is at its peak. 

The ensuing words of Gandhi - 
“First they ignore you, then they 
laugh at you, then they fight 
you, then you win” provide the 

required motivation for success-
fully initiating and implementing 
a change within our area of work.
In my opinion, Gandhian prin-
ciples provide direct answers to 
most of the problems being faced 
by organisations these days. Just 
to summarize, a quick scan of 
the Gandhian Philosophy re-
veals the following clues for the 
organizations:
There is no denying the fact that 
Gandhian principles are as rel-
evant today as they have been 
100 years back. Unarguably, the 
set of problems and issues have 
assumed a new shape and scale. 
Interestingly, the opportunities 
for applying Gandhian Mantras 
for addressing today’s challeng-
es have also become manifold 
as never before. Although with 
globalization and technological 
disruptions, a new set of social & 
economic problems has emerged, 
the power and ability to address 
them has also increased consider-
ably. The only thing that appears 
to be lacking is the will-power 
and determination to take up 
this seemingly daunting task of 
formulating and implementing 
changes with same enthusiasm 
and innovativeness as Mahatma 
Gandhi could do in the most ad-
verse conditions prevalent during 
his period.
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2nd October 2019 was a great 
day for India, as the coun-
try celebrated the 150th birth 

anniversary of the father of the 
nation, Mohan Das Karamchand 
Gandhi. Not only that, but the 
world celebrates the auspicious 
day as international day for non-
violence to pay respect and ac-
ceptance to the true spirit of non- 
violence promoted by Gandhiji 
throughout his life.
Gandhi is universally known as 
the most renowned theorist, phi-
losopher and also the practitioner 
of truth, love, non-violence, toler-
ance freedom and peace. He was 
a leader of his people, unsupport-
ed by any authority. He was very 
much concerned with the nature, 
poor deprived and the downtrod-
den and he has intender to alter 
the evil, political, social, and eco-
nomic system of the people. His 
mission was to reconstruct India 
from below upwards a decentral-
ized socio-political and economic 
order with India's myriad villag-
es as its base. 
Now we all have moved 72 years 
ahead of freedom with lots of 
changes in lives, innovations in 
science and technology, vivid 
variety of lifestyles and many 
such factors and we call our soci-
ety to be modern and advanced. 
But the point is if the principles 

and ideologies of Gandhi are still 
practical in the modern world 
or not. M. K. Gandhi was a saint 
and moral revolutionary, the 
greatest of our leaders. He lit the 
imagination of the entire nation.
He has exercised the most power-
ful infl uence on modern world. 
While Gandhi lived most of
the people thought that his
ideas are relevance only to win 
freedom for India. But there is 
a great relevancy of Gandhiji’s 
Ideologies and Principles in the 
contemporary world also. Gandhi 
is one of those philosophers who 
believed in self-sacrifi ce. His phi-
losophy is so comprehensive that 
it has left no aspect of human life 
untouched. In his philosophy 
there is very clear indication of his 
love for individual and national 
freedom. He had a many sided 
personality with clear vision and 
defi nite approach to problems 
which faced India. Gandhi is be-
lieved to have greater relevance in 
the present world of modern sci-
ence & technology that produced 
geographical neighbourhood but 
become highly individualistic co-
operation has been replaced by 
competition and consumerism.
India is a land of philosophers; 
Gandhi is a reformer and a mod-
ern philosopher who invent-
ed tools to inspire the masses.

Relevance of Gandhiji’s 
Ideologies
and Principles

These tools fi nd relevance in
present day, Gandhian Philos-
ophy is based on the four pillars; 
Truth, Non-Violence or Ahimsa, 
Self-Respect and Satyagraha. He 
practiced and preached the life of 
austerity, humbleness and truth. 
His philosophy of simple living 
and high thinking att racted the 
peasants, humbled the mighty 
and the rich. The present paper 
analyses the application of the 
principles in the present context 
with respect to human resources 
practices. The present global con-
text requires inspirational leader-
ship style with appropriate strat-
egy; Gandhiji is the best strategist 
with follower centric approach. 
The human resource manage-
ment practices were linked with 
human factor theory and defi ned 
as a bundle of practices. The strike 
as a right, collective bargaining, 
arbitration and self-introspection 
were some of his contributions.
The application of his practices 
to human resource manage-
ment started with his initiation.
The Human Resources Mana-
gement is not redundant and 
open to experiment with his
principles; some of these may be 
extracted as: 

Satyagraha and Strike 
Gandhi’s Concept of Satyagraha 
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is an exceptional and novel way 
to resist evil. A Satyagraha cam-
paign is undertaken only after all 
other peaceful means have prov-
en ineffective. At its heart is non 
-violence. An attempt is made to 
convert, persuade or win over the 
opponent. The strike as a right 
is recognized by the Industrial 
Dispute Act, 1947. The strike is 
legal only if it is conducted in 
peaceful manner. However, the 
right to demonstrate, abstain 
from work under common agree-
ment is a Gandhian principle le-
galized by Indian legislation. But, 
Gandhi laid principles for calling 
a strike: a) don’t idle during strike 
period b) search for alternate 
source of livelihood before strik-
ing c) call for strike based on ma-
jority opinion. Further, he advo-
cated Satyagraha marg to achieve 
just demands of the employees. 

Ownership and 
Trusteeship
Earth has enough for Human 
needs, But not for Human greed’s’ 
These lines of Mahatma Gandhi 
reflect upon how human behav-
iour destroys nature and how a 
sustainable way of living is the 
need of the hour. Gandhian idea 
of trusteeship holds relevance in 
the current scenario as people 
live lavish lifestyle and destroy 
the resources recklessly indebting 
future generations.

Conflict Resolution and 
Non-Violence
Gandhiji said "Non-violence is 
the greatest force at the disposal 
of man-kind.It is mightier than 
the mightiest weapon of destruc-
tion devised by ingenuity of 
man". The Gandhian principle 
of non-violence has relevance in 
the present day work context. 

The recent industrial violence 
(Regency Ceramics, Maruti 
Suzuki) is a testimony to mani-
festation of violence. The in-
creasing globalization has made 
markets as localization meaning 
global presence in local market. 
This factor increased competition 
and which ultimately influenced 
change in mindset of the parties 
i.e. employers and employees to 
pursue a path of mutual accep-
tance, collaboration and middle 
path. He suggested shunning 
violence and resolving conflict 
with mutual acceptance. Gandhi 
proposed win- win positions for 
conflict resolution, a strong pro-
ponent of arbitration for peaceful 
resolution of conflict.

Collective Bargaining and 
Middle Path
The collective bargaining 
has been the hallmark of his 
negotiation style. The collec-
tive bargaining is a recognized 
means for settlement of disputes 
and prevention of disputes, 
the directive principles of state 
policy directs the state towards 
proposing such legislation. The 
Gandhian style of putting de-
mands and ultimately compro-
mising for justifiable solution is 

the trend in the present context. 
The workers shall negotiate with 
more than reasonable demand 
and never settle for less than 
minimum just demand. He sug-
gested the policy of stepping 
down demands by both the 
employers and workers to arrive 
at reasonable just settlement i.e. 
middle path.

Self-Realization and 
Understanding
Gandhi urged to realize oneself 
from his experiences; self-realiza-
tion is the best method for behav-
ioral corrections and awareness 
of self. 

Self-Introspection & Human 
Resource Development
The self-introspection principle 
is related to SWOT analysis. The 
SWOT Analysis method is an im-
portant tool to build competen-
cies of the human resources. 

Ethics and Values
The above principles are invari-
ably connected with human re-
sources development. In today’s 
turbulent industrial setting the 
linkage of Gandhian ideology to 
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HR practices is expected to give 
human touch with self–develop-
ment and ultimately industrial 
harmony. The organization de-
velopment is also likely to be 
achieved with application of 
the above principles. The eco-
nomic, social, political factors 
of Gandhian era are different in 
comparison with present liberal-
ization, globalization and privati-
zation period. 
The selection process, collective 
settlement and trusteeship find 
a place in management prac-
tices. Therefore, his philosophy 
is relevant to Human Resource 
Management function. These 
principles are intertwined with 
the development and conceptu-
alization of Human Resources 
practices.
Gandhiji was giving great empha-
sis upon cleanliness or Swacchta. 
He used to say- ‘ Swacchta Hin 
Seva’ . The recent Swacchta 
Bharat Abhiyaan, the biggest 
cleanliness drive of India, is to ful-
fill the dream of Bapu by making 
India clean. This cleanliness 
drive is more than physical clean-
liness as Gandhiji used to empha-
size upon the internal cleanliness 
of the individual. Thus, along 

with clean roads, toilets for a 
clean India we require a corrup-
tion free society with greater level 
of transparency and accountabil-
ity too. 
The selection process, collective 
settlement and trusteeship find 
a place in management practic-
es. Therefore, his ideologies and 
principlesare relevant to Human 
Resource Management func-
tion. These principles are inter-
twined with the development 
and conceptualization of Human 
Resources practices.

Conclusion 
To conclude, relevance of 
Gandhiji’s ideologies and prin-
ciples is not only simultaneously 
political, moral and religious, 
it is also traditional and mod-
ern simple and complex. Gandhi 
is no more relevant on global 
level than before. His relevance 
in different fields is unquestion-
able unchallengeable. For the 
very survival of human being, 
it is a imperative on our part to 
an act open his advice because 
only on his relevance, we shall 
survive together or if we fail in 
our venture, we are bound to per-
ish together.

India is a land of 

philosophers; Gandhi 

is a reformer and a 

modern philosopher 

who invented 

tools to inspire 

the masses. These 

tools find relevance 

in present day, 

Gandhian Philosophy 

is based on the 

four pillars; Truth, 

Non-Violence or 

Ahimsa, Self-Respect 

and Satyagraha. 

He practiced and 

preached the life of 

austerity, humbleness 

and truth.
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Mahatma Gandhi is re-
membered than imi-
tated today. The world 

celebrated Bapu’s 150th birth an-
niversary in 2019, an iconic mo-
ment for Indians, most of whom 
did not witness his towering pres-
ence, his multi-faceted work, or 
hear him speak on diverse issues 
many of which are still relevant. 
To mark 72nd Martyr’s Day, let's 
pay tribute to the Father of the 
Nation by refl ecting on his trans-
formative philosophy guiding 
‘New India’ — a clean, poverty-
free, corruption-free, terror-free, 
communalism-free and casteism-
free India.
Gandhi, who has set the leader-
ship example for budding entre-
preneurs, had advocated that “It 
is diffi  cult, but not impossible, to 
conduct strictly honest business.” 
His concept of 'honest' business 
underlies a principled approach 
to corporate governance rather 
than a compliance and tick-box 
approach.

Complex system & a 
Versatile concept
Corporate governance is a ver-
satile system by which busi-
ness corporations are directed 
and controlled. The concept 

comprehends a framework of 
rules, relationships, systems and 
processes a corporation utilises to 
establish authority, responsibility 
and accountability among stake-
holders --- employees, share-
holders, government, vendors, 
suppliers, and clients/customers 
--- to ensure  sustainability and 
success of a venture. It specifi es 
the distribution of rights and re-
sponsibilities among corporate 
participants. It is disclosure of 
information and an account of a 
corporation's fi scal health, own-
ership and governance, ties with 
shareholders and commitment to 
business ethics and values.   
Today, with the globalisation and 
capitalist approach followed by 
the governments, the relevance 
of transparency, fairness, con-
science, team work, profession-
alism and accountability has in-
creased manifold. Moreover, as 
a result of digital innovation, the 
very nature of competition is un-
dergoing a paradigm shift and be-
coming more and more complex. 
The complexity in ecosystems 
does not mean we should give up 
trying to make sense of these, it 
means we must shift from rigid 
western industrial strategies to 
(reshape) Gandhian ideas and 
teachings of trusteeship (wealth 

Ethical Governance:
The Gandhian Way
Bapu’s concept of 'Honest' trade underlies a
principled approach to Corporate Governance rather 
than a compliance and tick-box approach

creation and equality), transpar-
ency, accountability, and leader-
ship to work out nation-centric 
solutions. His philosophy seems 
to be the inevitable prescription 
for the corporate sector that is 
batt ling hard to regain its cred-
ibility (win trust). 

Align business & society
Gandhi defi ned Good Governance 
in his own way. He said, “Do 
the policies help the poorest and 
weakest man? If yes, that is Good 
Governance.” The thrust of good 
governance lies on accountabil-
ity, transparency, equity and 
inclusiveness, eff ectiveness and 
effi  ciency, legal compliance, par-
ticipation, responsiveness, and 
consensus building.
A corporation is created to ad-
dress objectives which are much 
more than creating products and 
services, it has to serve the larger 
purpose of satisfying multilevel 
societal needs, including con-
cerns about labour and environ-
ment. Healthy corporate gover-
nance practices are beyond the 
realm of law, but have become 
essential for the very survival of 
the organizations. Today, adopt-
ing Gandhian concepts can help 
corporates bett er align their 
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activities with society’s interest to 
build a more inclusive (swaraj), 
equitable, and sustainable econo-
my. His approaches are in perfect 
sync with the 3Ps model — profit, 
people and planet, a concept that 
seems to be evolved around the 
UN's Sustainable Development 
Goals. 

Corporate accountability
In his book, 'India of my Dreams', 
Gandhi said, “It is wrong and im-
moral to seek to escape the conse-
quences of one's acts”, though in a 
social context, but it is applicable 
to present day's rat race of profit 
making, increasing market capi-
talisation and the 'Big Numbers' 
game (even the goal of $5-trillion 
economy). Through his life and 
career, Bapu avoided indulging 
in blame game and always ac-
counted for his action (even ex-
penditure while serving various 
posts). He had the courage to ac-
cept failure and criticism.
In the face of changing markets, 
climate change, digitalisation 
and rising populism, notions on 
how corporations/ businesses 
should be governed vary widely. 
Stakeholders debate on issues 
such as the purpose of the cor-
poration, the role of boards of 
directors, power and functioning 
of independent directors, share-
holders' rights, methods to mea-
sure corporate performance and 
importantly, the issue of whose 
interests should be given pri-
macy in corporate decision mak-
ing — maximising shareholders’ 
returns and others interests such 
as corporate strategy, executive 
compensation, and environmen-
tal policies etc.
In the current scenario, the corpo-
rate governance lies in its contri-
bution to business prosperity and 

accountability — taking respon-
sibility to give an explanation or 
reason for the company’s actions 
and conduct. Nowadays, public 
companies are among the most 
accountable entities. They are re-
quired to publish trading results, 
audited accounts; disclose infor-
mation about their operations, re-
lationships, remuneration & gov-
ernance arrangements. When it 
comes to listed entities, the stock 
exchanges, the first-level regu-
lators of compliance, too have 
tightened governance norms. 
From defining the role and pow-
er of independent directors to 
gender parity by mandating a 
minimum number of women di-
rectors, policymakers and regula-
tors have used legislative action 
and regulatory direction to try to 
strengthen the system. 
The biggest factor which directs 
and redirects corporate decisions 
is the market. These decisions not 
just influence economies, but the 
lives of the common man as well. 
So, it is also important that cor-
porations base their decisions on 
long-term strategic and financial 
planning rather than engaging in 
short-term profits and gains. 

Call for transparency
'Truth never damages a cause that 
is just.' Of all the things, truthful-
ness was the most important for 
Gandhi. He not only preached the 
truth, but also practised it. 
With social media, rating and re-
view sites, and discussion forums, 
transparency has become critical 
to business growth. Transparent 
companies share information re-
lating to performance, business 
and revenue model, internal pro-
cesses, sourcing, pricing, expan-
sion and diversification plans and 
business values, enabling them to 

The thrust of Gandhian 

economics is based on 

trusteeship, a non-violent 

equivalent of modern 

era's ownership. To bring 

about economic equality, 

Gandhi felt that beyond 

what was needed for 

modest personal needs 

(including that of family), 

the rest can be given to 

a trust, prudently and 

productively used for social 

benefits. Putting this into 

corporations' context, they 

should optimise profits 

for their shareholders 

after addressing other 

stakeholders' requirements 

and put all surpluses in 

productive use such as 

corporate philanthropy 

and environmentalism 

--- the idea that we should 

leave the planet's resources 

for the generations to 

come. Because the human 

progress (well-being 

economics) is about more 

than just growing the 

economy.
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build trust, loyalty, engagement 
and commitment. When some-
thing goes wrong, they don’t try 
to hide it. Instead, they’re upfront 
about the issue and ready for 
feedback. 
Good corporate governance is not 
just limited to external transpar-
ency, either. Internal transpar-
ency — the practice of maintain-
ing open lines of communication 
with employees, and remaining 
honest about company opera-
tions — has direct impact on pro-
ductivity and employees' morale. 
In the backdrop of good corporate 
governance system, public disclo-
sures are becoming increasingly 
important because stakeholders 

are paying more attention to 
what is reported and how. Thus, 
stakeholders are demanding bet-
ter financial reporting and trans-
parency to lower their uncertain-
ty towards investment decisions.  

Wealth creation & 
inclusiveness 
'Earn your crores by all means. 
But understand that your wealth 
is not yours, it belongs to the 
people. Take what you require 
for your legitimate needs and use 
the rest for society... The world 
has enough for everyone's needs, 
but not everyone's greed,' Bapu 
had warned the world emphasis-
ing that clinging to materialistic 

wealth is redundant pursuit. So 
too, by his logic, is an economic 
system that exists exclusively to 
create wealth (maximising profit). 
The thrust of Gandhian econom-
ics is based on trusteeship, a non-
violent equivalent of modern 
era's ownership. To bring about 
economic equality, Gandhi felt 
that beyond what was needed 
for modest personal needs (in-
cluding that of family), the rest 
can be given to a trust, prudently 
and productively used for social 
benefits. Putting this into cor-
porations' context, they should 
optimise profits for their share-
holders after addressing other 
stakeholders' requirements and 
put all surpluses in productive 
use such as corporate philan-
thropy and environmentalism --- 
the idea that we should leave the 
planet's resources for the genera-
tions to come. Because the human 
progress (well-being economics) 
is about more than just growing 
the economy.
Bapu also advocated gram swaraj, 
where the village, considered as 
a self-sufficient economic unit, 
meets most of its material needs 
through local produce, utilising 
local resources and indigenous 
technology. It is production for 
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consumption, and not for profit, 
providing more jobs and curbing 
environmental problems created 
by industrialisation. Moreover, 
Gandhi was never against the 
wealth creation, but against 
wealth accumulation. He advo-
cated healthy wealth circulation 
within the economy for it to grow 
inclusively and sustainably and 
was concerned with the means of 
making money, that they should 
be fair and ethical. 

Ethical leadership
Corporate governance questions 
the role of leadership in creating 
fairness in resource management, 
impact of business operations on 
the environment and corporate 
social responsibility. It tests the 
integrity of those who are en-
trusted to be the custodians or 
agents of national and company 
resources. Corporate governance 
and the enterprise culture are 
linked because both correlate 
to the leadership. Ethics (values 
and principles) enables a person 
(leader) to choose between right 
and wrong. Further, ethical di-
lemmas arise from conflicting 
interests of the parties involved. 
So, managers must take decisions 
based on principles governed by 
the values, context and culture of 
the organization. 

What we practise
In the increasingly competitive 
business environment, we at 
RITES Ltd, like many other enti-
ties, too have adopted the stance 
that corporate governance is 
worth pursuing. We have taken 
initiatives such as improving in-
vestor relations and employee en-
gagement, increasing public dis-
closure (RTI implementation) and 
transparency (e-office), adhering 

to policies mandated by the 
Department of Public Enterprises, 
guidelines on corporate gover-
nance, SEBI (Listing Obligations 

and Disclosure Requirement) 
Regulations, 2015, and other 
government regulations, avoid-
ing conflict of interest, maintain-
ing vigilance and monitoring, 
adopting whistleblower policy, 
undertaking corporate social re-
sponsibility activities and adopt-
ing sustainable strategies (such as 
utilisation of renewable energy), 
etc. By undertaking these prac-
tices, the company aims at pro-
moting sustainability and chan-
nelising its resources to become a 
catalyst in nation-building.

Looking forward

Imagine putting Gandhi's per-
spective in today's context, he 
would ask e-tailers to consider 
their impact on local business-
men (at present, a challenge 
for traditional business commu-
nity), he would ask tech compa-
nies to differentiate between men 
and machines, he would perhaps 
ask manufacturers of self-driving 
cars to consider the impact on 
cab drivers' lives. And he would 
ask shareholders whether maxi-
mising their returns/dividend 
was worth making communities 
unsustainable. We need to find 
answers to these questions to 
make India of Gandhi's dreams. 

Unemployment, economic dis-
parity and lack of education and 
healthcare are unacceptable to 
our society (claim to be) built on 
the Gandhi's vision. His mes-
sage of inclusive economy, rather 
than being driven by numeri-
cal goals, should resonate with 
corporate executives and entre-
preneurs. And for today’s busi-
ness leaders and budding en-
trepreneurs, his wise words on 
trusteeship, accountability and 
transparency are good things to 
begin with.

Mahatma Gandhi is 

remembered than 

imitated today. The 

world celebrated Bapu’s 

150th birth anniversary 

in 2019, an iconic 

moment for Indians, 

most of whom did not 

witness his towering 

presence, his multi-

faceted work, or hear 

him speak on diverse 

issues many of which 

are still relevant. To 

mark 72nd Martyr’s 

Day, let's pay tribute 

to the Father of the 

Nation by reflecting 

on his transformative 

philosophy guiding 

‘New India’ — a clean, 

poverty-free, corruption-

free, terror-free, 

communalism-free and 

casteism-free India.
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There was a time when so-
cial reformers, renowned 
industrialists and many 

others civil society workers were 
virtually in queue to help, sup-
port and contribute to the cause 
and objects undertaken by the 
great leader of the days, Gandhi 
ji. This was the other way round 
where Gandhi did not ask anyone 
to come forward and support the 
cause rather people at their own 
willingly supported in diff erent 
ways and not only at one time 
but all the times. People used to 
write him from diff erent places 
across the country for voluntary 
contributions in diff erent ways. 
But in a span of seven decades, 
things have taken a U turn. One 
has to critically and creatively 
think and brain storm as what 
were the magical powers Gandhi 
had that att racted the people at 
large. Perhaps, as all of us know 
and believe that moral and ethi-
cal behavior of Mahatma Gandhi 
and a sincere understanding and 
practicing of eternal values were 
the strong weapons of the great 
leader. His dedication, honesty 
and commitment were extreme. 
Another important aspect prac-
ticing integrity in public life was 
beyond imagination. Today, our 

leaders, civil society workers, 
industrialists, individuals in ma-
jority of cases have least priority 
to ethics, eternal values, honesty 
and integrity in public life which 
has placed our economy and soci-
ety in the state where we are. 
Gandhi very well understood the 
concept of trusteeship where he 
conceptualized that contribution 
of industrialists and big business 
houses was signifi cant to achieve 
social well being. He had suc-
cessfully redefi ned the model of 
trusteeship bringing indigenous 
business houses and national 
movement closer to each other. 
This infl uenced the businessmen 
in large number to participate 
and contribute in the freedom 
movement. Gandhi was of the 
fi rm opinion that human being 
cannot achieve the perfection of 
divine virtues but he emphasized 
practicing virtues of truth, love, 
tolerance, non-violence, charity 
and service to mankind. His no-
tion of truth was quite diff erent 
which connected truth with the 
supreme power known as God. 
Truth symbolized a model of 
ideal human conduct. Not only 
this, he also stressed that service 
to mankind is service to God. 
With this kind of philosophy, 

Gandhi as a Role Model 
for Ethical Governance

principles and practices, Gandhi 
emerged not only as a role model 
but also a pioneering personality 
in practicing good governance. 
The word Ethic has been defi ned 
as a “system of moral principles, 
rules and conduct.” In other 
word we can say that Ethics is a 
way of preaching and practicing 
the morals. The origin of these 
two words is from ‘ethos’ mean-
ing character. Character is a vital 
term that symbolizes behavior as 
an intrinsic or basic value which 
derives from one’s inner most. In 
simple terms ethics is a science of 
morals, moral principles and so-
cial conduct rules. In the common 
parlance, we use Right, Fair and 
Proper to express the social be-
havior of the people. Then, ques-
tion arises as what is right, fair 
and proper? Who is the authority 
to decide them? Even if there is so 
called code of conduct available 
to defi ne these aspects, who is to 
follow it? These are some of the 
alarming questions where one’s 
inner feelings assume more sig-
nifi cance. Until and unless, we 
have the sense of inner feelings 
and self awareness about this, 
it will not have any impact and 
most of us will remain as preach-
ers of ethos and values. Here, 
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the actions, deeds and practices 
followed by Gandhi ji are worth 
emulating to practice.              
If we go further to analyze these 
concepts, the beliefs what is right, 
what is fair and what is proper 
are necessarily our beliefs that 
set a moral standard to one self. 
However, the extent and spirit 
of beliefs differ from individual 
to individual, place to place and 
time to time. There is arising ten-
dency now-a- days that most of 
us set our own standards about 
right, fair and moral standards. 
This differs drastically from per-
son to person. Gone are the days 
when Gandhi ji said this is right 
and fair and majority of people 
had belief in it. Today, each one 
of us has our own interpretation 
and deciding parameters often 
guided by vested interests and 
self motives. According to laid 
down values and ethos, if corrup-
tion is unfair, it is unfair. Then, 
how one can say that the corrup-
tion is certain situations is fine 
and that too in public life. It is 
something ridiculous. Similarly, 
the moral standards are also 
largely influenced by moral value 
an individual attaches and this 
largely differs from individual to 
individual.

The problem arises when we in-
terpret good or right or bad or 
wrong according to our own 
convenience. This gives rise 
to injustice, corruption and so 
on. According to Indian ethos, 
‘Atman’ is the intrinsic man. 
The concept of ethic and ethical 
problem is as old as mankind. 
Righteousness (Dharma) and the 
social concerns have changed 
from time to time or evolved. 
The tragedy is that the concept 
of ethics, morals and values have 
deteriorated drastically since the 
times of Gandhi and at present, 
be it social, political, civil society 
or governance    
When one talks about gover-
nance, it cannot work in isolation 
without required ethical practic-
es. Further, adoption of ethics is 
joint responsibility of individual, 
civil society and the governance. 
In essence ethics could be consid-
ered in management and admin-
istrative context where the right 
route would be to do everything 
in the welfare and benefit of citi-
zens. The Individual has a defi-
nite role in taking the right route 
following required ethics and 
adopt the fair practices. Until and 
unless, this happens ethical gov-
ernance from the top or from the 
government level is not possible. 
This is where Gandhiji under-
stood this concept in true spirit 
and motivated the individuals 
towards that end. In practice, an 
individual has different roles in 
the society and administration 
and ethical values imbibed by 
one have prominent role in tak-
ing various decisions and actions. 
Ethics play an important role as it 
stops us from taking the ‘wrong 
route’. 
Another important aspect relates 
to individual integrity. An indi-
vidual working in the public place 
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for the government has to be with 
full of integrity and honesty. This 
is possible only when one has the 
perfect will and conviction to do 
the right thing under all circum-
stance and at all costs even at 
times sacrificing cost to himself. 
This helps to integrate individu-
als at large and build a system. 
Integrity is a combination of vir-
tues that facilitate working to-
gether to form a coherent whole. 
This in other word is called, the 
moral sense and character. It as-
sumes more significance in the 
context of ethical governance. 
In broad aspect, integrity means 
wholeness of virtue, wholeness 
as a person, wholeness in the 
sense community, society or the 
governance. Integrity suggests a 
holistic view of oneself. Further, 
integrity is also very much con-
cerned with the governance and 
the government functions where 
existence of an integrity systems 
and procedures set a direction 
functional culture, decisions 
strategies and operational as-
pects.  Again we can say that it is 
an individual who plays a crucial 
role in good governance.

There may be many more related 

issues which may contribute to 
ethical governance but ethical 
practices and integrity are crucial 
for successful implementation of 
ethical governance. If public ser-
vices are not supported by ethical 
governance, the results and goals 
cannot be achieved in true sense 
irrespective of the amount and ef-
forts invested. Therefore there is 
strong case to re-think about the 
Gandhian model of ethical gov-
ernance where a true measure of 
governance is measured in terms 
of people’s participation and their 
ethical values. When individual 
is ethical, it brings transparency 
and people become accountable. 
In this process, commitment 
comes in its own course. 

Added to this, it is also very much 
required to have quality manage-
ment in government to translate 
good governance ideals. Here 
lies the case of public leadership 
where people have faith and 
confidence in the government 
like what Gandhiji used to com-
mand it. The faith is created by 
deeds, actions and public welfare 
decisions of the government. A 
leader is a role model who has to 
demonstrate by actions and 

cultivate the ideas of good gover-
nance. This is what Gandhiji, the 
father of the nation would want 
us to do. 
Today we talk of economic 
growth in terms of GDP but more 
than that the need is whether the 
growth is inclusive. If the ben-
efits of the government support 
have reached to the most needy 
and neglected segments of the 
society. If not, we have to rethink 
and reorient our strategies to pre-
vent the leakages that occur for 
lack of will, ethics, morality and 
integrity of individuals involved 
in implementing such programs. 
Perhaps, this was one of the most 
learning message of our great 
leader, Gandhiji. 
Finally, we may remember 
Gandhi’s seven sins, which re-
main more crucial to the ethical 
governance even in the present 
context. These sins are wealth 
without work; science without 
humanity; pleasure without con-
science; knowledge without char-
acter; commerce without ethics; 
religion without sacrifice; and, 
politics without principles. They 
are worth practicing to develop a 
ethical governance practices.
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India has been a birth place 
of many great philosophers, 
thinkers, social reformers & 

activists. Indian philosophy, ide-
als & principals have been mainly 
infl uenced by the ideas emerg-
ing from Vedas, Upanishads, 
Gautama Buddha, Mahavir 
Jain, Guru Nanak, Bhakti Saints 
(like Kabir, Namdev etc.) & 
Vivekanada.

But in the modern times the in-
fl uence of Mahatma Gandhi 
on Indian Philosophy, Politics, 
Governance, Geopolitics, Ethics, 
Economics, Society & Social 
work is one of the most impor-
tant. His ideas not only guided 
India throughout its freedom 
struggle and diff erent phases of 
Independent India but are rel-
evant for the future also.

In this write-up we will discuss 
the Major Ideas & Principals of 
Gandhiji, their relevance in pres-
ent & the future and also what 
Public Sectors Enterprises can 
learn from his teachings.

Major Ideologies & 
Principals of Gandhiji
M.K. Gandhi: “The weak can 
never forgive. Forgiveness is the 
att ribute of the strong”.
• Truth & Non-Violence: As 

per Gandhiji Ahimsa (Non-
Violence) is a natural and su-
preme human value. It is the 
best & the only means to at-
tain Truth. Ahimsa was a value 
which he followed throughout 
the Freedom struggle. He be-
lieved in destroying the evil 
and not the evil-doer. There 
were instances (E.g. Chauri 
Chuara incidence 1922) when 
he called off  movements (Non 
Cooperation Movement) due 
to violence. As per Gandhiji 
Ahimsa is not cowardice but 
passive resistance. Ahimsa is 
further refl ected in his other 
principals like Satyagraha, 
Compassion and Courage.

• Satyagraha: was an approach 
of nonviolent/ passive resis-
tance with fi rm belief in truth 
devised by Gandhiji during 
his protests against British dis-
criminatory policies in South 
Africa. Satyagraha believes in 
the values like sacrifi ce, strong 
will, courage & truth. This tech-
nique of peaceful protest was 
very aff ective in uniting masses 
and exposing the oppression of 
British rule.

• Sarvodaya: (Welfare of all) 
was at the root of all his ac-
tions. It’s refl ected in his fi ght 
against untouchability (Harijan 

Camp-aign), struggle for eman-
cipation of women, desire to 
revive Panchayati Raj system & 
empathy for Tribal and minor-
ity rights. Sarvodaya instilled 
trust in the masses which 
brought unity in a diverse soci-
ety like India against the divi-
sive policies of British.

 • Swaraj: (Self-rule). Gandhiji 
believed in self-suffi  cient & 
egalitarian societies uphold-
ing social and economic justice. 
Swaraj was thus not only a call 
for political Freedom of nation 
but also a call for freedom from 
all kinds of oppression (Social/
Economic/ Political) at all levels 
(National/ Provincial/ Village 
level etc.).

• Swadeshi: was a call to pro-
mote Indian goods & boycott  
imported British goods to bring 
self-suffi  ciency and target the 
discriminatory & exploitative 
British import regime. This led 
to the promotion of Khadi and 
Village Industries. Swadeshi 
was a not against modernisa-
tion or technology. But was a 
peaceful way of highlighting 
the exploitative economic mod-
el adopted by British which had 
led to massive unemployment 
& poverty in India.

• Trusteeship: refers to the 

Relevance of
Gandhiji’s Ideologies 
and Principles

Asad Ali
Sr. Engineer (HR-ERP)

BHEL
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model of Social ownership. It 
means that resources should 
be owned by the society and 
not individuals. The Individual 
owners are mere trustees of the 
wealth. They should utilise it 
not only for personal gain but 
also for the welfare of the mass-
es. E.g.: The Bhoodan move-
ment started by Vinoba Bhave 
(1951) was inspired by the 
Trusteeship model of Gandhiji.

• Compassion: Gandhiji be-
lieved in love and compas-
sion for all living beings. This 
principle is again guided by 
Ahimsa and is also related to 
Sarvodaya. There was no place 
for hatred in Gandhiji’s world-
view. Compassion for Tribals, 
Harijans, Women, Animals 
and all fellow human beings 
was necessary to bring unity, 
social & economic justice & ab-
jure violence during freedom 
struggle.

• Integrity: Gandhiji asked for 
brining integrity between body, 
mind and soul. Body should be 
controlled by the mind and the 
mind in turn should be guided 
by the soul. As per him thought 
must be organically connected 
to morality & action.

• Means: as per Gandhiji are 
as important as, and often 
even more important than 
ends. There is no wall of sepa-
ration between the means and 
the end.

Relevance for the Present 
& Future

M.K. Gandhi: “The future 
depends on what we do in the 
present”

Gandhiji’s ideas have been a guid-
ing force for India as well as peo-
ple of many other countries. His 

as well as Ethics.
Indian Constitution bears a 
strong imprint of Gandhiji’s 
principles like social & econom-
ic justice (Directive principles), 
Panchayati Raj (73rd amendment 
1992), welfare of depressed class-
es (Article 15 & 16), abolition of 
untouchability (Article 17) etc. 
Even in present times various 
laws & schemes are guided by his 
principles. E.g.: Swacch Bharat 
Mission (Cleanliness), Stand up 
India Scheme (For women & SC/
ST entrepreneurs), Van Bandhu 
Kalyan Scheme (For tribal devel-
opment) etc. As per Kesavnanda 
Bharti Case 1973, Basic structure 
(which includes Gandhian values 
like equality, secularism etc.) of 
constitution can’t be abrogated. 
Thus even in future Constitution 
of India will continue to have an 
imprint of Gandhian Values.
Various social issues related to 
Caste, Religion, Gender, pov-
erty, education etc. have been 
& are still influenced by the 
Gandhian ideals of equality, 
compassion & Sarvodaya. Also 
in future his method of peaceful 
protest (Satyagraha) will act as a 
potent tool to raise voice on dif-
ferent social issues and hold the 
government accountable. Also 

impact is still easily perceivable 
in Indian Politics, Constitution, 
Governance, Society, Economics, 
Science, Foreign policy, Religion 

His ideas can also 

help Public Sector 

Enterprises (PSEs) in 

achieving their goals & 

overcoming different 

challenges. His idea 

of Sarvodaya reminds 

the Public Enterprises 

towards their duty 

towards sustainable 

development of society 

& welfare of employees. 

His emphasis on Truth & 

integrity can help PSEs 

maintain Transparency 

& Accountability. Non-

violence gu-ides PSEs 

towards peaceful reso-

lution of issues with 

different stakeholders.
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Sarvodaya model will be crucial 
to achieve sustainable and inclu-
sive development as mandated 
by UN Sustainable Development 
Goals to be achieved by 2030.
In the sphere of economics 
Gandhiji’s stress on employment 
intensive activities like small 
scale & Khadi industries have in-
fluenced economic policy of the 
government till date. E.g.: Mudra 
Scheme for MSMEs, Ajeevika 
mission for promoting Self-help 
groups etc. Gandhiji’s message of 
welfare of farmers has influenced 
initiatives like PM-Kisan Samman 
Nidhi, PM- Fasal Bima Yojna etc. 
In future Sarvodaya model will 
be important to frame economic 
policies focussing on empower-
ment of masses, employment 
generation, women economic 
empowerment, poverty allevia-
tion, environment conservation 
and socio-economic justice.
In the Scientific field Gandhiji 
emphasised on Social utility of 
inventions. For him Science with-
out humanity was a Sin. The 
same idea has influenced Indian 
Scientists till date. E.g.: Use of 
Nuclear science for energy se-
curity, Information technology 
for Tele - medicine/ Tele - edu-
cation, Agricultural research for 
food security & welfare of farm-
ers. In current times and future 
also Social utility of Science 
will be important. E.g.: Use of 
Artificial Intelligence for medical 
diagnosis, Use of Biotechnology 
for developing new vaccines/
climate Change resilient crops/
Bioremediation, Use of Drones 
to deliver medicines to far flung 
regions etc.
Indian foreign policy emphasis-
ing peaceful resolution of issues 
through talks, Non- interference 
in internal matters of other coun-
tries, South- South cooperation, 

Support to underdeveloped na-
tions in socio-economic develop-
ment etc. have been influenced by 
Gandhiji’s principles. E.g.: Indian 
development assistance of $2 bil-
lion to Afghanistan, Membership 
of G-77/IBSA/BIMSTEC for south-
south cooperation, Initiating Non 
alignment Movement, Mediation 
during Korean war 1953 etc. 
Rising tensions in Indo-pacific 
region, disputes in South China 
sea, Conflict in middle eastern 
countries like Syria, Iraq, Yemen 
etc., Development of Nuclear 
weapons by North Korea & in-
stability in Afghanistan are some 
the pressing issues endangering 
peace in the region. Gandhiji’s 
stress on Peace, Negotiation, 
Human welfare, Cooperation 
etc. can help resolve such issues. 
Besides this Gandhiji’s vision 
of viewing entire humanity as a 
single brotherhood can also help 
nations in coming together to re-
solve issues like Climate change, 
Nuclear Proliferation, Poverty, 
Hunger & Terrorism.
On the issue of Religion & eth-
ics Gandhiji said that Science 
without Humanity, Politics with-
out Principles, Religion without 
sacrifice, Pleasure without con-
science, Wealth without work, 
Knowledge without Character 
and Commerce without mo-
rality is a Sin. He was against 
Untouchability & rejected caste 
based discrimination. He always 
supported secularism and peace 
between different religions. His 
Emphasis on Unity in Diversity, 
respecting & safeguarding the 
culture of tribes & minorities 
can help us in resolving various 
issue emerging due to ethnic is-
sues. E.g.: Left wing extremism in 
Chotanagpur region, Insurgency 
in North east India etc. can be 
reduced by ensuring inclusive 

development of Tribes and safe-
guarding their culture, language, 
land, forests and community 
resources.

Conclusion

M.K. Gandhi: “Be the change 
that you want to see in the 
world.”

Thus Gandhiji’s Ideologies & 
principles are wide-ranging 
covering Society, Economics, 
Politics, Governance, Geopolitics, 
Science, Religion as well Ethics. 
His Principles have not only 
guided us till date, but will con-
tinue to influence life of people & 
nations throughout the world in 
future also.
His ideas can also help Public 
Sector Enterprises (PSEs) in 
achieving their goals & over-
coming different challenges. 
His idea of Sarvodaya reminds 
the Public Enterprises towards 
their duty towards sustainable 
development of society & wel-
fare of employees. His emphasis 
on Truth & integrity can help 
PSEs maintain Transparency & 
Accountability. Non-violence gu-
ides PSEs towards peaceful reso-
lution of issues with different 
stakeholders. Compassion guides 
towards better  Human Resource 
Management and Customer re-
lationship management. Impor-
tance to “Means” reminds us that 
Quality of work is important to 
achieve goals. Trusteeship model 
reminds PSEs of their accountabil-
ity towards all shareholders. Last 
and most important the emphasis 
on Swadeshi can be interpreted 
as thrust towards 'Make in India' 
which can be achieved by giving 
due emphasis on R&D, Skilling 
& Reskilling, Productivity and 
Sustainability.
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I was born in Fiji and I am a 
fourth generation Fijian with 
an Indian heritage. I now live 

and work in New Zealand and 
have been privileged to have
visited over 30 countries and 
seen some tourist hotspots. In 
2011, on the fi rst trip to India, I 
visited the Taj Mahal as many 
people do, took endless pho-
tos at the palaces and had the 
pleasure of visiting the states of
my ancestors. However, not once 
did I think about the “Dandi 
March” or consider walking on 
the path that Mahatma Gandhi 
walked on. As a millennial, it 
probably was not cool to do 
something like that but as I have 
grown older, I have now under-
stood the importance of that his-
toric moment and why I should 
encourage other millennials to 
visit the site and gain inspira-
tion from region that led the fi rst 
non-violence movement in his-
tory. The Salt March also termed 
the Salt Satyagraha, was an act of 
nonviolent civil disobedience in 
colonial Indialed by Mohandas 
Karamchand Gandhi. 

The 24-day march lasted from 12 
March 1930 to 6 April 1930 as a 
direct action campaign of tax re-
sistance and nonviolent protest 
against the British salt monopoly. 
Mahatma Gandhi started this 
march with 78 of his trusted vol-
unteers. Walking ten miles a day 
for 24 days, the march spanned 
over 240 miles, from Sabarmati 
Ashram, 240 miles (384 km) to 
Dandi, which was called Navsari 
at the time (now in the state of 
Gujarat). Growing numbers of 
Indians joined them along the 
way. When Gandhi broke the 
salt laws at 6:30 am on 6 April 
1930, it sparked large scale acts 
of civil disobedience against the 
British Raj salt laws by millions of 
Indians. 
In 2019, we celebrated 150 years 
since this amazing man was born 
and it is important for the mil-
lennials to understand and ap-
preciate the work of people like 
Gandhi that has assist in the 
current generation having a bet-
ter world. Let’s be real, Gandhi’s 
teachings will not touch on the 
heart strings of everyone and 
thinking back on how Gandhi 

was as a person; I do not think 
that he would have minded hav-
ing critics. Infact, he had just as 
many critics as followers. 
Gandhi’s work inspired others 
like Nelson Mandela and Martin 
Luther King Jr to lead their re-
spective movements in their 
countries. Gandhi is believed to 
have writt en more than 200 let-
ters a day as part of what he did. 
He did all this at a time when 
technology was still emerging. 
Imagine if he was alive today and 
that he’s following was just as big. 
He would have the largest market 
share on twitt er as a global infl u-
encer. Gandhi’s philosophies and 
constructive programs were rel-
evant in his time and are relevant 
now as well. The way we practice 
his teachings require a change, 
but the fundamental principles 
are still applicable. One of the 
most important and often utilised 
quotes by many is:

'You must be the change you 
want to see in the world'

Gandhi strongly believed that 
If you change yourself you will 
change your world. If you change 

The Gandhian Way:
Was relevant and is still 
relevant

Arish Naresh

Arish Naresh* is the Chief of Allied Health at Capital Coast District Health Board, New Zealand, the chair of the New Zealand 
Dental and Oral Health Therapists Association and the President of the International Oral Health Association.
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how you think then you will 
change how you feel and what ac-
tions, you take. And so, the world 
around you will change. Not only 
because you are now viewing 
your environment through new 
lenses of thoughts and emotions 
but also because the change with-
in can allow you to take action 
in ways you wouldn’t have – or 
maybe even have thought about 

– while stuck in your old thought 
patterns. The problem with 
changing your outer world with-
out changing yourself is that you 
will still be you when you reach 
that change you have strived for. 
People still struggle with dealing 
with change whether it is in their 
personal lives or in their work-
places. Moving on from personal 
change, my next question is: 

Are Gandhi’s views alive 
and well today? 
The answer is yes but the way 
it is integrated into other issues 
of social justice may not always 
credit the great man. I say this 
because Gandhi led the develop-
ment of the eighteen construc-
tive programs. Fast forward to 
2020 and the world is currently 
working on the seventeen Special 
Development Goals(SDGs) which 
are seen as the shared vision of 
humanity and a social contract 
between world leaders and the 
people. I took the liberty of trying 
to match Gandhi’s 18 construc-
tive programs to the SDG’s and 
they look like this:
Gandhi had already started think-
ing of addressing social issues of 
global concern in early 1900s and 
while I would comment his vi-
sion; it makes me wonder about 
how much longer before we reach 
the global goals of achieving a 
fairer more equitable society. 
Finally, for many reading this 
chapter; a thought would cross 
their mind that why would a per-
son like me have any interest in 
Gandhi and his teachings. Well, 
because firstly, I am an Indian by 
descent and it makes us proud to 
be connected to our motherland 
and its people in some way or 
form. Gandhi was a strong advo-
cate for maintaining culture and 
languages and even though it 
was 1879 when my great grand-
father left the shores of India; I 
am proud that my family and the 
Indian community in Fiji have 
maintained the use of Hindi lan-
guage. They also practice reli-
gious activities and cultural ac-
tivities consistent with how it is 
practiced in India. 

I also want young people 
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Gandhi’s Constructive Programs Equivalent or Similar United Nations 
Special Development Goal

(1) Communal Unity SDG 11- Sustainable Cities and 
Communities

(2) Removal of Untouchability SDG 10 – Reduce Inequalities 

(3) Prohibition ( of Alcohol) SDG 3 – Good Health and Wellbeing

(4) Khadi (producing and buying 
local)

SDG 12 – Responsible consumption and 
production

(5) Village Industries SDG 8 – Decent work and economic 
growth

(6) Village Sanitation SDG 6 – Clean Water and Sanitation

(7) Nai Talim or Basic Education SDG 4 – Quality Education

(8) Adult Education SDG 4 – Quality Education

(9) Women SDG 5 – Gender Equality

(10) Knowledge of Health and 
Hygiene 

SDG 6 – Clean Water and Sanitation

(11) Provincial languages SDG 4 – Quality Education

(12) National Language SDG 4 – Quality Education

(13) Economic Inequality SDG 1 – No poverty

(14) Kisans (importance of 
farmers)

SDG 12 – Responsible consumption and 
production

(15) Labourers SDG 10 – Reduce Inequalities

(16) Adivasis (Indigenous people) SDG 16 - Peace, Justice and SDG 4 – 
Quality Education

(17) Lepers (and people with 
disabilities)

SDG 10 – Reduce Inequalities

(18) Students (Youth) SDG 10 – Reduce Inequalities
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especially from the Indian dias-
pora to remember the Mahatma’s 
sacrifice. He will be forever re-
membered as a martyr and it is 
important that we collectively 
work towards ensuring that his 
teachings are passed onto our 
current and future generations. 
Gandhi’s work to fight discrimi-
nation is still one of the most rele-
vant pieces of work that we all are 
battling against. Race, religion, 
gender, education level, income 
inequalities are all forms of dis-
crimination that people around 
the globe are fighting against in 
some way or form and Gandhi 
was one of the pioneers in this 
field. He led the battle to give the 
untouchables recognition and 
one of his other constructive pro-
grams was focussed on economic 
inequality. And next time, when 
you visit India, make time to visit 
the area where the Salt March 
took place; I know I will. 

Sustainability would have 
been Gandhi’s 2020 Vision
2019 could easily be marked as 
the year of climate action with a 
number of young activists mak-
ing global headlines. School chil-
dren all over the world are dis-
tressed with the lack of climate 
action and they are right in being 
worried because they want to 
know that the planet can sustain 
them throughout their lifetime 
as well as future generations to 
come. Mahatma Gandhi being 
a forward thinker had already 
started educating and advocating 
for the environment. Gandhi’s 

death anniversary on 30th January 
2020 markes 72 years of the death 
of the Mahatma, and the battle 
to protect the planet still contin-
ues. Gandhi also said that: “Earth 
provides enough to satisfy every 
man’s needs, but not every man’s 
greed”:

He was right as we know from 
various reports that the level of 
economic inequality keeps in-
creasing year on year and the 
people making the most money 
are probably less likely to focus 
on the environmental damage 
they are causing. 

As I write this piece, there are 
parts of Australia that are seeing 
bush fires of a magnitude that has 
never seen before and while I ac-
cept that the reasons for the bush 
fires are multi-factorial; one can-
not deny that climate change has 
something to do with it. In parts 
of United States, farmers are giv-
ing up land that was used for 
farming diverse crops to corpora-
tions that are planting increasing 

amounts of almond trees in re-
sponse to global demand for al-
mond milk. As a result, bees that 
relied on the different varieties to 
produce honey and spread the 
pollen to keep the environment 
balanced are now finding it hard 
to do so. 

For the person reading this you 
will be wondering why I am devi-
ating from talking about Gandhi 
to environment/sustainability but 
in fact, Gandhi himself would 
have loved to see his message 
spread more than his name. He 
paid the price of freedom with his 
life but his messages live on. 

Finally, as a non-resident Indian, 
I do get feedback from some of 
my educated friends in India and 
also in New Zealand that Gandhi 
had his flaws and I agree that no 
person is perfect but if we look 
beyond the person and concen-
trate on the wonderful messages 
that Gandhi was spreading; we 
will have a greater appreciation 
of Mahatma’s life. 
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Happiness is when what you think, what you say, and what you 
do are in harmony.
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Roadmap for Governance 
has been evolving for cen-
turies. Perceptions have 

been emerging from Ram Rajya to 
Swaraj to Minimum Government 
Maximum Governance. Good 
governance is the key to all-round 
development and it is time peo-
ple shun the att itude of seeking 
personal gains while drawing up 
public schemes the Honourable 
Prime Minister of India Shri 
Narendra Modi felt , who is also 
infl uenced with Gandhian Model 
of Governance.
Life of Gandhiji gives glimpses of 
diff erent facets the world cutt ing 
across borders of politics, busi-
ness, students, community and 
more? Gandhi’s statements are 
still relevant. Over half a century 
ago, before World War II, a young 
Mohandas Karamchand Gandhi 
proclaimed, “I suppose leader-
ship at one time meant muscles; 
but today it means gett ing along 
with people.” 
The other icon of Youth and 
Governance has been Swami 
Vivekanand.  “My Faith is in the 
Younger Generation, the Modern 
Generation, out of them will come 

my workers. They will work out 
the whole problem, like Lions”- 
Swami Vivekananda expressed  
this confi dence in the youth of 
this country exactly 50 years be-
fore the end of colonial rule while 
speaking to a mammoth gather-
ing of youngsters in erstwhile 
Madras. He felt that Youth is that 
wonderful time in life when en-
ergy is limitless, human creativ-
ity is at its best and the ‘never say 
die’ spirit is at its peak. 
Mahatma Gandhi’s life and work 
as a transformational leader of-
fers inspiration and guidance to 
the modern and aspiring busi-
ness leaders in building and 
leading ethical and profi table 
enterprises. Mahatma Gandhi 
exemplifi es leadership and man-
agerial capabilities could be ex-
plicit from his work and meth-
ods and relates with lessons of 
Self Management, Leadership, 
Negotiation, Strategy, Economics, 
Communication, Rural Devel-
opment, Social Inclusion, Entre-
preneurship, Women Empo-
werment, Law, Ethics and 
Corporate Governance.  If we ret-
rospect, he would be a strategist 

P. K. Sinha *
SCOPE

Ethical Governance
connecting Mahatma 
and India with Truth

par excellence; a powerful com-
municator; he would connect 
people across all levels to the 
collective vision; he would lead 
by example, he would be innova-
tive, to say the least, and certainly 
fearless in breaking convention to 
follow an unbeaten path. He was 
ahead of time and was indeed a 
man with holistic perspective of 
not only nation of billions and 
that made him Mahatma of India 
and Bapu of a civilized world.
In his personal life and vision,
he was equally infl uenced by 
others. When Mahatma Gandhi 
came to Belur Math in January 
1921 to join Swami Vivekananda's 
birthday celebration, during 
his lecture he conveyed that
he had gone through his works 
very thoroughly, and after hav-
ing gone through them, the
love that I had for my country
became a thousand fold. 
Similarly, when Lokmanya Tilak  
died on the night of 31st July, 
1920 Bapu spent whole night 
with his bed side and spoke
involuntarily "To whom shall
I go for advice now in moments 
of diffi  culty? And when the

* Views of Author are personal and conveyed to promote Governance and Humanity having served diverse sectors, 
organizations from GoI, PSU, MNCs to Social Development Sectors.
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time comes to seek help from 
the whole of Maharashtra to 
whom shall I turn?" He con-
tinued, "I have been working 
for Swaraj all along, but I have 
avoided uttering that word. But 
now it devolves upon me to keep 
Lokmanya's slogan alive and ef-
fective. It must not be allowed to 
sink into silence. The banner of 
Swaraj which this brave warrior 
raised must not be lowered for 
a moment." That’s the other side 
of a Statesman who could convey 
with open heart how was he in-
fluenced by others?
Connecting with the mass, 
Gandhi ji was a champion in ad-
vocating the ethical governance. 
A leader is only first among 
equals’ - Mahatma Gandhi
While Transparency, Accounta-
bility, and Security are con-
sidered as pillars of Corporate 
Governance, the other factors 
that influence Governance in any 
set up include fairness in Rule of 
Law for protection of stakehold-
ers; Transparency; Responsi-
veness; Consensus; Equity and 
Inclusiveness; Effectiveness & 
Efficiency; Accountability; Parti-
cipation of Stakeholders and in-
clusion of Right to Information 
made the system effective.
Traditionally, Good Governance 
was very much prevalent even 
in ancient India. The concept of 
Ram Rajya was well known cen-
turies ago which was advocated 
by Gandhiji also. Even we look 
at National Freedom Movement; 
it was based on the principles of 
nationalism, democracy, secu-
larism, non-alignment, and free 
mixed economy.
Mahatma Gandhi advocated
the concept of 'Welfare State' 
based upon the principles of 
good governance, which meant 

a state where the necessities of 
down-trodden and welfare of a 
commoner through indigenous 
industries would become a 
hallmark.
Gandhi preferred the term 
‘Swaraj’ to describe what he called 
true democracy decades ago. His 
concept of democratic decentral-
ization bears the stamp of his 
passionate belief in non-violence, 
truth and individual freedom. He 
strongly felt the need of Gram 
Swaraj and advocated for promo-
tion of Panchayati Raj Institutions 
that could become vehicles for 
ushering in the much needed 
social and political change by 
including all the stakeholders in 
the process of decision making 
and public policy formulation. 
Employability locally would have 
changed the face of Rural India 
and the present state of unem-
ployment or poor engagement of 
Youths could have been avoided 
or reduced at least.
For a country with billions of 
people and basket of challenges 
embedded with unemployment, 
divisive tendencies, extremism, 
negotiation, illiteracy, corrup-
tion, nepotism, there is need 
of Good Governance that can 

empower People and encour-
age Participative Development. 
Perhaps, root to such a devel-
opment and inclusive Growth 
lies in Social Inclusion. For 
a Country with close to 70% 
Rural Population even after 70 
Years of Independence we may 
have to look back to strengthen-
ing Community Development, 
Participation of Community & 
Opinion Leaders and moving 
the direction of development to 
Labour Centric decentralization, 
promoting Local Livelihoods that 
can reduce unwanted immigra-
tions and reducing unwanted 
crowding of Cities.  Gandhiji’s 
fondness for Poorest and Weakest 
Section of the Society could be 
very well imagined from his 
views,“Do the policies help the 
poorest and weakest man? If 
yes, that is Good Governance. 
”Similarly, the present Prime 
Minister Modiji feels, poor must 
never feel the absence of govern-
ment, and the citizen, the pres-
sure of government,
Gandhi vision for Social Audit 
could be understood from his 
thought on Social Inclusion "The 
best way to find yourself is to lose 
yourself in the service of others.” 
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Tolstoy Farm was the base for his 
experiments on the policy of so-
cial inclusion where festivals of 
all religions were celebrated with 
equal gusto. 
With pace of development glob-
ally, various agencies have de-
fined Governance differently and 
the manner in which power is 
exercised in the management of 
a country's economic and social 
resources for development. 
The Commission on Global 
Governance defines “governance 
is the sum of many ways indi-
viduals and institutions, public 
and private manage their com-
mon affairs. It is a continuing pro-
cess through which conflicting 
and diverse interests may be ac-
commodated and cooperative 
action taken. Governance is the 
creation of structure or an or-
der, which cannot be extremely 
imposed but is the result of the 
interaction of multiplicity of gov-
erning and each other’s influenc-
ing actors.”
The United Nations Development 
Programme (UNDP) takes a 
broader view of good gover-
nance as comprising mecha-
nisms and institutions through 

which citizens and groups ar-
ticulate their interests, exercise 
their legal rights, meet their legal 
obligations, and mediate their 
difference. 
The Economic and Social Council 
for Asia and the Pacific (ESCAP) 
has identified eight salient fea-
tures of good governance partici-
patory in nature, consensual in 
orientation, accountable, trans-
parent, responsive, effective and 
efficient, equitable and inclusive, 
rule of law.
In the context of World Bank, it 
highlights four areas of gover-
nance that are consistent with the 
Bank's mandate: Public Sector 
Management, Accountability, 
Legal Framework for Develo-
pment, and Information and 
Transparency. It focuses on the 
last three areas, analyzes issues 
of relevance to the Bank, and cites 
examples of Bank experience and 
best practice in the area.
Public sector management (PSM) 
is the most visible of the four 
dimensions of governance that 
starts with strategic planning and 
implements public policy & pro-
grams to achieve civil services 
and other machinery of govern-
ment that are essential to a well-
functioning public sector. 
Indian Constitution also appro-
priately considered the need for 
securing justice, liberty, equality, 
empowering weaker sections in-
cluding women, youth and poor, 
scheduled castes and scheduled 
tribes, by even making special 
provisions while framing the 
statues and making need based 
amendments.
Overall good governance is syn-
onymous with sound develop-
ment management and helps 
in ethical decision making as it 
emerges. 

Public sector 

management (PSM) 

is the most visible of 

the four dimensions of 

governance that starts 

with strategic planning 

and implements public 

policy & programs to 

achieve civil services 

and other machinery 

of government that 

are essential to a well-

functioning public sector.  

Indian Constitution also 

appropriately considered 

the need for securing 

justice, liberty, equality, 

empowering weaker 

sections including 

women, youth and poor, 

scheduled castes ...
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The degree of Governance in 
true sense is testified with de-
gree of Ethical Practices in build-
ing Structures, Processes and 
its implementation that brings 
confidence of common man, 
that aims at development of 
mass and brings the roadmap 
of development to Rural India 
centric. The dream of Gandhiji,  
Freedom Fighters, who sacrificed 
their lives for a better India or 
Statesmen who could show the 
path, shall remain unfulfilled so 
long it does not accepts the prin-
ciple of Governance in letter and 
spirit and with core of the heart 
in discharging the responsibili-
ties by every Key Stakeholders 
of the System. It has to be citizen 
oriented, result oriented and per-
formance oriented. 
In this backdrop every stakehold-
er responsible for development 
may have to perhaps draw a line, 
a roadmap for each District and 
Village of India religiously and 
direct the development machin-
ery in that direction from basic 
amenities to livelihoods, employ-
ability, resources for good health, 
education, income generating 
activities and opportunities, en-
couraging Youths and Women 
to go for Startups and entrepre-
neurship locally. Policy Makers 
and Development Strategists 
will have to re-look and take 
a stock of journey of develop-
ment from the eyes of Gandhiji, 
Swami Vivekanand, Lal Bahadur 
Shastriji,  Netaji Subhash Chandra 
Bose, Iron Man Patelji and our 
current Prime Minister, Narendra 
Modi ji who are strong believer of 
making Villages the testimony of 
development. 
Visionary Gandhi ji advised 
top industrialists GD Birla and 
Purushottam Das Thakurdas way 
back in the year 1927 to establish 

an association of business orga-
nizations in India, known as the 
Federation of Indian Chambers 
of Commerce in India. In his ad-
dress in the 4th AGM he said,' 
the industry should regard them-
selves as trustees and servants of 
the poor...' by collectively work-
ing for the good of the people. 
Days are not far, when the assess-
ment of Ethical Governance will 
be evaluated with development 
of Villages in India where heart 
of India still lives with majority of 
its population. The second phase 
of the present government with 
identification of Aspirational 
Districts which have lagged be-
hind on development indicators 
may indeed lift India’s human 
development index if the special 
plans are implemented in focused 
manner and monitored closely on 
key indicators. 

Our present Prime Minister be-
lieves that structural reforms 
will yield results. To this con-
nect, initiatives and economic 
developments of India has been 
encouraged by the World as a 
positive shift from the informal 
to formal economy, specially the 
aftermath of Demonetization and 

introduction of GST regime. As 
it inter-alia explains, more for-
mal economy means improved 
productivity, increased tax rev-
enues, reduced poverty and in-
equality. While introducing such 
measure, there were and would 
be challenges as well, yet these 
initiatives create foundation of 
better economy on long-run. Any 
degree of growth by virtue of 
good practices and introduction 
of need based development pro-
grams and measures out to bring 
desired ethical excellence and ful-
filling the dream of Father of the 
Nation. 
To support the endeavour and 
live with the Truth, National 
Institutions may have to come 
forward to channelize the stream 
of governance by continuously 
promoting ethical excellence 
amongst the Leaders of GenNext 
with thrust on Ethics, Values, 
Transparency, Probity and Inte-
grity in personal and profes-
sional lives. Public Sectors and 
Public Institutions have been role 
model and should remain the 
strongest pillars of Development, 
Governance, Accountability, Et-
hical Excellence and Humanity 
above all.
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Health 
As we know that optimum health 
by WHO is defi ned as a “state 
of physical, mental, social and 
spiritual well being and not just 
merely the absence of disease”. 
From the mind body perspective 
or ayurvedic standpoint, “Health 
is an optimal integration of 
body, mind, spirit, soul and 
environment. Environment is our 
extended body”. 
There is a nice vedic expression, 
which says 
“As is the atom,  so is the universe, 
As is the microcosm, so is the 
macrocosm, 
As is the universal body, so is the 
cosmic body, 
As is the universal mind, so is the 
cosmic mind”. 
Yoga and Meditation integrates all 
component of health. 
in Sanskrit , it is “Yathapinday, 
tathabrahmaanday!” 

We are all expressions or the 
manifestations or the products 
of interaction between the 
microcosm, what we call as 
internal environment, and the 
macrocosm, what we call as 
external environment. This 
whole universe or the cosmos is 
like a cosmic computer and we 

have sixty trillion cells in our 
body where six trillion chemical 
reactions are occurring every 
second in accordance with the 
laws of nature in harmony, we are 
not even aware of it. These cells 
act like the terminal of the cosmic 
computer.The programmer is our 
mind. Our mind is an expression 
of cosmic mind and our energy is 
an expression of cosmic energy. 
Our mental universe has impact 
on the physical universe. Every 
bit of the universe is in us and 
every bit of us is in universe. We 
are the holographic expression 
(hologram) of entire universe and 
the vice versa.

In Memoriam of Mahatma 
M.K. Gandhi 
Mohandas Karamchand Gandhi, 
the Architect and Father of the 
Indian Nation and one of the 
greatest spiritual leaders in the 
history of the world, was born on 
the 2nd October, 1869 at Porbandar 
in Kathiwar. He died on the 30th 
January, 1948 at New Delhi. 
By the tragic death of Mahatma 
Gandhi the world has lost on 
of its greatest physicians, a 
physician who saw beyond the 
ills of the body to the far greater 
ills of the soul, and with divine 

Mahatma Gandhi’s
Vision for Holistic Health
My Life is My Message

wisdom sought to heal the soul of 
the world in torment. 
A man of great vision and 
determination, an exceptionally 
gifted psychologist, who knew 
the spirit, pulse and character 
of his countrymen like no other 
man has ever known, he fought 
against poverty and disease with 
weapons peculiarly his own, self- 
sacrifi ce, penance and fasting, 
weapons which he know would 
inspire others to a greater nobility 
of character. 
Mahatmaji was one of the 
greatest humanitarians and social 
reformers of the world, who all 
his life laboured for improving 
the standards  of sanitation and 
education of his people, and for 
the eradication of slums and 
untouchability in his country. 
As a young man Mahatma 
Gandhi,then fi ghting India’s 
cause in South Africa, laid aside 
his political activities during 
the Boer War for the sick and 
wounded. He organized and led 
an ambulance Unit for the British, 
recruiting Indians in South Africa 
as his stretcher-bearers. This unit 
did ‘heroic work at the front, very 
often under fi re, and with Gandhi 
always in the fore’ Again, during 
the Zulu Rebellion he organized 

Dr. H. K. Chopra
Chief Cardiologist

Moolchand Medcity
New Delhi
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another similar Unit for the 
British, for work amongst the Zulu 
wounded prisoners of war. This 
Unit received ‘the highest praise 
for its work’. In 1914 when the 
war broke out in Europe, Gandhiji 
asked for and was allowed to 
raise an Indian Ambulance Unit 
in England, from Indians in 
Great Britain. Unfortunately, he 
was forced to give up this work 
because of serious illness and had 
to return to India. 
To Mahatma Gandhi, dirt and 
disease were synonymous terms. 
His keen interest in sanitation 
brought many a rebuke to those 
lacking sense of hygiene and 
cleanliness. He always strove 
by practice and precept to teach 
the importance of cleanliness- 
cleanliness in environment, in 
body and in mind. His simple 
healthy diet kept  his seemingly 
frail body in a very fit condition 
and, but for the cruel hand of an 
assassin, who can say how long, 
perhaps how very much longer, 
he would have been with us to 
guide us in his matchless way.  
Mahatma Gandhi is a Leader, 
motivator, researcher, crusader, 
visionary, apostle of peace- 
Gandhiji was an institution 
in himself. He was also an 
environmentalist, a seasoned 
economist and an experimental 
scientist. His teachings and 

weapons of truth and non-
violence led India to freedom. He 
advocated and emphasized the 
importance of health, nutrition, 
hygiene and sanitation, which are 
crucial and relevant even today. 
He said  “It is health that is real 
wealth, not pieces of gold and 
silver”. He experimented with his 
own diet and food and advocated 
for the importance of physical 
activity. He also practiced 
vegetarianism and was against 
tobacco and alcohol. Gandhiji 
lived in an era of tremendous 
political turmoil, extreme poverty, 
poor living conditions and during 
a time when untouchability was 
rampant. That’s not all. This 
was also a time when various 
communicable diseases like 
leprosy, tuberculosis, malaria, 
plague, as well as malnutrition, 
occurred regularly, with limited 
resources and inadequate 
facilities for treatment.

Vision of Mahatma Gandhi 
for Holistic Health
“The Mahatma on Medicine” 
writes that during the early part of 
his life in the 1920s, ’30s and ’40s, 
Gandhiji was a strong believer 
in nature cure, the ayurvedic 
system of medicine and learnt 
yoga as well. His experiments 
with nature and herbal cure 
were always on himself; he also 
advised his friends and disciples 
to follow these remedies. Later, 
in the 1950s, his interest in the 
modern system of medicine grew. 
He was successfully operated on 
by Dr.Dalal for piles in 1919 and 
by Dr. Maddock in Pune in 1924 
for appendicitis. This further 
enhanced his faith in modern 
medicine. 
While inaugurating a medical 
college in Delhi in 1921 at the 

request of Hakim Ajmal Khan, 
he said, “I would like to pay my 
tribute to the spirit of research 
that fires modern scientists.” He 
was delighted that new hospitals 
also had a western wing along 
with Ayurveda and Unani, and 
highlighted that the union of 
the three systems would result 
in a harmonious blend of all the 
disciplines. Later, while speaking 
in Madras and in Kolkata, he 
emphasized that Ayurvedic 
physicians should learn about 
better diagnostics and treatment 
like the western systems as he was 
impressed with the inventions 
and discoveries made by western 
physicians and surgeons. Once 
skeptical of modern medicine, 
Gandhiji came to appreciate 
modern medicine later in his life.

Physical Fitness: Passion 
For Walking
As a student in London in the 
early 1890s, Gandhiji used to 
walk for about eight miles every 
day, in the evening at 5.30 pm 
for an hour and then again for 
30–45 minutes before going to 
bed. The good health he enjoyed 
was mostly attributed to his 
vegetarian diet and exercise in 
open air. In 1913, he said, just 
as food is necessary for mind as 
much as for bones and flesh, so 
also is exercise necessary both for 
body and mind. If the body has 
no exercise, it is sickly and if the 
mind has none, it is dull. In 1947, 
he said that people engaged in 
intellectual work should also take 
on physical work, as that would 
improve the quality of their 
intellectual output.
'Today I know that physical 
training should have a much 
place in the curriculum as mental 
training'.
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'Gandhiji used to walk around 
18 km every day for nearly 40 
years. During his campaign from 
1913 to 1948, he walked around 
79,000 km, which is equivalent to 
walking around the Earth twice'.

More Experiments in 
Dietetics
Gandhiji said that fasting and 
restrictions on diet were a 
very important part of his life. 
He started eating fruits and 
fasting on certain days such as 
‘Ekadashi’ or the eleventh lunar 
day in the Hindu calendar, on 
‘Janmashtami’, celebrated as the 
day when Lord Krishna was born, 
and on similar holidays. He said 
that fasting could be a powerful 
weapon of indulgence as well as 
of restraint. 

Vegetarianism
Gandhiji was a strict vegetarian 
both by custom as well as b choice. 
He argument for vegetarianism 
was not just because of physical 
or health reasons, but he proclai-
med it was on a moral basis 
as he believed that a (hu) man 
was not born a  carnivorous 
animal, but born to live on 
the fruits and herbs that the 
earth grows.

Protein Foods 
Proteins being the muscle- 
building nutrients Mahatma 
deemed them necessary in the 
diet, especially locally grown 
pulse and lentils. 

Beverages 
Gandhiji firmly believed that tea, 
coffee and cocoa were absolutely 
not required for the human 
body. Instead, he suggested that 
honey, hot water and some lemon 

would make a healthy nourishing 
drink. He was a firm believer of 
abstention from alcoholic drinks. 

No to Milk
It was Gandhiji’s firm conviction 
that apart from one’s mother’s 
milk that one drinks as a child, 
people did not need to include 
milk in their daily diet. Gandhiji 
believed an ideal diet should 
comprise of just fruit and nuts. 
He said grapes and almonds 
in particular were enough to 
provide nourishment both for the 
tissues and the nerves,  he decided 
to drink goat milk, his food 
consisted mainly of groundnut 
butter and lemons. 'It is my firm 
conviction that man need take no 
milk at all, beyond the mother’s 
milk that he takes as a baby.'
'I sought the help of the doctors, 
vaidyas and scientists whom I 
knew, to recommend a substitute 
for milk. Some suggested mung 
water, some mowhra oil, some 
almond-milk.' As a searcher for 
truth I deem it necessary to find 
the perfect food for a man to keep 
body mid and soul in a sound 

condition, I therefore still seek 
information and guidance from 
kindred spirits.' The body was 
never meant to be treated as a 
refuse bin, holding all the foods 
that the palate demands. 
It is health that is real wealth and 
not pieces of gold and silver. 
Mahatma Gandhi.

Materialism and Hedonist 
Life Style 
Today’s material world is 
encouraging good and bad among 
the youth. The brighter side of 
materialism is that the youth are 
encouraged to work hard to earn 
and thereby fulfill their wish list. 
But the negative side is a craving 
for material achievement, and 
it is spiraling up among today’s 
youth with a rapid pace besides 
a tendency to be a go-getter 
without caring about the means 
of achievement. Endless craving 
for the accumulation of different 
items without any check or 
balance may enrich the individual 
momentarily. But the irony is 
that a materialistic tendency also 
compels the individual to get 
satiated soon with the possession 
and look for more and more 
new items of the material world. 
This attitude leads to hedonism. 
A hedonist does not go by any 
logic, rationale or need-based 
accrual of items. He is obsessed 
with procuring more and more 
and splurging is their way of 
living. More and more youth are 
slipping into such a quagmire. 

Obesity and 
Junk Food 
Everyone knows the old maxim 
‘health is wealth’. The culture 
of instant and fast food has 
been all-pervasive both in rural 

Mahatmaji was 

one of the greatest 

humanitarians and 

social reformers of the 

world, who all his life 

laboured for improving 

the standards  of 

sanitation and education 

of his people, and for 

the eradication of slums 

and untouchability in his 

country. 
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and urban areas. Most of the 
people want to take polished 
grains instead of non-polished 
ones. The young generation 
wants to follow the path of least 
effort, i.e., readymade wheat 
flour bags, half-baked package 
food (ready to eat) and so forth. 
Their minimal consumption of 
green leafy vegetables causes 
various digestive problems. The 
generation growing in such a kind 
of atmosphere tends to develop 
various diseases. Gandhiji has 
talked at length regarding satwik 
food, which definitely takes care 
of obesity and allied maladies 
among young. 

Environmental Health 
and Nireh
Population explosion, mass 
poverty, over - utilization of 
renewable resources, overuse 
of fertilizers leading to water 
pollution, rapid industrialization, 
globalwarming, desert formation, 
deforestation, emission of har-
mful substances causing air 
pollution, industrialand synthetic 
wastes, and nuclear hazards 
that are more man-made in 
nature are all causing irreparable 
damagesto our planet. Many of 
these problems are attributedto 

uncontrolled industrialization. 
The air pollutionhas resulted 
in a wide spectrum of morbid 
conditionssuch as acute res-
piratory and eye-related problems 
tochronic respiratory, cardiova-
scular mortalities andcancers. 
'The Earth has enough resources 
for our need but not for our greed'
Mahatma Gandhi 

Voice of Mahatma Gandhi 
on Tobacco 
We find that Mahatma Gandhi 
had a clear vision and voice 
against the vice of tobacco. 
Hecategorically integrated the 
role of collective effortstowards 
tobacco control and its long-
term impacton the growth of the 
individual and nation. 'Tobacco 
has created havoc for mankind'
'Those who take to drinking, ruin 
themselves and their people'

Health Problems 
of Mahatma Gandhi
In the latter part of his life, 
Gandhiji suffered from high 
blood pressure and, as per the 
health file of Gandhiji (1924–47), 
his blood pressure readings were 
as high as 194/130 and 220/110 
(on 26.10. 1937 and 19.02.1940). 

In between as well, his blood 
pressure readings were higher 
than normal and touched around 
170/110, 180/105. Gandhiji tried 
placing mud poultice on his 
abdomen to keep his BP down. He 
also depended on Sarpgandha, 
an ayurvedic medicine.
Today, if I have to integrate 
Mahatma Gandhi Philosophy of 
Mind Body Medicine (Holsitic 
Health) with modern Science for 
integrating perfect health, it may 
be expressed as follows

As is the quantum soup, So is the 
Quartz
As is the quartz, So is the Bozone
As is the Bozone, So is the Proton 
As is the Proton, So is the Neutron 
As is the Neutron, So is the 
Electron,
As are the Proton, Neutron and 
Electron, So is the DNA 
As is the DNA, so are the genes 
As is the genetic coding,  So is the 
Intelligence,
As is the Intelligence, so is the 
primordial sound
As is the primordial sound, So  are 
the Perceptions,
As is the Perception, So is the 
thought, 
As is the Thought, So is the 
Interpretation, 
As is the Interpretation, So is the 
Experience, 
As is the Experience, So is the 
Choice, 
As is the Choice, So is the Mind, 
As is the Sattva, rajas or tamas in 
the mind, so is the body, 
As are the Pitta, Vata, and Kafa in 
the body, So is the Lifestyle, 
As is the Lifestyle, So is the 
Mindset, 
As is the Mindset, So is the health of 
the heart, 
As is the Health of the heart, So is 
the World Around You'.
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In 1939 a couple of things 
happened that touched my 
later life in one of the small-

est islands in the largest ocean: 
an Australian writer published 
his fi rst novel that year and went 
on to win the Nobel Prize for 
Literature in 1973; in September 
the second World War began and 
a member of my family joined the 
colonial Fijian Army.
And because of Patrick White and 
the Royal Fiji Military Forces I’m 
here tonight speaking to you. It’s 
a rare privilege.
Canberra is our beautiful city, as 
lovely as its transplanted, if not 
quite translated.
Canberra has another signifi cance 
: the man who designed this city- 
its lakes, gardens, avenues with 
such imaginative spirituality- is 
buried in Lucknow, not far from 
the villages from where my four 
grandparents, with their jahajib-
hais and jahajins- shipmates- were 
transported in sailing ships from 
1879 to the South Seas to work on 
the sugar estates owned by the C 
S R Company of Australia: men 
and women, some with their chil-
dren , who had never seen a ship 
or a sea-wave or an island. They 
developed a special mateship to 
survive in the South Seas.

60,000 of them. ‘Girmityas’ we 
call them, our forgott en diggers 
of wells,  roads, railway lines, 
who cultivated suger-cane farms. 
They prevented the disposses-
sion and displacement of the 
indigenous.

But the girmityas suff ered losses 
of many kinds in alien islands, 
thousands of miles away from 
Mother India.

The idea of suff ering became the 
underlying theme, the leitmotiv, 
of Patrick White’s creative life 
and Gandhi’s long and incredible 
struggles, until his last breath in 
New Delhi on 30 January, 1948, at 
5.17pm , Indian Standard Time. 
I think no human heart suff ered 
more than his in the service of 
the other. It’s said that Gandhi 
fought three batt les: against him-
self, against the ills prevalent in 
Indian society, and against the 
British Empire. We can add an-
other one: Against God for man’s 
inhumanity in the world. Yet he 
loved all four.

I know of no man or woman who 
has ever killed in his name.

Nor no person I know has in-
fl icted more suff ering on himself 
to save the lives of so many mil-
lions. It’s said he saved more lives 

The Making of the
Mahatma
This Keynote address was given on United Nations 
Non- violence Day, at the National Press Club, 
Canberra, on October 3, 2017

Excerpts from the book 'Gandhianjali' by Mr. Satendra Nandan

during the horrors of Partition 
than all the armies on the subcon-
tinent -  a superhuman expres-
sion of fearless love as he walked 
from village to village.

This evening I want to talk about 
Mohandas Karamchand Gandhi, 
not as a Mahatma, the Great Soul: 
much  is known about that aspect 
of his almost mythical life; but as 
man, an outsider and a writer: 
what went into the making of the 
man he became? That is , the qual-
ity of his humanity and his under-
standing of the world in which he 
lived and loved, the possibilities 
of the force of the soul-force that 
he developed and deployed in a 
profoundly active life.

Today, in the world of migrants 
and exiles, asylum seekers and 
refugees, godmen and conmen, 
from Christmas Island to Manus- 
how ironically the islands are 
named, ‘Manus’ in Sanskrit could 
mean a human being- Gandhi’s 
life may have a special salience, 
an immediate resonance in our 
region and on the subcontinent; 
above all, in our individual and 
collective lives. If violence in his 
fellow creatures was his central 
concern, humanity in human 
hearts became his magnifi cent 
obsession.

Satendra Nandan
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How did young Gandhi acquire 
his knowledge outside the coun-
try of his birth? Is an exilic exis-
tence the precondition of all origi-
nal thought? 
 As the most perceptive and presi-
dent Indian diasporic writer, the 
2001 Nobel Literary Laureate, V S 
Naipaul, wrote:

His journeys out of India, first to 
England and then to South Africa, 

made him see that he had everything 
to learn. It was the basis of his great 

achievement

It’s worth nothing that Gandhi 
really returned to India only at 
the age of 46, the same age at 
which Patrick White came back to 
Australia and began writing seri-
ously his several  masterpieces. 
Both  died, aged 78.
So much of our world has been 
shaped and imagined by outsid-
ers and outcasts.  This island con-
tinent is no exception.
Although Gandhi is often put 
spiritually in the same category 
as the Buddha and Jesus, I feel his 
times and life speak of more chal-
lenging upheavals and have the 
deepest meaning for the present 
existential  questions on our only 
planet – from the catastrophic 
climate conditions, violence in 
words and weapons of mass de-
struction, to our evolving plane-
tary awareness. There’s no planet 
B. This is it.
We live in tumultuous times: 
tweets and nuclear missiles are 
not the only problems. But think 
of Gandhi’s times: he commu-
nicated most of his messages 
through postcards, articles and 
telegrams. He’d been through 
racial subjugation, the greatest 
Revolution in human history, two 
European World Wars: the impe-
rial powers were groaning and 

imploding, the Holocaust and 
Hiroshima… the first fifty years 
of the 20th century are the most 
genocidal in human history.
The subcontinent was both on 
the path of freedom and a sui-
cidal communal Partition against 
which one man had stood with a 
clear vision. And  with unshak-
able courage- something for 
which he was killed in cold blood.
That he succeeded- almost-so 
brilliantly is the greatest miracle 
of the 20th century, when you 
consider his contemporaries. 
And many In  the country of his 
birth.
Of course being human, he 
failed- but  even his failures were 
more magnificientr than the suc-
cesses of much lesser men. And 
that is why we remember him 
here today, next to our Federal 
Parliament.
Professor Albert Einstein wrote:

Gandhi had demonstrated that a 
powerful human following can be 

assembled not only through the 
cunning game of the usual political 

manoeuvres and trickeries but through 
the cogent example of a morally 

superior conduct of life. In our time of 
utter most decadence he was the only 

statesmen to stand for a higher human 
relationship in the political sphere. 

 And George Orwell, that prophet 
of Animal Farm and 1984, books 
relevant to our times, reflectd in 
1949: ‘ What a clean smell he has 
left behind in his long life’.
It’s no wnder that he was killed 
by one of his own: from Socrates 
to Jesus, Abe Lincoln to Martin 
Luther King, it’s a narrative, oft 
repeated. What is, however, most 
significant is that in their bleedin 
wounds, men and women find 
the healing powers in their dis-
possessed, disenfranchised states 

in so many parts of  our world: 
from the islands of Fiji to the roof  
of the world, Tibet; from  seats  on 
a bus to ordinary peoples’ revolu-
tions on cobbled streets, men and 
women and children  resisting 
peacefully, from Martin Luther 
King Washington to Clinton 
Pryor in Canberra. I sometimes 
wonder why We’ve not produced 
a Gandhian leader on this ancient 
and generous  continent ?
If Gandhi  had not gone to 
England at the age of 19, excom-
municated by his clan, caste and 
elders, for he was crossing the 
kala pani, black waters, to study 
in England, he would have been a 
totally different kind of a leader. 
Gandhi disobey his elders but he 
had his mother’s blessings. She 
influenced him more deeply than 
any other human being.
He became a rebel with many 
causes foe he had witnessed the 
first Satyagrahi in his mother’s 
daily living in a patriarchal , 
caste-clad culture. Gandhi under-
stood that you cannot give birth 
to a new idea of  India or per-
sonal freedom clad in caste-iron 
armour. He was married at 13 to 
a lively 13-year old girl. Later in 
life whenever people asked him 
about his mahatmahood , a title 
he didn’t like, he would answer it 
with a question: ask Mrs Gandhi?
Kasturba had lived in shade of 
Gandhi’s tree of truth with many 
leaves and boughs and roots. And 
an occasional bitter fruit. But she 
knew it was also the tree of man.
Gandhi understood instinctively 
that the greatest spiritual human 
value was love with the growth 
of the soul: out of his mother’s 
gift and his wife’s caring grace, 
he shaped and sharpened this 
insight into his universal idea of 
ahimsa. One could always lean 
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towards infinity even on a lathi, 
one’s walking stick.

He returned to his Indian world 
a London-trained lawyer. In his 
law practice he was a notable 
failure. So some small business-
men decided to send him to Natal 
where a family feud was brewing. 
It was while travelling to meet his 
employer when a critical incident 
took place at Pietermaritzburg 
railway station which charged 
his life and changed the British 
Empire.

Gandhi called it the most cre-
ative moment in his life. He was 
23 years old on that cold winter’s 
night , when he was thrown out 
of the first-class railway carriage, 
on 7 June, 1893.

Then , after two years, almost 
on the eve of his departure from 
Natal, two things happened: an 
item in the local newspaper re-
ported that Indians would not 
to be given ordinary residential 
rights in Transvaal;

And while later one badly beaten 
Indian indentured labourer   came  
into his office, bleeding profusely. 
The man who was described as a 
‘coolie barrister’ was face to face 
with a genuine ‘coolie’.

Gandhi writes about him in a 
chapter in his An Autobiography: 
My Experiments in Truth entitled 
‘Balasundaram’. It’s a vivid and 
haunting individual portrait of 
an indentured labourer. In him he 
saw reflected   the subjugation of 
a subcontinent. He changed from 
a dandy lawyer, in a three-piece 
suit, into the sartorial semiotics of 
the humblest labourer: the soar-
ing last sentence is:

It has always been a mystery to me how 
man can feel themselves honoured by 
the humiliation of their fellow-beings

The extraordinary perception 
of the final sentence finally led 
Richard  Attenborough  to make 
that moving and magnificent bi-
opic, Gandhi.

After that for much of his life 
Gandhi travelled third class. As a 
wag  remarked: it cost India a for-
tune to send Gandhi third class! 
Or again it cost India millions of 
rupees to keep Gandhi in pover-
ty! Why, someone asked, do you 
always travel Third class?

‘Because there’s no Fourth,’ 
Gandhi replied.

Of course Gandhi appreciated 
such wise-cracks for he had a 
lively sense of humour :  how can 
one forget his quip about western 
civilization? Or the Emperor’s  
clothes? Or meeting the Viceroy 
after the Salt March? Or about the 
lawyer who fell off a train!

Gandhi said that if he didn’t have 
a sense of humour he’d have com-
mitted suicide.

And that is what makes himso 
human- how many saints or 
prophets have that kind of hu-
manity spiced with humour- the 
ability to laugh at themselves? 
All his adversaries recognize  this 
and felt elevated and empowered 
in his presence. In respecting 
Gandhi, one’s self-respect was 
ever enhanced, never diminished.

Historians and biographers have 
written about Gandhi’s exile and 
how this exilic existence, espe-
cially in South Africa, molded 
him into a very different kind of 
an Indian leader:  

Gandhi entered the world historical 
stage not in India but in South Africa… 
His idea of nationalism does not start 
with the locality and then gradually 

extend itself to the province and finally 
the nation. Quite the reverse. He was an 

Indian, then a  Gujarati….

It’s said that

…before the nineteenth century, no 
residents of the subcontinent would 

have identified themselves as Indian.

Again it is in South Africa that 
he practiced a multicultural exis-
tence; he lived amongst Hindus, 
Jews, Jains, Christians, Muslims, 
Parsis in the same house, on the 
same Farms His charisma was 
infectious. And he nursed the 
wounded native Africans during 
the Boer war.
It is ‘the transforming experience 
of South Africa which imbued 
him with a vision of public work 
, including political activism as 
the service to all humanity, rath-
er than as a path to personal, or 
group advancement…. In his rip-
ening understanding of the na-
ture of  ultimate truth, and the es-
sential nature of humanity, there 
emerged a powerful sense of the 
interconnection of all beings- the 
sense that action of one affects all 
in some mysterious alchemy, ei-
ther for good or ill; and also the 
beliefs that ultimate truth, the di-
vine (by whatever name one calls 
this Mystery), was to be found in 
the outcast, the poor and the af-
flicted.. for a seeker after truth 
the religious quest could never 
be a purely private one. The com-
pulsions of a real religion would 
drive any seeker after God into 
the service of his fellows. In this 
service politics might well be-
come an incurable commitment’.
These distilled thoughts come 
only through a lifetime’s contem-
plation and action.
So South Africa gave the dia-
sporic Gandhi a different sense 
of Indianness:  not the commu-
nal Indianness of the subconti-
nent oppressively camouflaged 
by clan and caste, region and 
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religion, and subjugated by the 
Raj. This amazing insight of 
double oppression he acquired 
pre-eminently among the mar-
ginalised Indians of the diaspora.

And he tried to make this idea of 
India the very center of Indian life 
and its multifaceted narratives.

But I want to talk briefly about 
Gandhi as a reader and a writer. 
It is in the acts of reading-writing 
that Gandhi attained some of his 
most transcendent insights and 
perceptions.

Gandhi’s great ability was to re-
interpret and recreate every act 
and word in his own imagination 
and conduct. The man behind 
the myth, the mind behind the 
genius, gave his own interpreta-
tions and meanings. His freedom 
of the imagination was his great 
gift- not limited by traditions or 
the wisdom of the Elders. I do not 
think he ever stepped in the same 
Ganges twice.

Whether he read the Sermon on 
the Mount, the Bhagwad Gita, 
John Ruskin’s ‘Unto This Last’, 
Leo Tolstoy’s ‘The Kingdom 
of God is Within You’, David  
Thoreau’s  ‘ Civil Disobedience’, 
among numerous others , he in-
terpreted these in light of his dai-
ly conduct, thus remarking and 
recreating the world in which he 
lived. It’s said of a poet who died 
in 1939:

He wished to show how brute force 
may be transmogrified, how we  can  
sacrifice ourselves… to our imagined 

selves which offer far higher standards 
than anything offered by social 

convention.

If we must suffer, it is better to create 
the world in which we suffer, and this 

is what heroes do spontaneously, 
artists do consciously, and all men (and 

women) do in their degree.

Gandhi was an artist- he wrote: ‘I 
always wanted to be a poet’.
Instead, of  Course, he attained 
a sainthood of sorts not through 
any confessions of past sins or 
transformations on any road but 
through daily acts and by im-
mersing himself in public life in 
full view of the public. His many 
epiphanic moments and exalted 
encounters are made of vey or-
dinary incidents rooted in reality 
of the diamond self under intense 
pressure.
Gandhi had begun his many epic 
journeys, but always from him-
self: declaring God is Truth; he 
changed it to Truth is God.  Truth, 
he felt, was to be found in human 
action- indeed Satyagraha was 
truth in action just as ahismsa 
was love in action.
His journey was always  inward  
although there were many out-
ward manifestations .  As an out-
sider, the markings he made   on 
numerous pages remain, to me , 
his finest legacy. In them he heard 
the still , sad music of humanity. 
That still  , sad music of human-
ity , Gandhi transmuted into ‘the 
still, small voice within’.
Gandhi’s writings show us 
glimpses of those moments which 
make us human but also show us 
the immense possibilities within 
each of us: the marvelous in the 
mundane. ‘As man of his time 
who asked deepest questions, he 
became a man of all times and all 
places’.
To my Knowledge no human 
hand has written more words 
than him. Admittedly so much  
of human  civilization is based 
on orality not literacy. I give my 
students an example: if we as-
sume that human beings have 
been on this wounded planet for 
say 500,000 years, reduce that to 

life of a single individual aged 50: 
then this person began writing 
only after 49 years and 364 days 
– that is , on the last day of his fif-
tieth year!

Imagine the implications of 
that on the island-continent of 
Australia, and the islands of the 
South Pacific or the African or 
American continents.

Gandhi’s collected works fill 
more than 100 volumes but only 
one of these, Satyagraha in South 
Africa, was written as a book: 
virtually all the rest comprise 
speeches, letters, dialogues, col-
umns , pamphlets, leaflets, pe-
titions and prayers. Postcards 
were his versions of tweets of our 
times.

Louis Fischer, his pre-eminent bi-
ographer , wrote:

No man knows himself or can describe 
himself with fidelity. But he can reveal 

himself. This is especially true of Gandhi. 
He believed in revealing himself. He 

regarded secrecy as the enemy of 
freedom- not only the freedom of India 

but the freedom of man  (or woman). He 
exposed even the innermost personal 
thoughts which individuals regard as 
private. In nearly fifty years of prolific 
writing, speaking and subjecting his 
ideas to test of actions, he painted a 

detailed self-portrait of his mind, heart 
and soul.

Gandhi’s writings may not be 
“Literature” or even philosophi-
cal treaties, as many understand 
these , but hay are deeply cre-
ative acts of self-awareness and 
reflexivity. It is , I believe in the 
processes of writing, in these in-
dividual acts of meditation, that 
his deepest values and his most 
passionate vision evolved, and 
continued to develop as ‘experi-
ments in truth’; writing for him 
was moksha, liberation , the final 
freedom from human bondage. 
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The conscience of words defined 
his deepest humanity. They gave 
breath to an inner power. This 
was the statesmanship of the hu-
man spirit that we all possess. 
And it is the act of writing on the 
ground that led Jesus to make 
that most compassionate judge-
ment in all literature: He that is 
without sin amongst you, let him 
first cast a stone at her.
And we’ve been deciphering 
ever since what was written on 
the ground, not on stones and 
tombstones.
Patrick White, our own one and 
only Nobel Laureate in Literature, 
in 1958, wrote that he began writ-
ing to discover ‘ the mystery and 
the poetry which alone make 
bearable the lives of ordinary 
men and women’.
White goes on to say ,’There’s the 
possibility that one may be help-
ing to people a barely inhabited 
country with a race possessed of 
understanding’.
In his ‘A Letter to Humanity ‘ , 
read to 40,000 people on palm 
Sunday in Hyde Park, Sydney, in 
1982, White quotes a remarkable 
passage from Gandhi, ’this great 
human being’s words’:

I am a Christian and a Hindu, and 
a Moslem and  a Jew. The politician 
in me has never dominated a single 

decision of mine, and if I seem to take 
part in politics, it is only because politics 
encircles us today like the coil of snake 

, from which one cannot get out, no 
matter how much one tries. I wish 

therefore to wrestle with the snake as 
I have been doing with more or less 
success since 1894, unconsciously, 

as I have now discovered , ever since 
reaching the years of discretion. I have 
been experimenting with myself and 

my friends by introducing religion into 
politics. Let me explain what I mean by 
religion. It is not the Hindu religion… 

but the religion which transcends 
Hinduism, which changes one’s very 

nature, which binds indissolubly to truth 
within and whichever purifies. It is the 
permanent element in human nature 

which counts no cost too great in order 
to find full expression and which leaves 

the soul utterly restless until it has found 
itself, known its Maker and appreciated 

the true correspondence between the 
Maker and itself.

White comments that ‘Gandhi 
achieved much with that quality 
of faith; We all in the nuclear age 
will have to call on our reserves 
of faith’.
In November 1999 I’d gone to 
Durban to attend the common-
wealth NGO’s meeting, dur-
ing CHOGM. President Nelson 
Mandela was presiding. But 
more importantly for me , I had 
gone to see Durban, to visit 
Pietermaritzburg, where Gandhi , 
aged 23, was ejected from the train 
on June 7, 1893, on a bitterly cold 
winter’s night. For some reason, I 
felt, it was a sacred site, as if so 
many journey’s had begun from 
there, from Durban to Dandi, 
from Selma to Suva , an obscure, 
desolate, decrepit railway sta-
tion, by an unknown passenger . 
It had become a place to pilgrim-
age in my imagination. a century 
later, in our  lifetime, South Africa  
gained its democratic freedom. In 
1993, Gandhi’s radiant statue was 
unveiled by Nelson Mandela  in 
the city of Pietermaritzburg in 
the presence of Bishop Desmond 
Tutu and others. On the plinth 
are inscribed five words: My life 
is my message.
I’m still contemplating the signifi-
cance of that incident and man’s 
response to man’s response to 
many men’s inhumanity.
I could, of course, talk about how 
the Fiji Government in 1987 was 
abducted from the Fiji Parliament 
and how often Gandhi’s thoughts 
sustained the incarcerated 

politicians for almost a week. Or 
the moral power of a single man 
that reduced the largest Empire 
to a rubble. What was his sense of 
moral power? It was not the mod-
ern idea of nationalism, nor bor-
ders which make us send asylum 
seekers to Nauru and Cambodia; 
nor the ravings of the Rocket man 
or a Tweeting Tom.
It was some deeper element 
within us that sees the energy of 
all creation, that all life is inter-
connected. It’s this that makes a 
man rush and save someone from 
a burning car, or jump into the 
surging waves to save drown-
ing children but he’s himself 
drowned . Every day we read and 
hear and see the heroic acts hid-
den in human hearts.
There’s you might put it meta-
phorically always a place in the 
manager, if there’s no room in the 
inn.
It seems to me that M K Gandhi 
demonstrated in his life that a 
mature moral power had univer-
sal value and validity.
That idea and ideal of a moral man 
or woman , of a nation, culture 
or civilization , he attempted to 
communicate and live by in very 
dark times. That he succeeded so 
peacefully is the true measure of 
the man. And how deeply he was 
supported by ordinary people in 
their millions. His heroic stands 
continue to give seemingly pow-
erless people the great power of 
hope and human decency.
Two months later, I made a 
trip to Sabarmati Ashram in 
Ahemdabad. It’s here that 
Gandhi had crystallized his ex-
perience of Satyagraha in South 
Africa and extended it towards 
India’s rugged road to freedom. 
In a fifty-year struggle, the larg-
est colonial empire had collapsed 
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and more people were freed than 
ever in human history. Between 
1948 and 1968, 66 new nations 
were created.
At Sabarmati Ashram , in an un-
tidy bookstall, I found a copy of 
john Briley’s Gandhi, The Screen 
Play. After desperately searching 
for Gandhi, Briley writes: 

I took the plunge into Gandhi. . . My 
image of the old man on the rug 

was wrong. Gandhi’s long life was 
filled with action, conflict, 
personal tragedy and joy.

And then, almost in desperation, 
I turned to Gandhi’s own writings. 

Gandhi was not a writer. . .  But he wrote 
almost daily- articles for a newspaper 
he started in South Africa, and others 
he later edited in India. And he wrote 

letters. Hundreds of them. None of 
it was “literature”, but gradually the 
personality of this open, questing, 

unpretentious man began to unfold for 
me. The well-springs of his courage, his 
humility, the humour, the compelling 

power of his sense of the human 
dilemma- a power which when allied to 

his striving for decency (and he would 
put it no higher) made devoted disciples 

of men as diverse as the cultured, 
literate Nehru, the cynical Patel . . . and 

the village peasant who had never been 
five miles from the mud-brick house 

where he was born.

And gradually I saw too that Gandhi 
was not “impractical,” not “idealistic”. 

His ideas were forged in painful 
experience , a growth of perception 

earned from a life far harsher than 
anything I have ever Known.

In writing “Gandhi” I have tried to 
make real the brave, determined 
man I discovered and to show his 
unsentimental honesty about the 

complexity of men and his unshakeable 
belief that on balance they are 

marginally more inclined to good 
than evil. . .  and that on that slight 

imbalance they can build and achieve 
and perhaps survive- even in a nuclear 

age.

Gandhi lived. . . the most fundamental 
drama of all: the war in our hearts 

between love and hate. He Knew it was 
a war , a war with many defeats, but he 

believed in only one victor.

That is what Gandhi has given 
me. I would like to believe that 
this gift of Gandhi was a writer’s 
gift- the markings of an outsider 
indelibly imprinted on the pages 
of our mind with the pencil of 
peace that tells us of the grief and 
glory of being for he believed that 
the force which threatens to blow 
our universe asunder resides not 
in the clouds or mountains but 
in the invisible heart of the atom. 
Our inner forces, too, which like 
the power of the atom, can either 
remake or shatter civilizations, 
reside in the atom of the small-
est unit of society, the irreducible 
individual. This life force, Gandhi 
showed, was true freedom 
through truth in words. That, to 
me, remains his noblest gift to ev-
ery child, woman and man.

Pundit Nehru, the first prime 
minister of independent but bru-
tally partitioned India, was a poet 
in politics- perhaps poets make 
poor politicians. I’ve some small 
experience of it.

I would like to conclude this 
talk with lines by an anonymous 
Greek poet that Jawaharlal Nehru 
was fond of quoting:

What else is Wisdom?

What of man’s endeavour or

God’s high grace, so lovely 
and so great?

To stand from fear set free,

To breathe and wait,

To hold a hand uplifted over hate

And shall not loveliness be 
loved for ever?

Such was the loveliness of this 
man; he remained simply and lu-
minously Mohandas Karamchand 
GANDHI- his noblest achieve-
ment. Remembering him tonight 
ennobles each one of us.

That idea and ideal of a 

moral man or woman, 

of a nation, culture or 

civilization , he attempted 

to communicate and live 

by in very dark times. 

That he succeeded so 

peacefully is the true 

measure of the man. 

And how deeply he was 

supported by ordinary 

people in their millions. 



91KALEIDOSCOPE  January, 2020

SCOPE News



92   KALEIDOSCOPE  January, 2020

SCOPE News



93KALEIDOSCOPE  January, 2020

SCOPE News



94   KALEIDOSCOPE  January, 2020

SCOPE News



95KALEIDOSCOPE  January, 2020



96   KALEIDOSCOPE  January, 2020



97KALEIDOSCOPE  January, 2020



98   KALEIDOSCOPE  January, 2020



99KALEIDOSCOPE  January, 2020



100   KALEIDOSCOPE  January, 2020



101KALEIDOSCOPE  January, 2020



102   KALEIDOSCOPE  January, 2020



103KALEIDOSCOPE  January, 2020



104   KALEIDOSCOPE  January, 2020



105KALEIDOSCOPE  January, 2020



106   KALEIDOSCOPE  January, 2020



107KALEIDOSCOPE  January, 2020



108   KALEIDOSCOPE  January, 2020



109KALEIDOSCOPE  January, 2020



110   KALEIDOSCOPE  January, 2020



111KALEIDOSCOPE  January, 2020



112   KALEIDOSCOPE  January, 2020



113KALEIDOSCOPE  January, 2020



114   KALEIDOSCOPE  January, 2020



115KALEIDOSCOPE  January, 2020



116   KALEIDOSCOPE  January, 2020






	Binder1.pdf
	01
	02
	03
	04


