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/ CONTEXT \

‘With the world being surrounded by uncertainty of the highest order, Organizations are circumventing the most innovative
ways to keep themselves relevant. To bring back normalcy in the nation, CPSEs would play a very crucial role. This session,
being facilitated by Deloitte Leadership team shall uncover actionable insights on what CPSEs can do to sustain in these
uncertain times. The three dimensions that Deloitte Leaders would talk about are for CPSEs to:
+» Respond -Prepare / Manage Continuity
+* Recover - Learn and Emerge Stronger
\ ¢ Thrive - Prepare for the Next Normal /

Topics to be discussed:
Implications, Opportunities and Issues for PSUs from COVID Lens
Strengthening India’s position as a strategic export partner
Sharing practices being adopted / have been adopted by Chinese SOEs
How to manage crisis, setting up of the Next Gen Crisis Command Center
How can CPSEs prepare for the rebound (Supply Chain Management and Customer
Management)
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MEET THE SPEAKERS:
Shri Romal Shetty
President,Consulting, Deloitte India

Romal is the President in the Consulting function of Deloitte and is based out of Bengaluru office. He is currently a

Shri Romal hetty member of the India executive committee at Deloitte. He has 20+ years of experience i advisory services across large

President, Consulting scale transformation programs covering the business and technology domain. In his earlier role, he was the Chief
Deloitie Tndia Operating Officer of Advisory Services and member of the India Leadership. Team, in addition to having led the

Business Consulting and Risk Consulting practices. He was also the Sector Head for Telecommunications. He was a
member of the global advisory team in KPMG and part of the EMA Advisory Leadership team. He was also selected as
part of the Global Chairman’s 25 program including leadership development at INSEAD. Romal has worked in over 30+
countries across risk and consulting domain.

Shri Nitin Kini

Partner, Deloitte India

Nitin is a Partner and Enterprise Technology and Performance Leader for Consulting, Deloitte in India. He has hands
on experience in delivering a varied range of transformation engagements for clients spread across several sectors.

15_}“1 Nitin Kini During his career of 20 years, Nitin has served leading companies in the Consumer business, Telecom, Oil and Gas,
Deloittrc India Engineering, Banking, Healthcare and Infrastructure sectors.

The Webimar 1s by invitation only and no participation fee.

For Information Contact: Mr. S. A. Khan, Group GM (Corp. Affairs) (Mob: 9899402245) at hrscope.khan@gmail.com/
scopedg@yahoo.com or Ms. Hema Koul , Prog. Coodinator (Mob: 9899362335)
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