SCOPE-2008/Awards/

November 24, 2008
Dear Chief Executive,

Sub:  Invitation for Nominations for “SCOPE Awards for Excellence and Outstanding Contribution to the Public Sector Management – 2007-08  

SCOPE is initiating the process of inviting nominations for “SCOPE Awards for Excellence and Outstanding Contribution to the Public Sector Management” for the year 2007-08.  Nomination proformae for Individual and Institutional Excellence Awards are sent herewith.

Kindly note that only SCOPE Members, who are not in arrears in respect of Annual contribution towards Membership of SCOPE are eligible for nominations.

For Individual Category, whole time chief executives and/or functional directors of SCOPE member organizations will be eligible for consideration for the award. Photostat copies of the proformae can be used for more nominations.  It is suggested that the Award Scheme and the invitation for nomination proformae and other details may also be downloaded from SCOPE Website: www.scopeonline.in.

There are five categories of awards.  Details of different categories of awards are mentioned in the attached folder.  While applying, kindly indicate your preference for a particular category of award also.

Please also arrange to send the following for effective evaluation of your entries: -

· Soft Copy of the Entry

· Latest MOU Document along with Evaluation Report

· Annual Report for the last two years

..2..

:  2 :

It may be noted that the SCOPE Executive Board has accepted the suggestion of the Jury for SCOPE Excellence Awards that the award winning PSE should not be considered for the same category of award for the next three years. However, the Executive Board appreciated the keenness for participation of award winning companies and decided that PSEs which had won award during the last 3 years and have again been ranked first or have been ranked very close to the first ranked enterprise may be considered for Commendation Certificate as a special case. 
Last date for receipt of nominations is Monday, the 5th January 2009. Nominations received after that shall not be considered.  You may send your nominations in duplicate by hand or by post/courier well in advance to avoid delay as we may not be able to help in case of any postal delay.

With regards,

Yours sincerely,

( U.K. Dikshit )

Encl: a.a.

To: The Chief Executives of All PSEs
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AWARD
2007-2008
Note:

· Please print or type clearly

· Please write ‘N.A.’ if not applicable

· Please use a separate sheet of paper if  space is insufficient.

SCOPE AWARD (2007 – 2008)

INSTITUTIONAL (PART I)

Name of the Company  __________________________________________


Address ______________________________________________________

_____________________________________________________________

Telephone No. __________________ Fax No. _______________________

Email address _________________________________________________

Year of Establishment: __________________________________________

Contact Person ________________________________________________
Name of the Chief Executive Officer ________________________________

I)
NATURE OF BUSINESS

(To be filled in by Public Enterprises except those established under Section 25 of the Companies Act)

(i) What are the principal products / services of your company that account for 70% of your revenue? Kindly specify the sector to which your products/services belong to and your market share(s). 
(ii) Who are your competitors? Mention two competitors along with their market shares in your concerned industry (ies).

(iii) What is the domestic rate of growth of products/services that account for 70 per cent of your revenue?  Please give last three years figures separately.
(iv) How is market price set for the majority of your products/services? 

                                a)

by the government/regulator

                                b)
            by the enterprise  based on market conditions

                                c)             any other (please specify)  

(v) What is the Average Gross Profit/Capital Employed for two or three of your major competitors

	


(vi) Which of the following changes in the industry scenario have affected your business favourably / unfavourably/not at all in the past three years? 

a) Deregulation

Favourably / Unfavourably /Not at all

b) Mergers


Favourably / Unfavourably /Not at all

c) Acquisition

Favourably / Unfavourably /Not at all

d) Globalisation 

Favourably / Unfavourably /Not at all

e) Disinvestment

Favourably / Unfavourably/Not at all

f) Global demand 

Favourably / Unfavourably/Not at all

II 
NATURE OF BUSINESS / OPERATIONS


(To be filled by the Companies under Section 25 of Companies Act)


i) What are the principal activities of your organization? What strata of society does it serve?

ii) Which are the other organizations that are providing similar services in the same field?
(iii)  Which of the following changes in the industry scenario have affected your business favourably / unfavourably/not at all in the past three years?

a) Deregulation


Favourably / Unfavourably /Not at all

b) Mergers


Favourably / Unfavourably /Not at all

c) Acquisition


Favourably / Unfavourably /Not at all

d) Globalisation 


Favourably / Unfavourably /Not at all

e) Disinvestment


Favourably / Unfavourably/Not at all

f) Global demand 

Favourably / Unfavourably/Not at all

A 1
BUSINESS RESULTS

	Sl.No


	
	2003-04
	2004-05
	2005-06
	2006-07
	2007-08

	1
	Net Sales *
	
	
	
	
	

	2
	Net Worth**
	
	
	
	
	

	3
	Gross Profit / Capital Employed
	
	
	
	
	

	4
	Profit after tax / Net worth
	
	
	
	
	

	5
	MOU Rating of the Company
	
	
	
	
	

	6
	Fixed Assets (only for Medium Enterprise Category)
	
	
	
	
	


* Net sales: Sales less returns, selling commission, discount and rebates allowed on sales. 
Excise duty and sales tax also stand excluded.

** Net worth: Paid up capital plus free reserves less accumulated losses (deficit) and deferred 
  revenue expenditure remaining unamortised.
Note:
In case of PSEs set up under Section 25 of the Companies Act more weightage would be accorded to promotion of developmental activities in terms of incremental growth or performance achievements.

A 2
LEADERSHIP AND POLICY & STRATEGY

A 2.1
How many levels of management are involved in setting the goals at the corporate level? Before setting the goals what factors do you take into consideration at the various levels of the organization?

A.2.2.
What are the strategic actions/initiatives taken by the Company to grow and/or survive in the emergent scenario. Please explain top five of those actions in brief, stating specific steps taken up, rationale of taking up of these actions, the extent of implementation and the results obtained thereon. (Please refer to the enclosure, which gives an illustrative list of typical strategies that an organisation takes up for strategic repositioning/ restructuring/ rationalisation etc.)

A 2.3
Is there a strategy for innovation / CUSTOMISATION of services in the company?   Clearly lay out where and why innovation/customisation is required and who gives direction to the innovation process.

 A 2.4 
In case the company has been turned around during the last three years, highlight specific actions taken to turnaround.  Indicate short term and long-term benefits in terms of measurable indicators that have been achieved.

A 3
CUSTOMER VALUE MANAGEMENT

A.3.1 (a) Describe the key activities undertaken by the Company to gain knowledge of current requirement of the customers.

A.3.1.(b) Describe the process undertaken to identify/improve key factors affecting the market competitiveness.

A.3.2.
Does the company periodically carry out a Diagnostic Study by an independent agency to directly assess the level of Customer Satisfaction? If yes, please give the details of agency involved, methodology used, periodicity of measurement and details of the outcome.

A4
NEW PRODUCT/ SERVICE DEVELOPMENT
A 4.1
Describe the institutional mechanism of your company for developing new products/services or improvement to existing products and/or services. Specify the new products/services developed and/or the improvements made to existing products/services and /or markets during the year under review.

A.4.2
How do you measure effectiveness of your product/service development process? Mention current values in these measures. In case of services, please provide any relevant quantitative measure used by the company to capture effectiveness of the new service(s). (Time to market, % of total sales on products introduced during the last three years, Break-even time etc. are some of the typical measures used in Western countries).

A.5
OPERATIONS MANAGEMENT

A.5.1.
Please indicate in the following table the key performance indicators and their trends over the last three years, used for evaluating the operating level performance of your core operation/ process/capability (these performance indicators may be as agreed in the MOU but need not be limited to the MOU listed ones only). Please furnish relevant data for the past three years.

	Performance Indicators
	2005-06
	2006-07
	2007-08

	
	
	
	


A.5.2.
Briefly describe the organisational initiatives taken to achieve continuous improvement in the above mentioned core operation/process/ capability. Describe the review mechanism and the periodicity of the review.

B.1.
HUMAN RESOURCE MANAGEMENT

B.1.1.
What are the performance indicators adopted by your company to measure the effectiveness of Human Resource Management (HRM) function besides those linking with overall business volume, values, profit, etc. and the trends in these indicators over the last three years. 

	
Performance Indicators
	2005-06
	2006-07
	2007-08

	
	
	
	


B.1.2.
What are the innovative practices that have been undertaken for improving effectiveness of HRM, especially in relation to Employee involvement, empowerment, tracking employee satisfaction, performance, etc. Also mention a few anecdotal evidences to substantiate your points.

B.2.
HUMAN CAPITAL DEVELOPMENT
	Sl.

No.
	Area
	Units
	2005-06
	2006-07
	2007-08

	1
	Value added/employee
	
	
	
	

	2
	Lost Man days as % of total mandays (Excluding those lost on account of Bandhs, natural calamities etc.)
	
	
	
	

	3
	Training days/employee:

a) Officers

b) Workmen
	
	
	
	

	4
	Training expenses as % of total of wages and salary
	
	
	
	

	5
	% Managers with formal management qualification
	
	
	
	

	6
	% of employees with IT literacy
	
	
	
	

	7
	% of employees working as team members in (a) autonomous / empowered work teams (b) problem-solving teams.
	
	
	
	


C.
CORPORATE SOCIAL RESPONSIBILITY (CSR)

C.1.
Do you have any documented policy statement on 'Corporate Social Responsibility’? If yes, please mention the same. Briefly describe various major CSR activities that have been undertaken over and above the minimum ones required by law. Kindly indicate whether concerned activities have added any specific value to the organisation itself.

C.2.
CSR PROFILE
	Sl.No.
	Annual Expenditure as % of net profit incurred on following categories of CSR activities
	2005-06
	2006-07
	2007-08

	1
	Community Development 

(Neighborhood Areas)
	
	
	

	2
	Promoting Excellence (through sponsorships and scientific research / events)
	
	
	

	3
	Environment Management (Only those performed over and above the minimum required by law) -Construction of Ecological Parks, Green Belts, Tree Plantations etc.
	
	
	

	4
	Preserving National Heritage
	
	
	


D 
CORPORATE IMAGE

D.1.  
Briefly specify the nature of actions other than those mentioned in C taken up to improve the visibility/credibility/non-economic values of the organisation both in concerned product and other constituent markets.

D.2 Please mention details about awards, special recognition, etc. received by the company.

E.
STANDARDS OF CORPORATE GOVERNANCE

E1.
Which are the major categories of shareholders who hold the Non-Govt. shares of your organisation and give the percentage of shares held by each of them? How does your organisation ensure to build good relationship with the Financial Stakeholders?

E2.
What is the kind of report usually produced by your organisation for the Financial Stakeholders? Please attach one such report for reference.

E3.
What are the backgrounds of the non-official professional/ independent directors present in the board of your organization?  What is the ratio of non-official professional/independent directors and official directors present in the board?

E4.
Briefly mention significant observations made by Statutory Bodies set up by the Government / Parliament like COPU, PAC, CVC, CAG etc. in the past three years? 

Scope Excellence Model (Institutional)  (2007-2008)


[image: image1]
Enclosure
STRATEGY ACTION CATEGORY
	1.
	Change in Scope

	2.
	Change in Value Chain

	3.
	Diversification

	4.
	Merger & Acquisition

	5.
	Joint Venture

	6.
	New Product/Service Development

	7.
	Strengthening Old Product

	8.
	Enhanced penetration in the old market

	9.
	New Market Development

	10.
	Cost Leadership

	11.
	Product Differentiation

	12.
	Partnership (with suppliers, customers etc.)

	13.
	Strategic Alliances

	14.
	Outsourcing

	15
	Financial Restructuring

	16.
	Organisational Restructuring

-  Organisational  Rightsizing

-  Organisational  Flattening

-  Focused Organisation

	17.
	Strategic Information System

	18.
	Strategic Application of IT

	19
	Core Competence

	20.
	Development of New Core capability

	21.
	Business Process  Re-engineering

	22.
	Business Process Transformation

	23.
	Risk Management

	24.
	Any other (Please specify)



S C O P E 




E X C E L L E N C E 








A W A R D





PART-II


    (Please attach a recent 

photo here)


……………………………………………………………………

Individual nominees are required to fill up both Part I & II. Please refer the SCOPE Brochure for details. Please use separate proforma for each nomination (photocopy will do)

……………………………………………………………………

DETAILS OF THE COMPANY

(a) Name of the Company  __________________________________________

(b) Nature of Business _____________________________________________
(c) Address ____________________________________________________

______________________________________________________________

______________________________________________________________

(d) Tel :____________________________ Fax :_______________________
DETAILS OF THE NOMINEE

(a) Name of the Nominee  __________________________________________

(b) Present Position _______________________________________________
(c) Department __________________________________________________

(d) Since when in the present position ________________________________

(e) Length of service with this company ______________________________

(f) Highest Educational Qualifications ________________________________

(g) Telephone No. ___________________Cell No. ________________

(h) E-mail address ____________________________________

CAREER HISTORY (For the last 10 years)

	Period
	Name of the Company
	Designation

	From
	To
	
	

	
	
	
	


1.
MANAGEMENT OF STRATEGIC CHANGE

1.1
Briefly describe the nominee’s personal role / involvement in setting and achieving the goals of the organisation.

1.2
State the actions / initiatives taken by the nominee in helping the company improve its productivity and profitability and the results obtained there upon.

1.3
Describe the nominee’s contribution towards organisational restructuring of the company and the results achieved thereupon.

1.4
Describe the action taken by the nominee to promote innovation and creativity in the organization. 

1.5  
Mention the steps taken by the nominee to promote all-round efficiency and professionalism in the work culture of the organisation.

1.6 
Outline some of the major challenges faced by the nominee in discharging his role as mentioned above and the responses.  

1.7
Give details of the nominee’s contributions in enhancing the sectoral performance?

1.8 Mention the nominee’s contributions in enhancing the valuation of the organisation in national and international capital markets of the enterprise listed on the stock exchanges.

2 
HUMAN RESOURCE MANAGEMENT
2.1
Did the nominee initiate any organizational culture/climate survey within the Company? If yes, what were the significant findings and how were these findings implemented 

2.2 
Please mention important changes brought about by the nominee in Human Resources Management practices (systems and processes) like selection / promotion / competency development, etc.

2.3 
Please give details of the initiatives taken for enhancing employee participation, empowerment and contribution?

3 
CORPORATE IMAGE BUILDING

3.1 
How did the nominee contribute in the formulation and   implementation of the policy / programme?
4
CONTRIBUTION TO PUBLIC BODIES, PROFESSIONAL    ORGANISATIONS etc.

(a)
Details of participation of nominee in various development forum / review / reform / innovation committees, Government / Trade / Public Bodies, etc.

	Organisation/ Forum
	Period
	Designation/ Role
	Contribution made



	
	From
	To
	
	

	
	
	
	
	


(b)
Details of participation of the nominee in various national and international development organizations/professional organisation
	Organisation/ Forum
	Period
	Designation/ Role
	Contribution made



	
	From
	To
	
	

	
	
	
	
	


(c) Details of involvement and contribution to development or growth of 
public sector as a whole, i.e., in policy making, supporting and 
synergising PSEs activities:

(d)
Details of efforts made for effective deployment of Corporate Social Responsibility in his organisation(s)

4.1 
PERSONAL ACHIEVEMENTS

Detailed account of the personal achievements / awards / laurels of the nominee

(i) Recognition by Government Bodies:

(ii) Recognition by national and international Bodies

(iii) Recognition by Media/Others

Scope Excellence Award (Individual) 2007-08
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Individual





Note:





Please print or type clearly


Please write ‘N.A.’ if not applicable


Please use a separate sheet of paper if space is insufficient.
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      (28)





Contribution to Public bodies 


      (24)





Management of Strategic


(16)





Human Resource                                                                 Management


(16)





Corporate Image Building


(16)





Corporate


Social
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Business


Results
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Management
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Service Development
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Human 
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