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Dear Chief Executive,

Sub: 9™"Live Webinar on 4™ June 2020 - “CPSEs Strategies to Respond, Recover
and Thrive to combat the pandemic” Chaired by Secretary, DPE

As you are aware, SCOPE has undertaken many new initiatives to interact with the public sector
fraternity and adopted virtual methods to continue its endeavours towards policy advocacy and capacity
building of public sector employees.

Given the dynamism in global framework due to COVID Pandemic, it has become imperative to develop
a sustained and consistent business environment for public sector enterprises (PSESs). This mandates
constructive deliberation of decision makers on the concerns and impact of the ongoing pandemic and
explore preparedness of CPSEs to deal with the same. In light of the above, SCOPE is organising a Live
Webinar on “CPSEs Strategies to Respond, Recover and Thrive to combat the pandemic” on
Thursday, the 4th June 2020 at 3:30 PM. The Webinar seeks to address the three key aspects for
CPSEs to actualise the Government’s vision of self-reliance- agility to respond to the pandemic, recover
to minimise impact of pandemic and exercise resilience to thrive and rise. We are honoured and happy to
share that Shri Sailesh, Secretary, DPE has kindly consented to address the webinar and chair the
session. Our knowledge partners from Deloitte India, Mr. Arindam Guha, Partner, Government and
Public Services and Mr. Anandorup Ghose Partner, Human Capital Consulting, will be making a
presentation and also share their expert views on the subject.

In light of the significance of the program, we request you to kindly personally participate in the
program and advise your Functional Directors, Independent Directors and senior management for the
same. To ensure that a larger audience benefits from the guidance of Secretary, the program details may
be circulated widely in your respective organisations.

The program is subject to pre-registration and login details shall be received by registered participants on
first come first serve basis. Registrations can be done on
https://attendee.gotowebinar.com/register/4328196044132261643 . To avoid any last minute issues,
GoToWebinar app should be downloaded on the device in advance. The app is encrypted and highly
secured and hence would be best accessible on a laptop, iPad or a similar device. Alternatively, Live
streaming of the webinar can viewed on SCOPE YouTube (Pr.SCOPE) and social media of SCOPE
(Facebook: OrgSCOPE, Instagram: pr.scope Twitter: PSUSCOPE).

A line in confirmation of the nominated person from your organisation may be emailed to Mr. S. A.
Khan, GGM (CA) (+91 9899402245) or Ms. Hema Koul (+91 9899362335) hrscope.khan@gmail.com
by Wednesday, the 3" June 2020.

We look forward to connecting with you.
With regards,

Yours sincerely,
Qi

(Atul Sobti)
To: Chief Executives of PSEs
Directors of PSEs
SCOPE Nodal Officers of PSEs
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Register in advance on following link:
https://attendee.gotowebinar.com/register/4328196044132261643
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Shri Ari Guha  Shri Anandorup Ghose
Partner tte India Fartrer, Deloitts India

Shri Arindam Guha

: Central Public Sector Enterprises (CPSEs) were institutionalized to make : :':;';e’- f‘;‘;’emmﬂ"f and Public Services
E : tte Indla
. India self-reliant. In the current context of COVID-19 induced downturn, : Areas of Experiise: policy / regulatory analysis,
CPSEs would play an important role to actualize Gol’s self-reliance vision. E:mniﬂ:; I;g:fr ”::-:ﬁ rg:,i:,ﬁ::;?g::g
i The global markets are also looking at “Tilt to India” strategy and it is : efc. on large state owned enterprise (SoE) reforms
: ] and govemance programmes in different countries,
: imperative that CPSEs are prepared for the New Normal . Webinar seeks :
| mparan prep : 5 Shri Anandorup Ghose
i to consider and uncover go-forward strategies that CPSEs can adoptto Partner, Human Capital, Deloitte India
: " o 4 : Areas of expertise: organization and governance
: become agile, resilient and reinvent themselves i structure design and implementation, capability
B e B e o e B o O e e development and performance management HR
system and process design
COVERAGE:
Respond- How can Recover: How can CPSEs Thrive: How can CPSEs
CPSEs become agile and minimize the impact caused due to the exercise resilience and become
respond to the pandemic? downturn? better in this downturn?
®* Assess impact of COVID ® |eadersto adapt to newer = |eadership traits
on Indian economy with technologies *  Explore possibility of New
f;cu:cfgslsgi il = Attempt to maximize opportunity governance trends
s to change Operating Models, = Acceleration of virtual
* Impact on human ) Organization Structure, Performance workspace and need to
resautes and alternative Management, Remuneration gear for greater adoption
working arrangements Schemes, etc. of technologies to leverage

= Develop areas to be future ready virtual journey

The Webinar is by invitation only and no participation fee is payable.

For Information Contact: Mr. S.A.Khan, GGM (CA) (Mob: 5899402245) at hrscope. khan@gmail.com or
Ms. Hema Koul, Prog. Coordinator (Mob: 9895362335)
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